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Joe, Ellen and a group of three others were riding in the hotel elevator from the twelfth floor to the casino. At the seventh floor one other individual joint and they all overheard the following conversation between the group of three: 

"Just tell them that you lost the coupon."
"We could, but that's what we told them last time and it was hard to convince them."
"Well, make-up a believable story, like you opened the outside deck door to your room and the wind just blew it out."
"We really want to save that $82.00, and we can't do it unless you get us a coupon too."

At this particular hotel if one stays an additional night as a registered guest, one can request an additional night coupon for half price. The cost of the room is normally $164.00. It appears that a couple wanted to check in for one night only, but wanted to use the discount coupon from a friend for their first night. By having the friend get the additional second night coupon, they could save $82.00 for their first night. It was hotel policy that the coupon could be used for an additional night or on a return visit.

From overhearing the conversation, the couple had made it clear that they were going directly to the front desk to negotiate the small scam and that is where Joe was going also. He realized he would be standing directly behind the person as they lied about their situation. Interestingly, Joe and Ellen are investors in the corporation that owns the hotel. What makes  matters worse is that, behind Joe and Ellen, the individual from the seventh floor is also waiting in line….

Beief Overview

Joe and Ellen and 3 others (5 persons) are travelling in with elevator to the twelfth floor. 

On floor 7, 1 person joined them (e.g. 6 persons) were in the elevator. 

Two of the people in the elevator are a couple. Joe and Ellen are 2 of the people who are conveyed with the elevator and are also investors in a corporation which owns the hotel. 

Hotel daily room price is $164 euro, the hotel has a policy of coupons with reduce the price per room to $82 if coupon used.

Coupon is received if a hotel visitor stays for an additional night. The couple in the elevator discusses a possible way to cheat the hotel and would like to claim an extra coupon without owning  one. That way the couple intend to cheat the hotel in order to pay $82 just for one night.

Joe and Ellen are the 2 people investors in the corporation and indirectly shareholders in the hotel. Joe and Ellen as well as the others in the elevator witness the couple conspiracy to cheat the hotel.

1.1 What the problem is?

Should Joe and Ellen report the couple scammers to the hotel administratoin?

4.4 Who has to act (in this case Joe is the problem owner)

Joe as a problem owner and a shareholder in a corporation which owns the hotel has to act.

Joe's financial interests to make profit as an indirect shareholder in the hotel conflicts with the couple's personal interests to save money by lying for the coupons.

4.5 The moral nature of the problem

The moral nature of problem consists of the clashing interests of the couple and the Joe and Ellen as a shareholders.

On one hand the couple wants to save money and on other hand the shareholders's interest is to increase their profits. That situation raises the moral question whose party interest is more essential, the one  that wants to minimize their costs or the one that wants to maximize their earnings.



1.2 Problem analysis

1.2.2  State the 4 most important stakeholders and their interests.


1. Joe (as a shareholder)


- Joe's interest is the Hotel's business to be profitable and to earn him money.


2. Ellen (shareholder)


- Take advantage of the hotel's earnings to increase her profit as a shareholder.


3. The couple


- To save money from their hotel bill.


4. The Hotel


- To stay in business


- To increase their profit


- To offer good services to their customers


- To offer competitive products to position well in hotel's market

1.2.3 Which interests conflict with each other?

- The Hotel and Joe and Ellen interests conflict with the couple's interest. 

Both sides want to benefit from the other, only that  the couple want to do it without the hotel's knowledge. The hotel and the shareholders on the other hand has clearly stated the requirements to be matched in order to provide the customers with the coupopn benefits.

-

1.2.4 State the relevant, uncertain and possible missing facts you need to solve this problem. (you-may make assumptions) 

- Relevant Facts

· Joe Ellen 3 others (5 person) travelling to twelfth floor 

· On the 7th  floor + (1 person) = 6 persons – All heard the conversation

· Hotel daily room fee: $164

· If coupon is used daily room price is: $82

· Hotel has policy to allow coupon use if somebody stays for an additional night

· (2 of the ppl) are a couple

· Joe and Ellen investors in corporation that owns the Hotel 

· The couple is the one to do the scam

The individual that entered the elevator in the 7th floor is in the line after Joe and Ellen

- Uncertain and Possible Missing facts


1. Are Joe and Ellen acquainted with the couple?


2. What is the relationship between the couple and the third person (the couple's partner) and 
the person they're talking with?


3. Who is the person who gets in the elevator on the seven floor? What is his relationship to 
the people inside the elevator already?


4. Why do the couple need the extra money gained from the coupon?


5. Which of the persons in the elevator is going to the casino and why?


6.  “What makes  matters worse is that, behind Joe and Ellen, the individual from the 
seventh floor is also waiting in line….”.


This sentence doesn't make clear why the individual from the seventh floor's waiting in line 
makes matters worse?  For example the person who enters the elevator on the 7th floor might 
be the hotel manager? 


7. What if the the couple and their accomplice have decided to conduct the talk in the 
elevator to provoke the other people's attention and see their reactions or post talk actions?



1.3 Options for action


Question: The problem owner (Joe) has several options in this case. Make a list of actions 
out of which he could choose. State three different options.


I. To report to the hotel administration about the couple and their accomplice intentions lie 
and scam the hotel.


He might go with this option because he is very busy and he doesn't want to have a personal 
clash with the 3 individuals involved in commiting the scam. 


Another reason could be that this option makes things really easy for him.


By doing so it could be that Joe will expect his personal moral as well as because of 
economic interest.


II. To keep quite and not to report anything related to what he heard. 


This could be the case for instance if the couple or the men involved in the case are relative 
of Joe or Ellen or even if the couple is actually a shareholder in the hotel or if Joe has some 
special business relations with the couple or their accomplice.


III. To confront them and  to convince them not to lie to the hotel front desk.


This could be the case if the couple and their associate are influential persons in the society. 
Another reason for Joe to do so would be that he have pity on them, especially if they look 
like an insolvent people. Another possible reason behind Joe's to take this choice would be 
that he would want to have earn the $82 euro for his hotel, though $82 dollars are less than 
$164 it's still a profit.



1.4 Ethical Evaluation 


1.4.1 Intuition


Question: Based on your intuition, what would you do?


This situation inclines me to the thoughts that if I'm really angry at that momeny when the 
situation occurs. Then I would probably punch a random person between the two man in the 
elevator who are planning to cheat me indirectly. I would probably also report about the case 
into the front desk and do ask the coupon 


However I will never know until I'm in that situation in real life.


1.4.2 Utilitarianism


Question: What would a strict utilitarian do? List the four main stakeholders and  
their 
different interests / values for three options and score these from 1 (being 
negative) to 5 (being positive). Which option would be regarded as the best 
according 
to utilitarian 
principles? You may assign your own weighting factor for each value.

Evaluation to the problem according to Utilitarianism

	Stakeholders
	To Report the scam
	Not to report the scam
	To Convince the couple not to commit the scam

	Joe
	5
	1
	2

	Ellen
	5
	2
	3

	The Couple & the

accomplice
	1
	5
	3

	Hotel
	5
	1
	5

	Total 
	16
	9
	13



In that case a strict Utilitarian would decide to “To Report the scan” because according to 
Bentham's theory in this case there will be the highest pleasure for the maximum amount of 
people.


Question: Do you think that John Stuart Mill would come to another conclusion? Why 
or why not?


I think John Stuart Mill will also come to the same conclusion and if the problem is 
approached according to Mill's perspective on utilitarianism, then I believe again the issue 
solution to Joe would be “To Report the Scam”, since this will guarantee a more happiness 
for more people.


1.4.3 Deontology (Kant)

· Universalistic principle (The first categorical imperative)


Question: Formulate the universalistic principle for each option. Could this be a 
universal law? If yes, explain. If no, formulate the contradiction.

· According to universalistic principle to “report the scam” would be the most reasonable option for Joe, since doing so he will ask himself “Do you want everybody not to report scams?”. I believe he will certainly answer to himself that he wouldn't want everybody aware of scams in the hotel to keep silent. Even more Joe is actually a shareholder in the hotel and using the universalistic principle is also in accordance with his personal financial interest. 

· According to universalistic principle “not to report the scam”'s option is very likely not an acceptable options. Since Jim has to ask himself again “Do I want everybody to keep silent about hotel scams?” or “What will happen if everbody does keep silent about hotel scams?”.

·   If I look into the third option (“To convince the couple not to commit the scam”) from the categorical's imperative “universalistic principle” then this option will probably be an acceptable option. I come to this conclusion asking myself the question “Do I want everybody to convince me not to commit scams, if I'm about to commit one?”. Probably the answer to this question would be “Yes I would like to be convinced not to commit scams” and therefore the option would be completely in accordance with the universalistic principle.

· Respect principle (The second categorical imperative)


Question: State for each option whether or not the stakeholders (other than Joe) are 
treated as an end (goal) and/or as a mean. (in other words: are they being given the 
opportunity to act as a rational human being?)

· In option one if the case is to be reported by Joe then the stakeholders (The couple and their accomplice) are being treated as a mean to achieve the goal of maximizing the final profit and therefore maximizing his pesronal revenues as a shareholder in the corporation owning the hotel. In that case Joe has the opportunity to act as a rational human being by reporting them. The couple and their accomplice also have the opportunity to act rationally and not to tell the lie especially when they know that other people in the elevator has witnessed their talk about the scam. However since the 3 individuals will be used as a goal to reach the goal of generating extra profit for the hotel I think Joe's decision to go that way will be in contradiction with the second categorical imperative.

· If Joe decides not to report the scam, according to the second categorical imperative then the couple and their accomplice would not be used as a mean to achieve the goal of reporting the scam. In other words the goal of helping the hotel to maximize their profit and therefore personally improve the revenues of Joe as a stakeholder will not be matched by using the 3 scammers to reach the goal of profit. Thus if Joe decides to not report will be in accordance with the second categorical imperative principle.

· The option for Joe to decide to convince the scam not to commit the scam is actually also in accordance with the second categorical imperative. Since once again he wouldn't use scammers as a mean to achieve his personal goal of financial welfare. Another thing that I think supports this decision option for Joe is in accordance with the second categorical imperative would be for instance if Joe puts himself into the scammers shoes. For instance it could be that someday he himself is forced to act as a scammer, then according to the second principle it's of morally right for other people to try to convince him not to commit the scam.


Question: What would a deontologist do in this situation?


I think in that situation a deontologist will decide to report the scammers. The 3 individuals 
are trying to break the established social unwritten rules, one of which is “not to lie to the 
others”, “to follow the laws”, “to follow the established rules and regulatsions” etc. This will 
be the case because the act of scam will:


a) break the established rules and norms 


b) will cause harm to the hotel and to other involved stakeholders


c) because scamming is not a moral action


1.4.4 Virtues


Question: Which professional virtues do you think, does an investor in a company need 
to possess in general? List 5 virtues in order of relevance, the first being the most 
important, according to you.


1. Curiosity (A desire to find out and know new things)


2. Commitment (Commitment to his company or engagements)


3. Acceptance (To consider circumstances, especially those that can not be changed, as 
satisfactory.)


4.Responsibility (To be accountant for his actions in the company)


5. Loyalty (Faithful to a person, ideal, custom, cause, or duty.)


Question: Which virtues does Joe need to possess to make a morally right decision in 
this specific situation? List  5 virtues in order of relevance, the first being the most 
important, according to you.


1. Honesty 


2. Loyalty


3. Responsibility


4. Commitment 


5. Cooperation


Question: Are there any differences between the first and second list of virtues? If no, 
why not. If yes, explain why these differences occur.


The difference in order of professional virtues that an inventor in a company had to 
possess stems in the fact that an inventor personality virtues should be more in align with 
innovationion whether the virtues necessary that Joe needs to have in order to take a really 
good moral decision are more related to his responsibility towards his company.


Question: Considering your answers above: If Joe had to act according to virtue ethics, 
what would be the right decision in this situation?


I think that according to virtue ethics, the right decision for Joe will be inform the scanners 
that he is one of the Hotel shareholders and that to advice him that they better not to try the 
scam scheme or he will be forced to report about their wrongful motives to the hotel 
administration. This kind of option for problem solution is actually moderate is in 
accordance with the virtue ethics of moderation.


1.5 Reflection


Explore your answers on the four ethical approaches (Intuition, Utilitarianism, 
Deontology, 
and Virtue Ethics) and see if you gave (can give) an answer considering 
the questions below.

1. Is it just a business decision, come-on anyway and who cares whether the coupon is earned or not? After all, if the person had stayed themselves, they would get the coupon anyway.

2. Should Joe say anything? To whom, the couple or the hotel registration clerk?

3. Does it matter that Joe and Ellen are investors in the corporation and that the scheme will steal directly from them, or would your answer be the same regardless of the investment?

4. Would you have spoken up or just pretended to not hear it and wait for another time to approach the front desk?

5. If there wasn’t any money involved, would you feel better about ignoring the situation? Is it the money that makes the difference or not? 

6. What if the inidividual behind you did not hear the conversation. Would you act differently?

I don't know! It's up to him!


Final questions: What is your philosophical or ethical justification whichever way you 
decide? Utilitarianism? Deontology? Virtue Ethics? Other? Which theory helps you 
best in this situation? Explain yourself by giving pro’s and con’s about the different 
theories. Which of these theories helps you to bargain for you own intuitive decision?

· The one that helps me the most here is Virtue Ethics.
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