Corporations Urge Workers to Stay Longer

In recent years, corporations were bulging with a huge pool of applicants to fill just about any staffing need. DaimlerChrysler was among several corporations that offered early retirement to its older autoworkers. The acceptance of this offer was so popular that the ratio of employees who opted to leave the company to those who remained was unequal and the company faced a skills shortage. Two other auto giants, GM and Ford, trimmed its early-retirement program policies as they watched Chrysler's early-retirement staffing dilemma. Let's take a look at what may be influencing labor force planning.

Because of future economic growth and the impact of downsizing, companies are beginning to reexamine how they recruit for positions. With at least half of the auto industry's workforce qualified to retire within five years, one human resource strategy is to maintain a "constant pipeline of qualified candidates." Organizations such as Fidelity Investments use resources such as Athauria.com  a web site that can classify a large pool of internal and external candidates.

Agilent Technologies, Bonne Bell, IBM Canada, and Monsanto are all offering incentives to lure former employees back to the company. Older workers are being asked not to retire early, and some companies are improving their facilities by including company perks such as fitness centers reserved for the senior population. The competition for talented employees grows wider and skilled workers will have the edge on maximizing opportunities to provide service.



TALKING IT OVER AND THINKING IT THROUGH!
1. Describe some of the staffing practices used at Ford, Fidelity Investments, and IBM Canada to meet labor force demands. As a manager, what practices would you use to attract and retain talent? Identify from your text strategic issues related to staffing an enterprise. 

2. If you were a boss, what are some of the benefits of retaining an older work force? Will this trend continue to affect companies? 

3. As one observer points out, "it's not that everybody is dying to be a free agent, it's that people are realizing they have no choice." Do you agree? Explain your reasoning. 
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