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A specialized project to provide the needed knowledge and skills for to run an HRQM-department. 

The project is designed to provide a strategic framework for integrating and applying the concepts, policies and instruments of HRQM in the project.

The contact- and study hours consist of

	Project hours team

6 * 2 hours
	Contact hours tutor

3 * 2 hours
	Contact hours Supporting lectures

3 * 2 hours




Total contact hours for student = 6 Tutor + 6 Supporting lecture

·  A

2 hours

Supporting lecture
lecturers (CEO)

·  B
   
1 hour

Project team

tutor

·  C

1 hour

Project team

tutor

·  D
  
2 hours

Supporting lecture
lecturers (CEO)

·  E

1 hours

Project team

tutor

·  F
             1 hours

Supporting lecture
lecturers (CEO)

OBJECTIVES

A. To create learning environment wherein everyone in the class can learn from each other and test each other's thinking.

B. To apply critical thinking skills to a variety of advanced HRQM issues.

C. To run a Human Resource Department so as to meet the most critical needs of the organization while operating within a predetermined budget.

STUDY MATERIALS

STUDYBOOK:

Obligatory

· Jerald R. Smith /Peggy A. Golden: “Human Resources Simulation”, (2nd) (2005);  Prentice Hall; ISBN: 0-13-008117-5  (see remark booklist C-cluster)

· Syllabus


READING PACKET: 

Cases and articles included in study book and syllabus

INSTRUCTORS

Lecturers HRQM / Tutors


COURSE FORMAT
This project will focus primarily upon the application of knowledge and skills acquired in the HRQM project plus an expansion of this knowledge and skills. The course will be comprised of three elements. These elements will be 

1) lectures to give a strategic perspective on HRQM issues 

2) The analysis of what companies do and have done in meeting HRQM needs,  

3) The hands on experience of running an HRQM department.

ASSESSMENTS

Individual students
There are several cases included in this syllabus. You will find that these cases are longer and more complex than those you have previously experienced are. It is important that you carefully read and prepare these cases so you can actively participate in the case discussion. The cases take more than one reading. You should highlight key issues and facts, make marginal or separate notes, and formulate your own conclusions. Some cases may require the solving of a problem or problems. Other cases simply describe what is going on in a company at a particular time. In these cases, you have to determine the appropriateness of the company's actions and how what you have learned applies to these actions.

You should each individual select two cases for a more formal analysis and prepare typed executive summaries (about 2 pages) for the selected cases. You have to submit both executive summaries. They can be used to discuss in class. Please submit the summaries via e-mail to the lecturer 
Those who submit an executive summary for a particular case will be expected to take the lead in the discussion of this case during the supporting lectures. The executive summaries will be graded as 

· I  = Incomplete,             

1 - 5
· S = Satisfactory, or        
6 - 8
· E = Excellent.                
8 - 10
The average of the grades of all lecturers, on a 10 point scale, received on the summaries will determine your grade for case preparation. You have to send in the summaries:

· Case 1 day 2
· Case 2 day 3

Project teams

Project teams will be formed consisting of 3 to 4 students. The objective of this project is to give you all as team members experience in managing a Human Resource department. Teams will have to make decisions about actions they should take and programs that they should initiate while operating within the budget and dealing with various labour market constraints. 

The teams will produce MR’s (Management Reports with an evaluation of a period). Every MR will be judged by the CEO (Lecturer HRQM) on the base of the actions that the team have taken during the period to reach the goals of the management contract. The MR’s have to be hand on a form. The results of the actions and the new situation will be given back to the teams.
The results of the actions that teams take are based on a computer based simulation.

During the project incidents will happen that will influence the results.

At the conclusion of the whole project each team will make a presentation and a written report. The presentation will be on day 3 and should be no longer than 10 minutes in length. The written report has to be handed in during the presentation.  

The presentation should be done in a Power-point format. The written report and presentation should address three questions which are 

1) What did we do? 
(mission, values, strategy and goals), 

2) What did we achieve? 
(Improvement for each goal area from Management contract), 

3) What did we learn? 
(For the presentation use appropriate charts and/or graphs to present and support your findings).
GRADES
	Grading Categories 
	Percent of Grade

	1) HR project (Group grade)
	60

	· Project (results MR’s)        Presentation
	50

	· Peer assessment
	20

	· Final (Written) Report
	30

	
	

	
	

	2) Case analysis (Individual grade) – based on the cases
	40

	
	

	Total
	100



To pass the whole project all parts have to be sufficient (> 5, 5)



CLASS SCHEDULE Project team meetings and Supporting lectures.
	Class
	Subject
	Preparation

	A
LECTURE

	· Introduction 

· Description of the project , formation of project teams , project practice decision

· Discussion: Creating a Human Resources Business plan

· Exercise: Prepare project HR business plan (mission, values, strategy and goals
	Read Syllabus

Prepare decision 1

Hand in before 12.00 hour

	B

TUTOR
	· Outcome decision 1 and preparation decision 2

· Discussion Incident A

	Prepare decision 2

Hand in before 14.00 hour

	C
TUTOR

	· Outcome decision 2 and preparation decision 3 and 4
· Discussion Incident  …………………………….
	Prepare decision 3 and 4
Hand in before 15.00 and 16.00 hour



	D
LECTURE

	· Project meeting. 

· Incidents
· Lecture  ……………………………
· Case Discussions during lecture
	Prepare decision 5 and 6 with tutor
Hand in before  11 and 12.00 hour

	E

TUTOR
	· Outcome decisions and preparation decision 6
· Discussion Incident  …………………………..
 
	Prepare decision 7 and 8
Hand in before  15 and 16.00 hour

HAND IN INDIVIDUAL CASE

	F

LECTURE
	· Project meeting. 

· Incidents

· Outcome decision  5 and preparation decision 6

· Lecture: Becoming a change agent

· Case Discussion during lecture
	Prepare decision 9 and 10
Hand in before 11 and 12.00 hour

Prepare End report and presentation

	G Exam
	Presentations: Team reports on project
	HAND IN WRITTEN TEAM REPORT and presentation
Between 13.00 and 16.00 hour.

	Endresults and pronouncation of the winning group
16.00 hour




Human Resource and Quality Management project       (HRP1A)                         

In this project (HRP) HRQM you will develop your knowledge of the complexities of strategic HRQM in the context of changing socio-economic climates. 
The special project builds on the roles and activities by examining the impact, which internal and environmental factors have on the management of HRQM practices and policies in an organization. You will also be provided with an understanding of the different attitudes which employees bring to work.                                                              
HRQM-project

During this project you will be running an HR department for an organisation. The aim is to integrate and to practice your knowledge of HRQM in a business environment.
The project draws on interdisciplinary research and theories concerning the control of labour at work, the nature of organisations, the nature of work itself and the origins of management. The theoretical part will be given by the lecturer in supporting modules.
This is a specialized project for you as participant in the HRQM study program. The project is linked and similar to a Management game on a computer based simulation. The project will be based on management reports (MR’s) in which the teams explain there progress and decisions to the CEO (lecturer HRQM).

The project 

You will be a member of a team in the class that will be managing an organization your team chooses (see overall scenario). 
You will be competing with other teams (up to 10). 
The project simulates a profit or non-profit organization. Each organization in this simulation will be managed by a team of three to five students. The organizing of the team will be left up to each team. 

Teams are expected to establish objectives, plan their strategy, and then make the required decisions dictated by these plans. Decisions are submitted to the lecturer / tutor periodically in a written MR. (forms)  

OVERALL SCENARIO 

The team is to assume the position of a newly appointed Personnel / HR director of the organization. The organization now exists of approximately 660 employees. The organization has grown rapidly, and the Human Resource department (and functions) have not kept pace with this growth. 
The Chief Executive Officer (CEO) (Lecturer HRQM) has instructed the department now to get the human resource function organized and build a strong HR function. 
The organization may be in production or services, profit or non-profit. Currently there is no union involved, but the industry is slowly becoming unionized. 
At the lower levels there are both semi-skilled and skilled workers (about 500). The firm has no policy on promotions and has hired into the upper levels of management from the outside as well as promoted from within. 
Responsibility for training now resides primarily with department heads and is strictly on-the-job type training. The economic conditions in the region are good and unemployment rates are average. 

KEY PROJECT OBJECTIVES 

The team's performance will be judged against the goals the team sets (formally or informally) in terms of the ability to manage budgets, unit labour cost, quality, morale, grievances, absenteeism, accident rate, and turnover.
After making there goals every team will make a management report for the next period and give this to the CEO. 
The teams have a budget but will not have enough to do everything that is needed in the organization. The teams must make choices as to what is most important to them and concentrate the budget on those factors. 
Every team will, in a sense, be competing with all other teams on the items mentioned above. However, in terms of direct competition, the team is only competing with other firms in the local labour market for new employees. The other firms (teams) in the class will comprise the local labour area.  
  
DECISIONS TO BE MADE 

1) Wages 

2) Hiring 

3) Promotions 

4) Training Budget 

5) Safety & Accident Prevention Program 

6) Establish and Maintain Quality Program 

7) Grievance Procedure 

8) HR Information System 

9) Performance Appraisal System 

In addition, players may purchase survey research from the following choices: 

· Industry Average Quality 

· Morale 

· Grievances and Absenteeism 

· Industry Average and Local Comparable Wage Rates 

· Average Industry Training budgets, Safety and Quality Budgets 

· Number of organizations with Employee Participation Programs 

 
DESCRIPTION (Role of the tutor)
There are difficult decision factors that affect certain outcomes. Every team will have a tutor. It is not meant that the tutors will advice students what decisions to make in a "real world" situation. An outcome like employee morale is difficult to describe due to its complexity. A natural response by the teams will be, "but we do not have the budget to increase all the outcomes." This is true in the project as in the real world. Budgets are finite. That is why the tutors will urge the teams to establish what they feel is important and concentrate on those selected factors. Other outcomes may suffer but that is to be understood. 

In the list below a few rationales are given as to why a certain factor is included. The factors in the management contract that are not specifically defined will require the team members chosen reason why they are a factor, and if they are a minor factor or a major factor. 

1. Optimum Training Budget: 
Enough to train all promotions per the suggested amounts plus some amount above this figure to train others. 

2. Quality: 
Consists of Quality budget, safety of the work environment, training budget, employee participation policy, lack of grievances, and a high regard for performance appraisals. 

3. Productivity: 
Sufficient training, plant safety, employee participation in generating more efficient production function, orientation of new employees. 
Productivity is shown in an indicator as productivity per employee. The use of fewer employees to produce the level of production required in a given period will have the effect of lowering production cost per unit. 

4. Grievances: 
Presence of an effective grievance procedure, a HRIS system, employee participation (if employees participate in operations they will be less likely to file a grievance)
5. Absenteeism: 
Training (workers feel they are better equipped to be promoted and to be retained should a downturn occur), safety, quality of the product produced (pride in what one is doing increases job satisfaction and willingness to be at work everyday), employee participation policy. 

6. Accident Rate: 
Training, safety, employee participation, turnover. 

7. Morale: 
Wages and fringes compared to other firms and to the industry as a whole. (If an employee is a part of a firm that produces a high quality product, he/she should have a higher level of morale), employee participation, and grievance level.
8. Success of minority and female hiring: 
As students may notice, just because they would like to hire a certain percentage, that percentage may be difficult to achieve. This is because all firms are competing for the available pool of qualified people in these groups. 

Given some of these factors involved with the project outcomes will encourage teams to discuss other factors which may be involved. 

DISCHARGING EMPLOYEES 

In the first year projects the firing/ discharging of employees was an important issue to influence the costs of an organisation. In this project it is important to set a standard for the affection of discharging /firing employees. 
Standard: Morale will be hurt somewhat by firing / discharging employees. But if it is just a few people, morale should be back to normal within the next period. 
However, it is also a good time to discuss social responsibility to employees. It is more interesting if teams not fire any employee, but keep them and let attrition bring it down to probably what they need. 
This would give the employees one period notice, lets them begin to look for new jobs, and they can always clean up, paint up, fix up the plant or facility....or loan them out to a social service agency while paying their salary. The cost will increase the cost of production per unit for a MR but it is not a huge cost. 

Human Resource Plan 

Year _____


HR Department Number _____ Location ________________

Team Members
1) ……………………………….
2) ……………………………….

3) ……………………………….

4) ……………………………….

5) ………..……………………..

Mission: (Purpose of the department)

Values: (Guiding HR principles relating to the Company's employee)














Strategy: (How are you going to approach the management of the department to achieve your goals?)









Goals & Action Plans: 
State what you plan to accomplish this year. The goals should be specific and measurable. Each goal should be accompanied by an action plan. In some instances you may think a particular action will serve more than one goal. If so repeat the action for each goal. The goals must be within the Management contract your team made with the CEO
MANAGEMENTCONTRACT 


The following contract is offered to the teams by the CEO
	Factor
	Starting Value

(based on 660 employees)
	Goal
	Action Plans

	Quality Index
100 = high  0 = low
	50
	
	

	Productivity

Indicator is calculated by dividing the required production by the productivity per employee. (e.g. 100.000 units / 200 productivity per level 1 employee -= 500 employees required)
	 200
	
	






	Accident Rate

Accidents regarding safety, employee participation, turnover, etc.
(days lost per 1 million hours)
Industry average = 494

	494 
	
	




	Turnover (%)
Industry average = 9,0%

	9.8 %
	
	


	Morale / employee satisfaction
100 = high, 0 = low
	50
	
	


	Fringe Benefits (% of wages)

Industry average = 20.0

	20.0
	
	

	Grievances

Total number of filed  grievance last quarter

	31 
	….
	



	Absenteeism

Days
	498
	
	

	Minorities per level in %
Available in local labour market

1: 30, 2: 25, 3: 25, 4: 25, 5: 20
	Level 1:  8
Level 2: 10

Level 3: 10

Level 4: 0

Level 5: 0
	
	




	Females per level in % 
Available in local community labour market

1: 40, 2: 35, 3: 30, 4: 20, 5: 25

	Level 1: 12
Level 2: 20

Level 3: 20

Level 4: 4

Level 5: 0


	
	




Annual and Quarterly Budget; $ 1.400.000 per year

Per Quarter: $ 350.000 as target

Arnhem, ……………. 2005

CEO …………………………                                             Project team nr……………………
Human Resource Plan Evaluation 

Department Number _____ Year ______ Location ______________

Team Members 
1

2

3

4

__________________________________________________________

Plan Evaluation Score ______/40 = _____%

	0
	2                                            3 
	4                                                  5

	General statement which could apply to a variety of departments and would really not direct behaviour 
	Appropriate statement of purpose but it is not clearly written or focused so as to guide plans and actions
	Clear, focused mission statement which sets forth the department's purpose and would guide plans and actions 

	0
	2                                            3 
	4                                                  5

	Limited, incomplete or inconsistent listing and description of values which may not integrate with mission
	Appropriate but very limited value statements. Needs more thought.
	Thoughtful listing and description of appropriate values in keeping with mission statement 

	0
	2                                            3 
	4                                                  5

	Limited and/or generic strategy statements which may conflict with mission and values
	Appropriate but limited strategy statements. Needs to be more complete
	Specific, coherent, and appropriate strategy for achieving the first year goals 

	0
	2                                            3 
	4                                                  5

	Limited, non-specific goals which cannot be effectively carried out or measured within the parameters of the simulation
	Appropriate goals but they do not meet the SMART criteria so their achievement cannot be measured
	SMART goals which cover the key areas necessary to carry out the expressed strategy 

	0
	4                    5                    6
	7                                                  8 

	No or inadequate action plans
	Limited action plans which will only partially allow the achievement of goals
	Realistic action plans which will lead to the accomplishment of the specific goals 

	2                                                  4 
	6                                          8 
	10                                              12

	Overall, the plan has logical inconsistencies and/or it is not measurable
	Overall, a good plan but it lacks integration and/or measurability 

	Overall, clear, integrated, measurable HR plan


MANAGEMENTREPORT 1
Department Number _____ Location _____________

Team Members 
1

2

3

4

5

______________________________________________________________

1. What are the strengths of your HR program at this time?

2. What are the weaknesses of your HR program at this time?

3. What is your performance at this time (complete the following table)?

	Factor
	Starting Value
	Goal
	Actual
	% Improvement

	Quality
	
	
	
	

	Productivity
	
	
	
	

	Accident Rate
	
	
	
	

	Turnover (%)
	
	
	
	

	Morale
	
	
	
	

	Grievances
	
	
	
	

	Absenteeism
	
	
	
	

	Minorities
	
	
	
	

	Females
	
	
	
	


4. What kinds of actions worked for you and what didn't work as expected? 

5. What do you need to focus upon in your MRP2?
Presentation Evaluation

Department Number _____ Location _______________

Team Members
1

2

3

4
5
 _______________________________________________________________

Score ______/40 = ______%

Quality of Presentation Visuals

	1                       2                     3
	4                        5                        6
	8                     9                 10

	Needs improvement – visuals lack variety, interest, and/or meaningfulness
	Good - acceptable as to being attractive, interesting, and meaningful visuals
	Above average - Attractive, interesting, and meaningful visuals


Quality of Presentation

	1                        2                      3
	4                       5                        6
	8                    9                 10

	Needs improvement - not well prepared or ineffective in presenting the information
	Good - prepared but failed to capture attention or work smoothly through the presentation 
	Above average - very well prepared, articulate, animated, and interesting 


Content of the Presentation

	10                    11                    12
	14                      15                      16
	18                 19                  20

	Needs improvement – little insight to the managing of the department. Decisions seemed to have been by guesswork rather than analysis. Little improvement on the key factors.
	Good - gave a clear picture of their two-year stewardship. Supportive but incomplete analysis. Some insight into managing the HR function. Good improvement on the key factors. 
	Above average - gave a clear picture of their two-year stewardship. Reflected careful and complete analysis. Considerable insight into managing the HR function. Significant and balanced improvement on the key factors.


