Individual assignment 4

4.1 Content of assignment

Individual assignment 4: (hand in next lecture)

Phase 1,2,3 of  the ethical cycle:

· Moral problem statement

· Problem analysis

· Options for action

Phase 4 of the ethical cycle: 

· Intuition

· Utilitarianism

· Deontology (Kant)

· Virtue Ethics and professional virtues

Phase 5 of the ethical cycle: Wide reflective equilibrium

4.2 Case:  “The lost coupon” 

Joe Ellen 3 others (5 person) travelling to twelfth floor 

On the 7th  floor + (1 person) = 6 persons – All heard the conversation

Hotel daily room fee: $164

If coupon is used daily room price is: $82

Hotel has policy to allow coupon use if somebody stays for an additional night

(2 of the ppl) are a couple

Joe and Ellen investors in corporation that owns the Hotel 

The couple is the one to do the scam

The individual that entered the elevator in the 7th floor is in the line after Joe and Ellen

Joe was to stand behind the couple negotiating the scam
Joe, Ellen and a group of three others were riding in the hotel elevator from the twelfth floor to the casino. At the seventh floor one other individual joint and they all overheard the following conversation between the group of three: 

"Just tell them that you lost the coupon."

"We could, but that's what we told them last time and it was hard to convince them."

"Well, make-up a believable story, like you opened the outside deck door to your room and the wind just blew it out."

"We really want to save that $82.00, and we can't do it unless you get us a coupon too."

At this particular hotel if one stays an additional night as a registered guest, one can request an additional night coupon for half price. The cost of the room is normally $164.00. It appears that a couple wanted to check in for one night only, but wanted to use the discount coupon from a friend for their first night. By having the friend get the additional second night coupon, they could save $82.00 for their first night. It was hotel policy that the coupon could be used for an additional night or on a return visit.

From overhearing the conversation, the couple had made it clear that they were going directly to the front desk to negotiate the small scam and that is where Joe was going also. He realized he would be standing directly behind the person as they lied about their situation. Interestingly, Joe and Ellen are investors in the corporation that owns the hotel. What makes  matters worse is that, behind Joe and Ellen, the individual from the seventh floor is also waiting in line….

Case based on and adapted from: http://www.uvu.edu

4.3 Problem statement

Question: Formulate short and brief the problem of this case. Instruction: Read the case. Pick the problem for analysis and, based on this, formulate a problem statement.

It must clearly state:

· What the problem is

· Who has to act (in this case Joe is the problem owner)

· The moral nature of the problem

4.4 Problem analysis

Question: 

· State the 4 most important stakeholders and their interests.

· Which interests conflict with each other?

· State the relevant, uncertain and possible missing facts you need to solve this problem. (you may make assumptions)

4.5 Options for action

Question: The problem owner (Joe) has several options in this case. Make a list of actions out of which he could choose. State three different options.

4.6 Ethical Evaluation 

4.6.1 Intuition

Question: Based on your intuition, what would you do?

4.6.2 Utilitarianism

Question: What would a strict utilitarian do? List the four main stakeholders and  their different interests / values for three options and score these from 1 (being negative) to 5 (being positive). Which option would be regarded as the best according to utilitarian principles? You may assign your own weighting factor for each value.

Question: Do you think that John Stuart Mill would come to another conclusion? Why or why not?

4.6.3 Deontology (Kant)

- Universalistic principle (The first categorical imperative)

Question: Formulate the universalistic principle for each option. Could this be a universal law? If yes, explain. If no, formulate the contradiction.

- Respect principle (The second categorical imperative)

Question: State for each option whether or not the stakeholders (other than Joe) are treated as an end (goal) and/or as a mean. (in other words: are they being given the opportunity to act as a rational human being?)

Question: What would a deontologist do in this situation?

4.6.4 Virtues

Question: Which professional virtues do you think, does an investor in a company need to possess in general? List 5 virtues in order of relevance, the first being the most important, according to you.

1

2

…..

Question: Which virtues does Joe need to possess to make a morally right decision in this specific situation? List  5 virtues in order of relevance, the first being the most important, according to you.

1

2

……

Question: Are there any differences between the first and second list of virtues? If no, why not. If yes, explain why these differences occur. 

Question: Considering your answers above: If Joe had to act according to virtue ethics, what would be the right decision in this situation?

2.8 Reflection

Explore your answers on the four ethical approaches (Intuition, Utilitarianism, Deontology, and Virtue Ethics) and see if you gave (can give) an answer considering the questions below.

1. Is it just a business decision, come-on anyway and who cares whether the coupon is earned or not? After all, if the person had stayed themselves, they would get the coupon anyway.

2. Should Joe say anything? To whom, the couple or the hotel registration clerk?

3. Does it matter that Joe and Ellen are investors in the corporation and that the scheme will steal directly from them, or would your answer be the same regardless of the investment?

4. Would you have spoken up or just pretended to not hear it and wait for another time to approach the front desk?

5. If there wasn’t any money involved, would you feel better about ignoring the situation? Is it the money that makes the difference or not? 

6. What if the inidividual behind you did not hear the conversation. Would you act differently?

Final questions: What is your philosophical or ethical justification whichever way you decide? Utilitarianism? Deontology? Virtue Ethics? Other? Which theory helps you best in this situation? Explain yourself by giving pro’s and con’s about the different theories. Which of these theories helps you to bargain for you own intuitive decision?

Questions to think about for the next academic period: Again - Which of these theories helps you to bargain for you own intuitive decision? Are you able to reason against people who favor other decisions in this case? What happens if you would have to take it on against somebody with a complete different opinion? What would you do in this specific business situation? Would the same solution work in different countries? What do you expect from guests if you were the hotel manager? Can company rules or codes of conduct provide in these kind of situations?…..….Let’s see next period…………….  

Hand in this assignment at the start of next lecture!

