Power:


How do you misuse power? When you use it in the extreme. By sharing it with others, you get more positive results. If your power isn’t legitimate any longer, it’s of no use. But where do you get the legitimacy of your power? From the other members.

Starting point:


We’re in this together, so what is no longer legitimate is to shut out the others! More power means you have more influence in making the situation develop in the direction you want it to take, and therefore in the legitimacy of the power. If a situation is unclear, people start manipulating (for their own benefit!). Interests and the handling of interests plays a major role in the manipulation of others.

Situation:


By confrontation over and over, you get to know your (and the other persons) terri-tory. Problems arise when people don’t realize they or others are being influenced (or better manipulated), or if someone tries to “over-manipulate” a situation.

Reasoning:


You should get the definition of the situation into a sort of general agreement first, agree on what exactly is the problem, and on equal terms. Apart from that, you have to create conditions that help to keep the social-emotional relationships stay well. As soon as people get irritated, whatever good intentions you might have, reasoning will not work anymore.

Equal targets:


Reasoning only works when there are equal targets, goals that are the same or similar for everyone involved, also with regard to values. As soon as those general, equal values and goals don’t exist (or cease to exist) reasoning doesn’t work anymore and there is no more real basis for trust.


By then people will start fighting over facts and figures and that will be absolutely lethal for the mutual relationships.

