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A.
Instructions:
1. Put your name/class/studentnumber on all answer sheets.

2. Read all questions very carefully before writing your answers. Answer all questions.

3. The answers must be completed within the allotted time.

4. Only blue or black ink are allowed for assignments on regular answer sheets.

However, if you have to tick answers on a special multiple choice answer CARD you will have to use a pencil.

B.
Extra Instructions:
YOU MUST RETURN THIS EXAMPAPER WITH YOUR ANSWER SHEET.

Hotel LA MADELEINE
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22, rue de la Montagne
1000 BRUSSELS  BELGIUM


The Hotel La Madeleine, with its 17th century façade scheduled place of historic interest, offers you a warm welcome with a human dimension. Staying at the hotel Madeleine means staying in the historic heart of Brussels.

	RATES


	Nb Pers.
	Kind of Room
	From
	To
	
	

	1
	Single Standard
	70,00
	114,50
	
	

	
	
	
	
	
	

	1
	Single Executive
	90,00
	134,50
	
	

	
	
	
	
	
	

	2
	Double Standard
	80,00
	137,00
	
	

	
	
	
	
	
	

	2
	Twin Standard
	80,00
	137,00
	
	

	
	
	
	
	
	

	2
	Double Executive
	99,00
	152,00
	
	

	
	
	
	
	
	

	2
	Twin Executive
	99,00
	152,00
	
	

	
	
	
	
	
	

	3
	Triple Executive
	120,00
	174,50
	
	

	
	
	
	
	
	


Reservation central : 33 1 45 31 25 45 
	   LOCATION / TRANSPORTATION TO THE HOTEL


	Situated only a few steps from the "Grand Place" and the historic centre of Brussels, the hotel is easy to access by car, train or underground. Close to the street "des Bouchers", the "Galerie St Hubert" and the "Théatre Royal de la Monnaie".

Grand Place : 200 m
St. Michel Cathedral : 200 m
Congress Palast : 300 m
Manneken Pis : 500 m
Royal Palast : 700 m
Metro station "Gare centrale" : 200 metres
Railway station "Gare centrale" : 200 metres
Brussels Zaventem Airport : 19 mi / 12 km
	






	   FACILITIES / SERVICES OF THE HOTEL


	





	
	· Sightseeing Tours 

· Car Rental Desk 

· Laundry/Valet 

· Elevators 

· Pets accepted free
	· Fire Detectors 

· Currency Exchange 

· Safe Deposit Box 

· Internet
	

	-- Wifi Internet access available on the ground floor and 1 & 2nd floors (service charged).
- Small pets are accepted free of charge.
- Public car park (charged) nearby the hotel. 
- 12-hour dry-cleaning service. 
- ticket reservations, coach tours to all major cities in Belgium (Brussels, Gent, Bruges)
- Mailbox.
- Taxi calls.


	   ROOMS


	





	
	
The Madeleine offers you 52 cosy rooms with different levels of comfort : 

Standard rooms : This type of room offers you excellent value for money. It offers you bath/shower, toilette, telephone and TV. 

Executive rooms : These are our biggest and nicest rooms. They offer you a private bathroom, telephone and TV. Due to their size, this type of room is also available as a triple room with an additional bed.

Extra child up to 12 years old free of charge.
· Direct Dial Telephone 

· Shower

· Cable/Satellite TV




Exam Assignment:

The Hotel La Madeleine in the center of Brussels is a relatively small two star hotel. They do not have there own website. They make use two online intermediairies: hotelweb.be and booking.com to sell their rooms. They don’t advertise to a specific target group. It is not possible to reserve a room online.

Design an E-Business strategy for the Hotel La Madeleine. Use the Six Key E-Business  Strategic Decisionsteps from Chaffey, which are:

· E-Business priorities

· Business and Revenue models

· Marketplace restructuring

· Market- and productdevelopment

· Positioning and Differentation

· Organizational restructuring

In your answer try to use E-Business and E-Marketing terminologies and definitions from your syllabus and as discussed during classes. Try too limit your essay to a maximum of four (4) pages.

END OF EXAM.  GOOD LUCK!!

(You are to adhere to the Study Programme Regulations (TER) p.t.o.
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