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Take good notice !                         

	Important information for the student when making the test:

	Relation number
	The relation number written on your college ID card, consists of 5 figures, for example 58430. You should fill in this number on your answer sheet.


	Answering test tems
	On the answer sheet..

	EXTRA remarks
	Dictionary and calculator (no cell phone!) are allowed

	Handing in test papers
	At the end of a test you must hand in your answer sheet!  

When handing in your material your name and relation number will be checked on your answer sheet.
Make sure you always have your college ID card with you! 

	Processing the  results
	The results of the test will only be processed if you have met all the criteria above.

	
	

	Procedure for Objections 
	For every test there is an objections procedure. If you want to object to any of the test items, present your objections within 5 days after the test. Check the study guide for instructions on what to do and where/how to present your objections.

	Tips & tricks
	First write your answers down on spare paper. Go through them carefully and only fill on your answer sheet when you are certain of your answers. 
Check that your name, college ID card number/ relation number are on all the forms before you hand them in.







Good luck with the test.


What happens if you haven’t got your college ID card ?

If you haven’t got your college ID card with you but you have another sort of identification, you are allowed to participate in the test. But, within 5 schooldays, you have to show your college ID card and your identification to the secretary of the Examination board of your own study programme.

You will not be allowed to take the test without either your college ID card or other identification. 
Can Starbucks Blend into France? 

The coffee chain is staging a French invasion, and it's looking to triumph in the ultimate café nation 

APRIL 20, 2006, Business week, by Rachel Tiplady

It's springtime in Paris. Like the cherry trees lining its boulevards, the city's cafés are in full bloom. Peppered among them, though, is an incongruous sight: 23 Starbucks outlets, the beginnings of what Starbucks hopes will one day be a massive invasion. At first glance, Starbucks appears to be catching on. On a sunny Saturday afternoon in April, people are lining up out the doors of one of the Seattle-based coffee chain's stores in the trendy fourth arrondissement. The scene is the same across town in the tourist-packed sixth arrondissement. 


In the appendix you can find a report from Datamonitor which provides you with more information about the profit foodservice industry in France. 

-------------------------------------------------------------end of case-----------------------------------------------------------

The case is about Starbucks entering the French market. Questions are related to this specific situation, unless otherwise stated.

All questions should be answered and motivated in a brief way. When grading the answers, this will be taken into account. Though there are some exceptions, most questions will be awarded with 4 points. 

0. What is the name of your CBL group?

1. What is according to the text the main reason Strabucks went to France? Do you agree with that reason?

2. Do you consider the threat of substitutes to be high?

3. What is the major difficulty for Starbucks for entering the French market? 

4. a. What is the Resource Based View?
b. When Starbucks wants to enter France, is the Resource Based View an important analysing technique?
5. What are the main resources or competences Starbucks can use to create a competitive advantage?

6. What is your expectation of the competitive situation in the years 2007-2010 of Starbucks in France?

7. What is your expectation of the market situation in the years 2007-2010 of Starbucks in France?

8. How would you describe the strategic direction of Starbucks (use the terminology of the Ansoff matrix) when they enter the French market?
9. Which Strategic lens would you use to describe the strategic view of Starbucks

10. a What is meant with the term strategic drift?
b. Is there a situation of strategic drift for Starbucks foreseeable in the near future?

11. Starbucks chose to enter the French market using a joint venture with a Spanish retailer. Starbucks is known for not franchising. Give 2 advantages of a joint venture and 2 advantages of franchising.
----------------------------------------------------------End of test---------------------------------------------------------
