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NOTICE
Please read and complete this form with all due care, in accordance with the guidelines for applicants.

Please note that the procedure has changed. The evaluation of your application will only be performed if your concept note is provisionally selected. Your application will then undergo the evaluation. The eligibility conformity check will only be performed for the proposals that have been provisionally selected according to the score obtained after the evaluation, on the basis of the supporting documents requested by the Contracting Authority and the Declaration by the applicant signed and sent together with the application.
CONCEPT NOTE FORMAT

The Concept Note must answer 4 sections in a maximum of 4 pages (each section must be answered on maximum 1 page - the font size cannot be smaller than Arial 10). Any Concept Note not meeting those basic requirements may be rejected without appraisal. 

1. Summary of the action
Please provide the following information:
1.1
Brief description of the proposed action.

The present project’s main task is to solve several key problems related to improving the competitiveness of Filhorn Ltd. – Dobrich, through enhancing the productivity of the ironing equipment by adding new modules of energy installations for garment making enterprises. The innovativeness of the proposed action is in the creation of a new multi-purpose machine for steam-and-heat treatment.

Filhorn Ltd. was founded back in 1995 as a Bulgarian-German company which represents the German company INDUPRESS. In the beginning it specialized in providing maintenance and service of ironing equipment. At the same time the company delivered ironing presses and tables to the garment makers in Dobrich and other parts of the country, and provided the necessary after sales service. The company also offers other equipment such as compressors, vacuum turbines, steam generators, etc. It is also involved in designing steam, condense, vacuum and air installations. 

A typical representative of the SME in Bulgaria, the textile and garment making sector, which boasts some five thousand firms, is developing rapidly in a stable macroeconomic environment. This is a strategic sector of the Bulgarian economy. Unlike the others, it has a positive impact on the countries balance of trade, it accounts for 22% of the GDP and employs over 400,000 people. Responding to the new requirements of the European market, Filhorn Ltd. is looking for opportunities to develop and apply new, more efficient technological solutions based on the introduction of more complicated but more effective main and auxiliary equipment. 

The growing prices of fuel and energy require that all garment making enterprises introduce energy saving installations, which opens a considerable market for us. As Filhorn Ltd. produces modules for energy installations, we need the necessary production equipment and export of new presses and ironing tables, which will guarantee the required quality. Therefore, this is the next stage in Filhorn’s action plan.

2. Relevance:
Please describe the following: 

2.1 How relevant is the proposal to the objective and the priorities of the present call for proposals (To what extent does the project contribute to increase of applicant’s competitiveness through raising efficiency of operations? To what extent is the project relevant in terms of eligibility of the proposed action and reference to the priorities set for the possible combinations of the grant elements)? 
The proposed action complies with the goals and the priorities of the programme. The concrete objective is: investment support of Filhorn Ltd. – Dobrich, which aims at providing the necessary conditions for improving the production of ironing equipment and energy systems for garment makers by manufacturing modules for the energy installations of the garment making factories. The general objectives are: improving the company’s material base in order to enhance the competitiveness of the business; creating the conditions for production of a new multi-purpose machine for steam-and-heat treatment; establishing the company’s position on the European market, and providing training to the company’s employees in order to bring the firm nearer to the European standards. 

The implementation of the present project is in full compliance with Fillhorn’s development policy. The company’s main activity is production of energy installation modules for garment making factories, sales and service of machines for steam-and-heat treatment. Increasing its production capacity, the company will open nine jobs for qualified specialists. The following staff will be trained: 2 boiler operators, 2 welders, 2 milling machine operators, 2 turners, and 1 compressor operator. The innovativeness of the present proposal is in equipping a technological line with 4 hydraulic trolleys, one lifter, one abkant machine, one guillotine cutter, a Co welding machine, a trans-palette carriage, a computer, tools and software for the production of a multipurpose machine for steam-and-heat treatment of men’s, ladies’ and children’s garments, of different materials. The biggest advantage of the machine is that it is fully automated. 

2.2. What are the problems to be resolved and the needs to be met? 
 The Bulgarian garment making sector already accounts for a significant part of the country’s exports, and the companies operating in this sector keep coming closer and closer to European standards. An analysis of the European textile and garment making sectors reveals that they are facing a number of challenges, such as:

· Overall economic stagnation

· Pressure on prices

· The expansion of the EU

· Pan-Euro-Mediterranean free trade zone

· Invasion of Chinese goods onto the world market
In accordance with the abovementioned analysis of the textile and garment making sectors in Europe, we can draw the conclusion that the successful integration of the relevant Bulgarian sectors in the European industries depends on the readiness of each company to accept EU production standards on the one hand, and on the other – the willingness of the companies to make the first steps towards mergers and industrial cooperation. To respond to the growing prices of fuel and power, the firms feel the need to introduce energy saving equipment. The innovativeness of the present proposal is in the production of cutting edge, multipurpose modules for energy installations. Such equipment has not yet been manufactured in Bulgaria. Production of energy saving equipment is of crucial importance for Bulgarian garment makers. 

2.3.1 What is the added value of the action (To what extent does the project contain specific elements of value added:  does the applicant foresee employment growth resulting from project implementation; does the project envisage implementation of innovative technologies, improvement of external environment, etc)?
The development of the technological process and its utilization is of great significance for the competitiveness of the various businesses. The new modules will improve product quality as the steam-and-heat treatment takes up about 20% of the production process of one unit, and it will cut energy costs of garment making companies. Such machines have not been produced in Bulgaria. The multipurpose machines will bring down the level of production related noise both inside and outside the production facilities. They will also reduce the dust and the workload (by reducing the number of operations in the technological cycle). A licensed Centre for Vocational Training will train and re-qualify two boiler operators, two welders, two milling machine operators, two turners and one compressor operator. With the investment support we intend to complete our material and technical base so that it complies with European requirements. 

The design will provide for usage of various quality management systems, guaranteeing stable quality in the complex areas such as the shoulder area, the technological joining of the shoulder curve and the shoulder oval for the symmetric halves of the garment. There will be constant control and an ongoing test of all modes of feeding, moving, pressing, and adjusting the parameters of the three stages of product processing. Possible faults and the deviations from the preset parameters are detected. The equipment will be able to diagnose separate modules and their synchronization during operation. Each machine, no matter where in the world it is, can be given a functional check over the Internet. Equipment with such features and purpose has not yet been produced in Bulgaria. The project and its results are focused on both the domestic and the foreign market. Our research shows that there is a demand for 50 such ironing machines in the short term. They will be offered to clients in the European market as well. 

3. Methodology and Sustainability:
Please describe the following: 

3.1 What are the main project objectives, activities and expected results?
The proposal complies with the objectives and the priorities of the programme in that it presents an overall objective – enhancing Filhorn Ltd.‘s competitiveness through introduction of new, dynamic and competitive production processes and positioning the company in the growing sectors. The proposal sets the following objectives:

· Improving the production of ironing equipment by designing new modules for energy installations.

· Equipping a technological line with 4 hydraulic trolleys, one lifter, an abkant, a guillotine cutter, a Co welding machine, a trans pallet carriage, computers, tools, and software for the production of a multipurpose machine for steam-and-heat treatment of men’s, ladies’ and children’s clothes from different kinds of material. The new modules for energy installations and the machines guarantee the required firmness and shape of the treated areas while sparing the appearance and the feel of the fabric. 

· Professional training for the company’s employees – training of boiler operators, welders, milling machine operators, turners, and compressor operators.

· Shortcutting the production cycle while increasing production capacity.

· Improving labour productivity while cutting costs

· Providing improved working conditions in accordance with the requirements for convenience, comfort, and effectiveness

· Creating an opportunity for businesses to organize, plan and participate in the training of their potential employees, and motivating businesses to participate actively in the qualification and re-qualification of the labour force.

· Intensifying the cooperation between companies operating in the garment making sector; participation in trade shows and B2B sessions.

3.2
How will the project achieve sustainability? 

The present proposal fully complies with the strategic development and mission of Dobrich municipality – ‘achieving sustainable growth rate of the economy, improving the quality of life of the community and achieving the European standards of living’. With the project implementation, the overall strategic objective will be reached through the following indicators: economic growth (increased investment for stimulating the private business; increased employment rate), improving the quality of life, creating labour force according to European requirements.

The project and the expected results are directed to both the domestic and the foreign markets. There are around 2500 garment makers in Bulgaria. The majority of them are working with obsolete machines. Stimulating the production of hi-tech ironing systems and equipment for steam-and-heat treatment of garments will make the company a leader on the Bulgarian market, and will improve its prospects on the EU market.

The proposed new technological development will replace the production of 3-4 types of machines the total price of which runs up to 115,000 Euros, while the trade price of the new machine will be 60,000 Euros. The productivity of the new machine will be similar to that of the machines it is going to replace. However, it will provide unrivalled quality. In view of the abovementioned data concerning price and financial results, we do not expect sales problems. The features of the product and its environmental impact fully comply with the requirements of the European Union and the international standards. Therefore, a product with such advanced features and affordable price (because of the low production costs) is unlikely to face low demand. 
4. Expertise and operational capacity:
Please describe the following: 

4.1 What is the experience of the applicant in the last three years in actions related to business expansion, modernisation or introduction of international market standards?
In 2006, with the financial support of the National Innovation Fund, in cooperation with the Sector for Scientific Research at Technical University – Sofia, the company designed and produced the prototype of a multipurpose machine for steam-and-heat treatment of the ‘shoulders’ of various types and sizes of garments, made from various materials. With the launch of the new machine the company will optimize its production capacity and will increase its effectiveness and competitiveness. The company will also be more flexible and will respond more adequately to the demand and the requirements of the EU market. 

4.2. 
What is the experience and knowledge of your organisation of the issues to be addressed?  

Filhorn Ltd. operates in the field of design and production of steam, condense, vacuum and pressurized air energy installations. In order to respond to the financial difficulties and the stagnation in the garment making sector, along with the new machines, it also offers used/recycled equipment and machinery. Owing to its professionalism, the company has established firm contacts with leading garment makers such as Arda – Ruse, Mod Marie – Ruse, Markam – Ruse, Apolon – G. Oryahovitsa, Veni Style – Plovdiv, Denil – Varna, May – Montana, Georgiev&Hristov – Pleven. The quality and efficiency achieved by the company have secured a position on the European market, namely in Germany and Romania, as well as on other foreign markets – Turkey, Vietnam, Greece, and Russia. Filhorn’s mechanics are installing and maintaining energy installations in a number of garment making factories, both newly founded and long established. The company has its own production areas (a total of 950 square meters) and storage areas (a total of 1540 square meters), as well as some of the necessary machines. The company employs highly qualified staff and it has all necessary licenses and permits for maintenance and repair operations, installing and commissioning high-pressure equipment, working with gas, secure welding, etc.

Filhorn Ltd employs 14 mechanics – 9 for the production of ironing equipment, and 5 for the assembly of energy installations. Judging by the contracts signed and the orders placed with INDUPRESS, we have to increase our production capacity. 

Since 1995, Filhorn Ltd. has managed to take a significant share of the Bulgarian market – up to 60-65%. Today among our clients are Druzhba – Varna, Apolon, Elite – Shumen, Albena Style – Dobrich, Pirintex – G. Delchev, Mizia – Pleven, Brod – Sofia, Agresia – Sofia, Hrisoma – Sofia, Markam – Ruse, Ariston – Ruse, Bianka Moden – Velingrad, Heros – Ruse, Elinda – Pleven, Georgiev & Co. – Pleven, May – Montana, Santineli – Plovdiv, Charita – Chirpan, and others.

Among its competitors, Filhorn Ltd. stands out because:

· we have a long standing experience of cooperation with the garment makers;

· we have a 10-year experience of steam-and-heat treatment of garments;

· we know our clients requirements and the producers’ problems;

· we have over 10 years of experience of providing technological solutions for troubleshooting in garment making;

· we provide top quality training to ironing technologists;

· we design new materials for coating the ironing form finishers;

· we design new ironing programmes;

· we have introduced modern production software which manages the various sections of the process.

FULL APPLICATION FORM

I.
the action

1. DESCRIPTION

1.1 Title     Investment support for enhancing the competitive strengths of Filhorn Ltd. -    Dobrich
Location(s)

Country(ies), region(s), town(s) Republic of Bulgaria, Dobrich District, Town of Dobrich
1.2 Cost of the action and amount requested from the Ministry of Economy and Energy

	Total eligible cost of the action
	Amount requested from the Ministry of Economy and Energy
	% of total eligible cost of action

	EUR  50 000
	EUR   32 500
	% 65


NB: The % of total eligible cost of the action is calculated by dividing the Amount requested from the Ministry of Economy and Energy by the Total eligible costs of the action and multiplying by 100.

Please note that the cost of the action and the contribution requested from the Contracting Authority (Ministry of Economy and Energy) have to be expressed in EURO.  

Clearly indicate which element or combination of elements the application is for (as stated in point 2.1.3 of Guidelines for Applicants) and exact amount of grant requested under each element.

The percentage of the grant amount requested (not the total cost of the amount!)  under each element must coincide with the percentage of the requested total grant compared to total eligible costs.

	Title of the Element
	Amount requested


	Consultancy
	<2000-15000>

	Investment
	<5000-50000>       45 000

	Vocational Training
	<2000-10000>        5 000


1.3 Summary

Maximum 1 page 

	Duration of the action
	11 months

	Objectives of the action
	Overall objective – enhancing the competitive strengths of Filhorn Ltd. thus achieving sustainable economic growth..

Concrete objectives:

- Equipping a technological line with 4 hydraulic trolleys, one lifter, an abkant, a guillotine cutter, a Co welding machine, one trans pallet carriage, and tools;
- Expanding and occupying key positions on the domestic and the EU market for innovative enterprises;
- Re-qualification of staff

	Business demand justifying the project 
	In Bulgaria, the textile and garment making sector (some 5000 firms) has a relatively high growth in a stable macroeconomic environment. Unlike many other sectors, it has a positive impact on the country’s trade balance, it accounts for 22% of the GDP, employs over 400,000 people. The sector’s export operations witness a growth of about 20% compared to the other exporting sectors. 
However, the companies in the sector have to develop and introduce modern, more effective technological solutions based on the utilization of more complex and effective main and auxiliary equipment. The production and launch of the new multipurpose machine for steam-and-heat treatment will satisfy the demand on the domestic market and will even occupy a position on the EU market, thus enhancing Filhorn’s competitiveness.



	Estimated results
	The project and the expected results are directed to both the domestic and the foreign markets. The proposed new technological development will replace the production of 3-4 types of machines the total price of which runs up to 115,000 Euros, while the trade price of the new machine will be 60,000 Euros. The productivity of the new machine will be similar to that of the machines it is going to replace. However, it will provide unrivalled quality. In view of the abovementioned data concerning price and financial results, the company foresees the following results of the project implementation: equipping a new technological line; development of the technical infrastructure; providing improved working conditions in line with the requirements for convenience, comfort, and maximum effectiveness of the working staff’s operations; securing profitable positions on the domestic and the EU markets for innovative enterprises.


	Main activities
	Activity 1. Management, coordination and promotion of the project. 

Activity 2. Repairing and furnishing the room for the project.
Activity 3. Delivery and installation of the equipment 

Activity 4. Developing and compiling the technological documentation for the production of energy installations and the multipurpose, robotized, modular machine for steam-and-heat treatment of garments.
Activity 5. Producing the different modules for energy installations
Activity 6. Building the new, multipurpose robotized, modular machine for steam-and-heat treatment of garments.

Activity 7. Organizing and providing courses for vocational training – 2 boiler operators, two welders, two milling machine operators, two turners, and one compressor operator.
Activity 8. Finishing the training. Final examinations and awarding certificates for professional qualification. 
Activity 9. Audit 

Activity 10. Preparing the final technical and financial report.


1.4 Objectives
Maximum 1 page. Describe the overall and specific objective(s) that the action aims to achieve.

The proposal complies with the objectives and the priorities of the programme – its overall objective is enhancing the competitive strengths of Filhorn Ltd., achieving a sustainable economic growth and turning the company into a leader on the Bulgarian market in the area of innovations, design and production of multipurpose ironing systems and equipment for steam-and-heat treatment of garments. The proposal has set the following concrete objectives:
· Equipping a technological line for the production of modules for energy installations and a multipurpose, computer-integrated, highly productive machine for steam-and-heat treatment of ‘shoulder’ components. The machine guarantees the required stability of the product’s shape while sparing the appearance and the ‘feel’ of the fabric.
· Equipping a technological line with 4 hydraulic trolleys, one lifter, an abkant, one guillotine cutter, a Co welding machine, a trans pallet carriage, tools, a computer and software.

· Shortcutting the production cycle while increasing production capacity.

· Development of the technical infrastructure.

· Providing the necessary working conditions in compliance with the requirements for convenience, comfort and maximum labour efficiency.

· Organizing training of the workforce in view of the challenges presented by the new production technology. Designing a model for professional adult training and a system for in-house qualification and re-qualification.
· Ensuring a constant presence on the European market for innovative enterprises.

· Improving our ability to implement and utilize new technology and know-how.

· Stimulating cooperation with higher education establishments, research and scientific institutions aiming at creating technology-oriented enterprises (the so called ‘university companies’ – divisions of bigger business establishments).
· Broadening the scope of the cooperation between garment makers; participating in trade fairs and B2B sessions.
1.5 Justification

Maximum 3 pages. Please provide the following information:

1.5.1 Relevance of the action to the objectives and priorities of the programme

The strategic goal of the EU for 2010 is the creation of the world’s most competitive economy – dynamic, knowledge-oriented, creating jobs and striving for a higher social status. For this goal to be achieved, we have to make special efforts towards providing the suitable environment for the development of Bulgarian production companies, and pay special attention to vocational training and enhancing the employability of the available labour force. Bulgaria’s government takes into consideration the European strategies, policies and practices. In this respect, our leading concepts are the Lisbon strategy for 2010, lifelong learning, the Education and Training 2010 programme, the European employment strategy, etc.
The project complies with the objectives, and is oriented towards:

· Improving the production facilities and machinery, which will lead to enhancing the company’s competitiveness by increasing productivity and efficiency. 

· Implementing an innovative approach to human resources, which contributes to the competitiveness of the local business and to the social equilibrium.
·  Improving the adaptability of the labour force to the ever changing working conditions and the requirements of the labour market.
· Modernizing the organization of labour aiming at increasing the employment rate.

1.5.2 Description of applicant’s business track record and present situation (identification of the applicant’s needs and constraints – why you need to develop)

Filhorn Ltd was entered in the company register of the Dobrich District Court under No. 26, volume 13, page 29, company file No. 207/1995. The market economy imposes its rules and requirements, and shapes the company’s strategy so that it can fit in the technological rhythm. The company started as a representative of INDUPRESS – providing maintenance and service to the ironing presses and tables already working in Bulgaria, and more specifically in Dobrich. Then we continued by offering ironing equipment and other machinery to garment makers (compressors, vacuum turbines, steam generators, etc.). Later we started designing and building energy installations for steam, condense, vacuum and pressurized air. The modules for these installations are manufactured on the company’s production premises and then assembled in the client’s factory. However, our machines were not easily affordable for Bulgarian entrepreneurs back in 1995-1996. This is why we also offered used/recycled equipment. Our first clients were TPK Balkan – Gabrovo, Mizia – Pleven, Drujba Style – Varna, Cooperative Galatia, TPK Dobrudjanka – Silistra, Charita – Chirpan, etc. Thus Filhorn increased its customer base, offering not only brand new but also recycled presses and ironing tables, energy installations, steam generators, heating boilers. We also take over the after sales service, delivery of high quality spare parts and materials for coating the form finishers of the ironing presses. Our next customers became leading garment makers such as Arda – Ruse, Mod Mary – Ruse, Markam – Ruse, Apolon – Gorna Oryahovitsa, Georgiev&Hristov – Pleven, May – Montana, Veni Style – Plovdiv, Denil – Varna. Filhorn’s mechanics are currently working in a number of established and newly found companies – assembling energy installations, providing maintenance and service to the machines and equipment. Owing to the quality of our products, our clients can finish their orders on time and comply with the quality requirements of their clients. The productivity rate is also one of the advantages of our products. The company employs 14 people. The mechanics involved in maintaining the imported used machines specialize in renewing their vacuum, steam, condense and pressurized air systems. At least once a year, the parent company in Germany organizes training. By upgrading our employees we put a stress on our competencies in assembling and servicing. Very often our mechanics have been sent to teach others their skills by equipping production facilities in Ukraine, Turkey, Russia, and Romania. We are constantly upgrading our staff’s qualifications by encouraging them to participate in qualification courses and training. We are buying new tools and machines to further improve our mechanics’ performance.
The growth in fuel prices has convinced companies in the benefits of energy saving installations, which is a growing market for us. Filhorn is currently preparing for the production of modules for energy installations, for which we need relevant equipment (new presses and ironing tables), guaranteeing the required quality. This is the next stage in Filhorn’s action plan. The expansion is required by the approval of the modules designed so far. Exports of such competitive products to Germany would considerably improve the status and the economic prosperity of the company. 
The implementation of new technology, sensible investment, and the requirements for excellent performance of our small team of professionals will guarantee Filhorn success. In 2006, in cooperation with the Research Council of Technical University – Sofia, we implemented a project for designing a multipurpose, robotized, modular machine for steam-and-heat treatment of garment components. Its advantages are that it is an integrated part of the working station for steam-and-heat treatment of a wide range of men’s, ladies’ and children’s garments, for all sizes and types of material. The production cycle of the different stages is fully automated and the subjective factor has been minimized. 
1.5.3 Reasons for selection of the target activities – why you think the action must be carried out. To what extent does the project contain specific elements of value added (do you envisage implementation of innovative technologies, improved rate of productivity, employment growth, models for good practices, reduction of costs, etc)?

The small and medium-sized enterprises (SME) are the motor of the economic growth, the development of high-tech production practices and value-added products. Last but not least, they are the main facto for enhancing the competitiveness of our country’s economy. Their dynamism contributes to abolishing the regional differences, curbing unemployment rates, and improving the standard of living of the population. As a typical representative of the SME in Bulgaria, the textile and garment making sector (totaling some 5000 companies) is rapidly growing in a stable macroeconomic environment. This sector, unlike many others, has a positive impact on the country’s balance of trade, accounts for 22% of the GDP, employs some 400,000 people and sees one of the biggest growth rates in exports (20%) among the other sectors of our economy. Responding to the new requirements of the European market, Filhorn Ltd. is looking for opportunities to develop and apply new, more efficient technological solutions based on the introduction of more complicated but more effective main and auxiliary equipment. 

Inevitably, investment will be needed. We will need financial means to meet the expenses related to designing, manufacturing, and delivering. From this point of view, the development of the product described above complies with the policy of each company involved in the production, sales, and service of machines for steam-and-heat treatment of garments. Increasing its production capacity, the company will create 9 jobs for qualified specialists. 
The innovativeness of the present proposal is in equipping a technological line for the production of a multipurpose machine for steam-and-heat treatment of men’s, ladies’ and children’s garments, of different materials. The biggest advantage of the machine is that it is fully automated. The design will provide for usage of various quality management systems, guaranteeing stable quality in the complex areas such as the shoulder area, the technological joining of the shoulder curve and the shoulder oval for the symmetric halves of the garment. There will be constant control and an ongoing test of all modes of feeding, moving, pressing, and adjusting the parameters of the three stages of product processing. Possible faults and the deviations from the preset parameters are detected. The equipment will be able to diagnose separate modules and their synchronization during operation. Each machine, no matter where in the world it is, can be given a functional check over the Internet. Equipment with such features and purpose has not yet been produced in Bulgaria. The project and its results are focused on both the domestic and the foreign market. Our research shows that there is a demand for 50 such ironing machines in the short term. They will be offered to clients in the European market as well. 

1.5.4 Action readiness (does the starting of the action implementation depend on the fulfilment of any other additional conditions)

Once financing is ensured, there are no threats in the implementation of the project. There are no projects competing with ours on the domestic market. Filhorn has already developed a projects for the manufacturing of a multipurpose robotized machine for steam-and-heat treatment of garment components. The company will provide the necessary technological base and production conditions. The company has 950 square meters of production premises and 1540 square meters of warehouse area, as well as part of the necessary machines. The company employs highly qualified staff and all necessary licenses for operating high pressure equipment, gas installations, welding, etc. The company has the necessary facilities for production trials and tests, and developed working plans.
The following problems might occur during the implementation of the project:
· Technical, organizational and ergonomic problems. The downward trend on the domestic market leads to a decrease in the competitiveness of Bulgarian garment makers. One additional factor, especially for companies working in the lower market segments, is the dumping imports from China. This might result in a lower demand for ironing equipment.
· Many garment makers find it difficult to finance the purchase of equipment which will improve their productivity, flexibility and product quality.

Among its competitors, Filhorn Ltd. stands out because:

· we have a long standing experience of cooperation with the garment makers;

· we have a 10-year experience of steam-and-heat treatment of garments;

· we know our clients requirements and the producers’ problems;

· we have over 10 years of experience of providing technological solutions for troubleshooting in garment making;

· we provide top quality training to ironing technologists;

· we design new materials for coating the ironing form finishers;

· we design new ironing programmes;

· we have introduced modern production software which manages the various sections of the process.

1.6 Detailed description of activities

Maximum 5 pages.  Include the title and a detailed description of each activity to be undertaken to produce the results, justifying the choice of the activities and specifying where applicable the role of each subcontractor in the activities. In this respect, the detailed description of activities must not repeat the action plan (see section 1.9).

Activity 1. Management, coordination and promotion of the project.
1.1. Forming the project management and coordination team

The project management and coordination team will be appointed among the people who developed the current proposal. A meeting with the following agenda will be organized:

· Specifying the functions and responsibilities of each of the team members;

· Discussing and designing a detailed schedule for project implementation;

· Analysis of the possible problems, restraints, and risks, and defining the necessary preventive measures to be taken;

· Updating the information gathered in the process of working on the proposal and forming the database of the project;

· Specifying the methods and means of monitoring and evaluation of performance;

· Specifying the methods and means of communication and coordination of activities.

1.2. Promotion of the project
· Preparation of promotional materials (leaflets, brochures, posters) in accordance with the instructions for visualizing the support of the EU – gathering information, design, and making the models.
· Making and distributing the promotional materials.

· Placing the posters and banners on suitable spots ; distributing the leaflets and brochures.
· Disseminating the information about the project through the media – the press, radio and TV. 
These materials will be distributed in all towns and villages of the municipality, at places accessible for the potential beneficiaries. The advertisements for recruiting potential participants in the project will be placed in the press and the electronic media. Relevant information will be placed on the official website of Dobrich municipality. We will also seek the assistance of the local Labour Bureau. 
Activity 2. Renovation and refurbishment of the room for the project.
· Sending invitations to companies that sell and deliver construction materials to participate in the tender for delivery of construction materials. 

· Preparing the tender documentation;

· Sending the tender documentation packs to the companies willing to participate on the tender  for delivery of construction materials;
· Organizing the tenders for the delivery of construction materials;

· Signing the delivery contracts;

· Signing a freelance contract with a specialist for doing the renovation work;

· Renovating the room.
Activity 3. Delivery and assembly of the equipment.

· Sending invitations to suppliers to make offers for 4 hydraulic trolleys, one lifter, one abkant, a guillotine cutter, a Co welding machine, one trans pallet carriage, a computer, tools and software for the production of a multipurpose high-tech equipment. 

· Compiling the tender documentation;

· Sending out the tender documentation packs to suppliers for the delivery of 4 hydraulic trolleys, one lifter, one abkant, a guillotine cutter, a Co welding machine, one trans pallet carriage, a computer, tools and software for the production of a multipurpose high-tech equipment. 

· Organizing the tenders for 4 hydraulic trolleys, one lifter, one abkant, a guillotine cutter, a Co welding machine, one trans pallet carriage, a computer, tools and software for the production of a multipurpose high-tech equipment. Signing the contracts. 
· Delivery of equipment. 

 Activity 4. Developing the technological documentation for the production of modules for energy installations and a multipurpose, robotized, modular machine for steam-and-heat treatment of garment components. 
· Defining the conditions for carrying out the trials. Defining the indicators for evaluating the results of the trials.
· Selecting methods and programmes; processing the initial data from the trials. 
· Developing the trail documentation. Developing the technological documentation. Developing the production documentation.
Activity 5. Producing the modules for the energy installations
· Building the body of the new equipment.

· Producing the pneumatic system of the equipment.

· Wiring the equipment.

· Building the steam/condense system of the equipment.

· Making the control panel
· Prototypes.

· Organizing and carrying out the production trials. Drawing up a work plan.
· Implementing the work plan and carrying out optimized production trials. 
· Prototypes. Demonstration in production environment. 
Activity 6. Production of the multipurpose, robotized, modular machine for steam-and-heat treatment of garment components. 
· Building the body of the new equipment.

· Producing the pneumatic system of the equipment.

· Wiring the equipment.

· Building the steam/condense system of the equipment.

· Making the control panel
· Prototypes.

· Organizing and carrying out the production trials. Drawing up a work plan.
· Implementing the work plan and carrying out optimized production trials. 
· Prototypes. Demonstration in production environment. 
Activity 7. Organizing and providing courses for vocational training – 2 boiler operators, two welders, two milling machine operators, two turners, and one compressor operator.
The training will be given by a licensed centre for vocational training under the Framework programme E for continuous vocational training for updating or upgrading the obtained qualification, and for obtaining first or second grade professional qualification. Training in the specialities for first grade is defined in Framework programme A, and those for second grade – in Framework programmes B and E. The organizational training form is qualification course. 
The trainees do their internships in simulated and real conditions (in the production facilities) while observing the labour safety rules and maintaining production and technological discipline. The organization of the training is more concretely defined in the vocational training documentation – study plans and study programmes. Practical training is done in real environment (at the working stations). 
7.1.Preparation for the activity  

7.1.1.Organizing a meeting for the project team, the trainers and the instructors. Agenda:
· Discussing the study programmes, the specific aspects of the target groups, and coordinating the objectives, tasks, methods, and timetables for the theoretical and practical training. Examining the entry qualification level of the prospective trainees.  

· Preparation of the study documentation, drawing up the timetables for each group, appointing the group leaders, etc. Selecting the textbooks and the study manuals. Specifying evaluation methods and the examination procedures.  

· Allocating responsibilities, ways of recording the information related to the training and evaluation, coordination of activities during work, the method of pooling and storing study documentation and the rules for its use. 
7.1.2. Organizing a meeting of the project team and the staff of the centre for vocational training  regarding the material and technical preparation for the training. 
· Approving a schedule for the preparation of the room for theoretical studies and the stations for practical training. 
· Drawing up the schedule for the delivery of working gear and trainee insurance. 
· Drawing up the schedule for the delivery of the study books and manuals for the theoretical and practical training. 
The meeting will be held in the office of the project. 
7.2. Executing the activity. 

· Opening the training. Introducing the team, the trainers and the instructors to the trainees. Presenting the goals of the training to the trainees. 
· Allocating the working gear (bearing the logo of the programme and the symbols of the EU). 
· Giving initial and regular instructions to the trainees, in accordance with the training timetable. 
The instructions include a presentation of the company, the order and hygiene in it, the basic safety rules, labour hygiene and fire security. The trainees are given instructions concerning the possible risks and the requirements to their behaviour in view of their health and safety, the requirements concerning the maintenance of machines and tools, and the internal labour regulations. The trainees put their signatures in a special book after they have been given the instructions.  

· Handing out the study books and manuals. 
· Specifying the practical assignments and the necessary resources.
· Giving the training according to the study programmes and the timetables for each group. 
During the theoretical and practical training, the trainees will be using the designed study materials. The theoretical materials will contain updated knowledge, assignments, and questions for self-testing. The practical manuals will contain description of the technology for solving the problem, demonstrations of tasks by the trainer or the instructor. Ongoing and final evaluation of trainees’ performance will be administered. 
Activity 8. Finishing the training. Final examinations and awarding certificates for professional qualification. 
8.1.  Preparation for the activity.

· Preparation of the examination materials and practical assignments. Appointing the exam committees. Drawing up an exam schedule. 
· Preparation and approval of the exam materials and practical assignments. 
· Preparing the working stations for the practical examinations. 
8.2. Administering the final examinations and awarding the certificates for professional qualification. 
· Administering the examinations and recording evaluation. This will be carried out in accordance with the evaluation and recording system applied in the state exams for obtaining a degree for professional qualification. 
· Issuing and registering the certificates for the awarded professional qualification. 
· Analysis of the results. Entering the information in the trainee database. 
8.3. Awarding the certificates for professional qualification.  

Activity 9. Audit
Activity 10. Writing the final technical and financial reports. 
1.7 Methodology

Maximum 4 pages.  Detailed description of:

1.7.1 Methods of eligible activities implementation and reasons for the proposed methodology

The present proposal is a combination of two coordinated activities:

· Investment support

· Vocational training for the company’s employees

The present project’s main task is to solve several key problems related to improving the competitiveness of Filhorn Ltd. – Dobrich, through enhancing the productivity of the ironing equipment by adding new modules of energy installations for garment making enterprises. The innovativeness of the proposed action is in the creation of a new multi-purpose machine for steam-and-heat treatment.

The proposed action complies with the goals and the priorities of the programme. The concrete objective is: investment support of Filhorn Ltd. – Dobrich, which aims at providing the necessary conditions for improving the production of ironing equipment and energy systems for garment makers by manufacturing modules for the energy installations of the garment making factories. The general objectives are: improving the company’s material base in order to enhance the competitiveness of the business; creating the conditions for production of a new multi-purpose machine for steam-and-heat treatment; establishing the company’s position on the European market, and providing training to the company’s employees in order to bring the firm nearer to the European standards. 

In the implementation of this project, Filhorn’s mission is to deal with the competitive pressure of the EU. Therefore, achieving these objectives, the company will feel an increased need for highly qualified labour. The educational status and qualification is an important factor which determines the company’s economic activeness and its ability to adapt quickly to the changing market conditions. In the market economy, the requirements for highly qualified labour are becoming stricter and stricter. With the implementation of the project, the major strategic goal ill be achieved through the following indicators: economic growth (increased investment aiming at stimulating the private business; improving employment rates), improving the quality of life, creating labour force which is easily adaptable to the European requirements.
1.7.2. Where the action is the prolongation of a previous action, explain how the action is intended to build on the results of this previous action 
· The company is implementing a research project “Developing a new, multipurpose, robotized, modular machine for steam-and-heat treatment of garment components” under the National Innovation Fund. Partners under the project are the Scientific and Research Sector (SRS) of Technical University – Sofia, and Loger Fashions Ltd. – Dobrich. In the framework of the project, the team from SRS of Technical University – Varna has carried out the following activities: 
· Research and analysis of the process of steam-and-heat treatment  of garment components of different type and purpose – stages, parameters, possible faults and the ways of correcting the defects, environmental impact, ergonomics of the working place, etc. 
· Research of the modern technology for design and production of new textiles with new features, texture, physical, mechanical and chemical properties; the changes in them after steam-and-heat treatment, and classification of the materials. 
· Developing a project for the design of a multipurpose machine for steam-and-heat treatment. Developing the required technological documentation. 
With the kind cooperation of Loger Fashions Ltd., production trials will be organized, the different modules will be developed, and the work plan and prototypes will be made. Thus, upon completion of the project, the documentation concerning the production of the multipurpose machine will be developed. During the implementation of the project, Filhorn started to equip a technological line for the production of the new equipment. With the implementation of the current project, the company will purchase the rest of the machines needed for completing the technological line and will start production of the machine for steam-and-heat treatment. The implementation of this project would comply with the development strategy of any production company.
1.7.3. Where the action is part of a larger programme, explain how it fits or is coordinated with this programme. Please specify the potential synergies with other initiatives, in particular from the EC

On April 01, 2002, the Council of Ministers approved Bulgaria’s participation in an EU programme for the development of entrepreneurship and enterprises, especially of SME (2001 – 2005). After signing a memorandum of agreement and its ratification by the Bulgarian parliament, Bulgaria is to participate officially in the programme. This is the main programme of the Enterprises directorate of the European Commission, which was approved by the EU Council of Ministers with decision 2000/819/EC dated 20.12.2000, and came into effect on 01.01.2001. It succeeds the Third programme for SME 1997 – 2000, but its scope is wider, as it includes the activities of the former directorates Industry, SME, and Innovations. The main objectives of the programme are: 

Objective 1: Increasing the growth and the competitiveness of the busineeses in the global knowledge-based economy.

Objective 2: Encouraging entrepreneurship.


Objective 3: Simplifying and improving the administrative and regulatory framework of business, especially for research, innovations and business creation. 

Objective 4: Improving the financial conditions for the business, especially for SMEs. 

Objective 5: Ensuring better access of the business to the services, programmes and networks of the EU, and improving their coordination. 
The major goal defined in the Lisbon strategy of the EU is: by 2010 the EU is to become “the most competitive, knowledge-based, rapidly developing economy in the world, capable of achieving sustainable economic growth, and capable of creating more and better jobs, for a greater social stability. “
The main objective of the present project is enhancing the competitive strengths of the company and achieving a sustainable economic growth through encouraging investment.
The expected results of the project implementation are related to the following:
The implementation of the project will lead to an improvement of the technological capacity of the company, which will enhance its status and competitive strengths on the domestic and foreign markets. It will create the necessary conditions for the company to become a technological leader on the domestic market and an innovation-oriented company. In the implementation of the project, we will be striving to fulfill all requirements and standards defined described in the Bulgarian and European regulations, and to obtain the required certification of the product and the company. 
1.7.4. How the activities will be continued after project ends

A major advantage of the new equipment is that it is the main component of the universal working station for steam-and-heat treatment of a wide range of men’s, ladies’ and children’s garments and garment components of different materials and sizes. There are around 2500 garment makers in Bulgaria. The majority of them are working with obsolete machines. Stimulating the production of hi-tech ironing systems and equipment for steam-and-heat treatment of garments will make the company a leader on the Bulgarian market, and will improve its prospects on the EU market.

The proposed new technological development will replace the production of 3-4 types of machines the total price of which runs up to 115,000 Euros, while the trade price of the new machine will be 60,000 Euros. The productivity of the new machine will be similar to that of the machines it is going to replace. However, it will provide unrivalled quality. In view of the abovementioned data concerning price and financial results, we do not expect sales problems. The features of the product and its environmental impact fully comply with the requirements of the European Union and the international standards. Therefore, a product with such advanced features and affordable price (because of the low production costs) is unlikely to face low demand. 
Consequently, we are expecting positive results for the participants in the project and the community in general in the following directions: increased productivity of labour, improved working conditions, a positive environmental impact, improved health status of the company employees. The project will undoubtedly have a positive effect on the social environment, mainly through decreasing the level of noise inside and around the factory, the concentration of fine dust particles, and the heavy workload. 
1.7.5. Main means proposed for implementation of the action (equipment, tools…)
The company has production area of about 950 square meters and 1540 square meters of warehouse area. The company has some of the necessary equipment: 2 lathes, a milling machine, a welding machine, a band saw for metal, band saw for metal profiles, aperture dies, a compressor, a vacuum turbine, a steam generator, boiler and temperature monitoring instruments, special working stations for the assembly of the machines and the electrical equipment. The company employs highly qualified staff and it has all necessary licenses and permits for maintenance and repair operations, installing and commissioning high-pressure equipment, working with gas, secure welding, etc.

Stages of the technological process:
Preparing and compiling the technical documentation and preparing the software; assembly, pneumatic equipment, wiring, computer synchronization of the pneumatic and the electrical equipment; testing and setting up. 

Production output – 250 machines per year.
1.8. Duration and action plan

The duration of the action will be 11 months.

Note: The indicative action plan must not mention real dates, but must simply show "month 1", "month 2", etc. Applicants are recommended to leave a certain amount of slack in the timetable of their action plan as a precaution. The action plan should not include detailed descriptions of activities, but just their title (please ensure that these match the titles listed in section 1.7). Any months without activities must be included in the action plan and the duration of the action.

The action plan should be sufficiently detailed to give an overview of the preparation and implementation of each activity. 

The action plan must be drawn up using the following format:

	Year 1

	
	                   Semester 1
	               Semester 2
	

	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Activity 1. Management, coordination and promotion of the project. 
	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary

	Activity 2. Repairing and furnishing the room for the project.
	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary 

	Activity 3. Delivery and installation of the equipment 
	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary

	Activity 4. Developing and compiling the technological documentation for the production of energy installations and the multipurpose, robotized, modular machine for steam-and-heat treatment of garments.
	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary

	Activity 5. Producing the different modules for energy installations
	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary

	Activity 6. Building the new, multipurpose robotized, modular machine for steam-and-heat treatment of garments.


	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary


	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Activity 7. Organizing and providing courses for vocational training
	
	
	
	
	
	
	
	
	
	
	
	
	Subcontractor

	Activity 8. Finishing the training. Final examinations and awarding certificates for professional qualification. 
	
	
	
	
	
	
	
	
	
	
	
	
	Subcontractor

	Activity 9. Audit
	
	
	
	
	
	
	
	
	
	
	
	
	Subcontractor

	Activity 10. Preparing the final technical and financial report 
	
	
	
	
	
	
	
	
	
	
	
	
	Beneficiary


2. EXPECTED RESULTS

2.1 Expected impact on applicant  
Maximum 2 pages.  Indicate how the action will improve:

1.1.1 the situation of the applicant (company products) 
Filhorn Ltd. is a Bulgarian-German company which represents the German company INDUPRESS. In the beginning it specialized in providing maintenance and service of ironing equipment. At the same time the company delivers ironing presses and tables to the garment makers in Dobrich and other parts of the country, and provides the necessary after sales service. The company also offers other equipment such as compressors, vacuum turbines, steam generators, etc. It is also involved in designing steam, condense, vacuum and air installations. 

The company has its own production areas (a total of 950 square meters) and storage areas (a total of 1540 square meters), as well as some of the necessary machines - 2 lathes, a milling machine, a welding machine, a band saw for metal, band saw for metal profiles, aperture dies, a compressor, a vacuum turbine, a steam generator, boiler and temperature monitoring instruments, special working stations for the assembly of the machines and the electrical equipment. The company employs highly qualified staff and it has all necessary licenses and permits for maintenance and repair operations, installing and commissioning high-pressure equipment, working with gas, secure welding, etc.

Stages of the technological process:

Preparing and compiling the technical documentation and preparing the software; assembly, pneumatic equipment, wiring, computer synchronization of the pneumatic and the electrical equipment; testing and setting up. 

Production output – 250 machines per year. Company’s share in the production of ironing equipment in Bulgaria – 65%. 
1.1.2 the technical and management capacities of the applicant (be specific and quantify outputs as much as possible)
Filhorn Ltd. maintains constant partnership with the Scientific and Research Sector of Technical University – Sofia. The two organizations collaborate in a number of research projects in the production of machines for the textile and garment making industries. 
Managerial capacity:

General Manager: graduated from Technical University – Sofia, Major – Textile machines; Post graduate qualification – Institute for Garments and Textile in Monchen Glad Bach, Germany; Post graduate qualification in management – Institute Karl Duisberg, Cologne, Germany; Post graduate qualification  - Management academy, Celle, Germany.
Accountant: graduated from Economic Academy in Svishtov, Major – Computer Processing of Information; specialization – accounting; experience of PHARE projects; 2006 - accountant for the Lifelong Learning Project with a leading organization the Vocational High School for Light Industry; 2006/2007 – accountant for the Alternative employment project with leading organization the Vocational High School for Transport and Auto Servicing (finished in March 2007).
1.1.3 the situation of the applicant in the long-term (company’s products development after action completion: (planned future actions, planned sources of financing, planned increase of income/profit and of employees)

After the completion of the project, Filhorn Ltd. expects the following positive effect:

Improving the technological status of the company; creating conditions for the professional contribution of researchers from the Scientific and Research Sector of Technical University – Sofia; increased productivity; improved organization of the working stations and the technological lines. 
 2.2. Concrete outputs 

Maximum 1 page. Be specific and quantify outputs as much as possible. 
The produced machines are expected to decrease expenses by 15%, compared to those needed for the purchase of 3 separate ironing presses.; 20% increase in productivity in a standard model of a classic type of garment; 43% decrease in energy consumption of the new machine, compared to the consumption of the 3 separate ironing presses; exceptional improvement in product quality.  
3. BUDGET FOR THE ACTION
Fill in Annex B (worksheet 1) to the Guidelines for applicants for the total duration of the action. For further information see the Guidelines for grant applicants (Section 2.1.4).

4. EXPECTED SOURCES OF FUNDING

Fill in Annex B (worksheet 2) to the Guidelines for applicants to provide information on the expected sources of funding for the action. 

Please note that there are two different sheets to be completed

In kind contributions

Please mention here below the contributions in kind provided by the applicant, if any (maximum 1/2 page). 

N.B. Any contributions in kind made by the Beneficiary do not represent actual expenditure and are not eligible costs. They may not be treated as co financing by the Beneficiary. 

II.
THE APPLICANT

1. IDENTITY

	Full legal name
 :
	Filhorn Ltd.

	Acronym (where applicable) :
	

	Legal status
	Limited Liability Company

	Official address:
	No. 10-B, Lyuben Karavelov Street, Dobrich

	Postal address:
	No. 3, General Major Stefan Popov Street, 

Industrial Zone, Dobrich

	Telephone number: city code + number
	00359 58 605 444

	Fax number: city code + number
	00359 58 605 444

	E-mail of the Organisation:
	laboratory_2007@abv.bg

	Website of the Organisation:
	

	Contact person for this action (name and position) :
	Elka Andonova - accountant

	Contact person’s email address :
	Elka Andonova

	Full name and position of person(s) authorised to sign the grant contract (according to the applicant’s business registration documents) :
	Elka Todorova Andonova

	Type of activity (National Classification of Economic Activities  code):
	29  Production of Machines and Equipment


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Ministry of Economy and Energy. The Ministry of Economy and Energy will not be held responsible in case it cannot contact an applicant.
2. BANK DETAILS

Before the grant contract is signed, the applicants selected will have to supply a financial identification form using the model in Annex C to the Guidelines for applicants, certified by the bank where the payments are to be made.

3. DESCRIPTION OF APPLICANT

3.1 When was your company founded and when did it start its activities? Please provide information if the activity was suspended and resumed and when.

Filhorn Ltd was entered in the company register of the Dobrich District Court under No. 26, volume 13, page 29, company file No. 207/1995. It has been manufacturing ironing equipment since 1995. 
3.2 What are the main activities of your company at present?

The market economy imposes its rules and requirements, and shapes the company’s strategy so that it can fit in the technological rhythm. The company started as a representative of INDUPRESS – providing maintenance and service to the ironing presses and tables already working in Bulgaria, and more specifically in Dobrich. Then we continued by offering ironing equipment and other machinery to garment makers (compressors, vacuum turbines, steam generators, etc.). Later we started designing and building energy installations for steam, condense, vacuum and pressurized air. The modules for these installations are manufactured on the company’s production premises and then assembled in the client’s factory. However, the new machines were not easily affordable for Bulgarian entrepreneurs back in 1995-1996. This is why we also offered used/recycled equipment.
The company has never discontinued its operations. 
Filhorn’s mechanics are currently working in a number of established and newly found companies – assembling energy installations, providing maintenance and service to the machines and equipment. Owing to the quality of our products, our clients can finish their orders on time and comply with the quality requirements of their clients. The productivity rate is also one of the advantages of our products. The company employs 14 people. The mechanics involved in maintaining the imported used machines specialize in renewing their vacuum, steam, condense and pressurized air systems. At least once a year, the parent company in Germany organizes training. By upgrading our employees we put a stress on our competencies in assembling and servicing. Very often our mechanics have been sent to teach others their skills by equipping production facilities in Ukraine, Turkey, Russia, and Romania. 

The company has the necessary technological base and production conditions. The company has 950 square meters of production premises and 1540 square meters of warehouse area, as well as part of the necessary machines. The company employs highly qualified staff and all necessary licenses for operating high pressure equipment, gas installations, welding, etc. The company has the necessary facilities for production trials and tests, and developed working plans.

Currently the company is looking for opportunities to export ironing equipment to Russia. 
3.3 List of the management board of your company

	Name
	Profession
	Position (function)
	Years in the company

	Mr.  Evgeni Ivanov Filipov
	engineer
	Manager
	12

	Mr. Gerno Hornung
	
	Business partner
	12

	
	
	
	

	
	
	
	


4. CAPACITY TO MANAGE AND IMPLEMENT ACTIONS

4.1. Experience of similar actions

Maximum 1 page per action. Please provide a detailed description of actions managed by your company over the past five years in the fields covered by this programme, taking care to identify for each action:

4.1.1 the object and location of the action – 
Research project under the National Innovation Fund – Developing a new, multipurpose, robotized, modular machine for steam-and-heat treatment of garment components.
4.1.2 the results of the action – 
Building a prototype of the machine
4.1.3 your organisation's role (lead manager or partner) and its degree of involvement in the action
Project coordinator
4.1.4 the cost of the action – 181,000 BGL
4.1.5 donors to the action (name, amount contributed)
Grant amount – 161,000 BGL
This information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which you are requesting a grant.

4.2. Resources

Maximum 3 pages. Please provide a detailed description of the various resources which your organisation has access to, and in particular, of the following:

4.1.1 Annual income over the last three years (2006, 2005 and year 2004 – where applicable)
N. B. Figures in thousands

2006 – 1,898 BGL
2005 – 1,643 BGL
2004 – 4,811 BGL 
4.1.2 Financial data. Please provide the following information on the basis of the profit and loss account and balance sheet of your organisation

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	N (2006)
	1,898
	193
	1,414
	
	258
	808

	N-1
	1,643
	67
	1,457
	
	609
	625

	N-2
	4,811
	22
	2,236
	
	629
	1,268


Any guarantees granted by third parties:

Any other factors demonstrating financial viability and any risks or uncertainties about implementation:

4.1.3 The number of full-time and part-time staff by category, indicating their place of employment (for the last two years: 2006 and 2005)
The company employs 14 mechanics, 9 of them working in production and 5 in building and assembly of energy installations. All work full time.

One engineer (working full time) – specialist in project and design documentation; draws up the blueprints using CAD software.

One economist (working full time) – involved mainly in the company’s exports activities.

Mechanics (working full time) – installing, commissioning and maintenance of machines.

4.1.4 Equipment and offices
The company has production area of about 950 square meters and 1540 square meters of warehouse area. The company has some of the necessary equipment: 2 lathes, a milling machine, a welding machine, a band saw for metal, band saw for metal profiles, aperture dies, a compressor, a vacuum turbine, a steam generator, boiler and temperature monitoring instruments, special working stations for the assembly of the machines and the electrical equipment. The company employs highly qualified staff and it has all necessary licenses and permits (certificates issued by the Inspection for technical supervision) for maintenance and repair operations, installing and commissioning high-pressure equipment, working with gas, secure welding, etc.

Stages of the technological process:

Preparing and compiling the technical documentation and preparing the software; assembly, pneumatic equipment, wiring, computer synchronization of the pneumatic and the electrical equipment; testing and setting up. 

4.1.5 Other relevant resources (e.g. volunteers, associated organisations, networks that might also contribute to implementation)

4.1.6 Quality Management System certificates awarded (describe)

This information will be used to assess whether you have sufficient resources to implement an action of the scale of the one for which you are requesting a grant.

5. OTHER APPLICATIONS MADE TO BULGARIAN/EUROPEAN INSTITUTIONS, THE EUROPEAN DEVELOPMENT FUND (EDF) AND EU MEMBER STATES

5.1 Grants, contracts and loans obtained over the last three years from Bulgarian/European Institutions, the EDF and EU Member States. The applicant may list only actions in the same field as this proposal

	Country of intervention
	EC budget line, EDF or EU Member States
	Amount (EUR)
	Year obtained

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5.2 Grant applications submitted (or about to be submitted) to Bulgarian/European Institutions, the EDF and EU Member States in the current year. The applicant may list only actions in the same field as this proposal

	Country of intervention
	EC budget line, EDF or EU Member States
	Amount requested (EUR)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Nota Bene: The applicant is required to inform without delay the Contracting Authority (Ministry of Economy and Energy) if the same application for funding made to other institutions has been approved by them AFTER submission of this grant application

CHECKLIST – 
 COMPETITIVENESS GRANT SCHEME Ref.N: BG 2005/ESC/G/GSC-2

	ADMINISTRATIVE DATA
	To be filled in by the applicant

	Name of the Applicant
	FILHORN Ltd

	Legal status

	Limited Liability Company

	Date of establishment  of the organization

	

	A micro, small or medium sized enterprise, fulfilling the requirements for SME as defined in the Law on SMEs (SG84/1999, last amended SG 59/2006) 
	

	Headquarters (country)
	Bulgaria, Dobrich, ul. L. Karavelov 10 B

	Before sending your proposal, please check that each of the following componentS IS complete and respectS the following criteria :


	To be filled in by the applicant
	To be filled in by the Contracting Authority



	
	Yes
	No
	Yes
	No

	1.  The correct grant application form, published for this call for proposals, has been used  
	√
	
	
	

	2. The proposal is typed and is in English


	√
	
	
	

	3. One original and 3 copies  are included
	√
	
	
	

	4. A floppy disk or Cd-Rom is enclosed (with concept note, application form and budget)
	√
	
	
	

	5. Standard Business Plan (Annex F) is  attached in the format requested and is completed
	√
	
	
	

	6. The budget is presented in the format requested, is expressed in € and is enclosed
	√
	
	
	

	7. Annual financial reports (the accounts of the revenues and expenses and the Balance Sheet)
 for the years 2005 and 2004 where applicable, certified by the applicant, are enclosed
	√
	
	
	

	8. Declaration on SME status of the applicant (Annex G) has been filled in with all annexes (where applicable) and is enclosed
	√
	
	
	

	9. The duration of the action is equal to or lower than 12 months 
	√
	
	
	

	10. The requested contribution (grant) is equal to or higher than 10 000 EURO
	√
	
	
	

	11. The requested contribution (grant) is equal to or lower than 50 000 EURO 
	√
	
	
	

	12. If requested, the grant (not the total cost of the amount!) for Consultancy element is minimum 2000 euro and maximum 15 000 euro.
	
	
	
	

	13. If requested, the grant (not the total cost of the amount!) for Investment element is minimum 5000 euro and maximum 50 000 euro.
	√
	
	
	

	14. If requested, the grant (not the total cost of the amount!) for Vocational Training element is minimum 2000 euro and maximum 10 000 euro.
	√
	
	
	

	15.  If requested, the grant for Vocational Training element is combined with other element(s)
	√
	
	
	

	16. The requested contribution is equal to or lower than 65 % of the total eligible costs(maximum percentage allowed)
	√
	
	
	

	17. The Declaration by the applicant has been filled in and has been signed
	√
	
	
	

	Title of the Proposal
	Investment support for enhancing the competitive strengths of Filhorn Ltd. -    Dobrich




VI. DECLARATION BY THE APPLICANT

	A. The applicant declares that:

· It has the sources of financing and professional competence and qualifications specified in section 2.3of the Guidelines for Applicants.

· It is directly responsible for the preparation and management of the action.

· It does not fall in any of the categories (a) to (f) listed in section 2.1.1(2) of the Guidelines for Applicants.
· If selected, it is in a position to deliver immediately, upon request, the supporting documents stipulated under point 2.4 of the Guidelines for Applicants 


	Furthermore, the applicant declares that :
	To be filled in by the applicant
	To be filled in by the Contracting Authority

	
	Yes
	No
	Yes
	No

	1. It is eligible in accordance with the criteria set out under point 2.1.1 of the guidelines.
	Yes
	
	
	


	B. SIGNATURE:

	I, the undersigned and person responsible in the applicant organisation for the proposal, certify that the information given in this Declaration is correct.

Date:           02.03.2007                                                           

Name:         Evgeni Ivanov Filipov                                                                           Signature:

Position:      Manager



VII. ASSESSMENT GRID

(FOR THE USE OF THE CONTRACTING AUTHORITY ONLY)

	
	YES
	NO

	1. The Deadline has been respected    


	
	

	2. The Application form satisfies all the criteria mentioned in the Checklist (Section V of the Grant application form).


	
	

	The verification of the Checklist has been conducted by ……………………………………… On the ……………………………………………..



	DECISION 1: The Committee has decided to recommend the Concept Note for Evaluation after having passed the Administrative check.

(If not, reasons must be encoded in the Administrative check Grid and in the Administrative Check report).


	
	

	DECISION 2:   The Committee has approved the Concept Note and decided to proceed with the evaluation of the full proposal after having pre-selected the best Concept Notes.

(If not, reasons must be encoded in the Concept Note Evaluation Grid– this includes the evaluation sheet for assessors, in the Concept Note Evaluation report and in the letters sent out to applicants.)


	
	

	
	YES
	NO

	DECISION 3:   A. The Committee has recommended the proposal for Eligibility verification after having been provisionally selected within the top ranked scored proposals and within the available financial envelope.

(If not, reasons must be encoded in the Evaluation Grid– this includes the evaluation sheet for experts, in the Evaluation report and in the letters sent out to applicants.)


	
	

	                              B. The Committee has recommended the proposal for Eligibility verification after having been put in the reserve list should any provisionally selected proposal fail to fulfil the eligibility verification, according to the top ranked scored proposals and within the available financial envelope.

(If not, reasons must be encoded in the l Evaluation Grid– this includes the evaluation sheet for experts, in the Technical Evaluation report and in the letters sent out to applicants.)


	
	

	3. The supporting documents listed hereunder, submitted according to the Guidelines (Section 2.4), satisfy all the eligibility criteria of the applicant 

	a. The applicant's Legal standing certificate issued or certified by the relevant court not earlier than three months prior the deadline for application’s submission - original or notary certified copy
	
	

	b. Certificate, stating that the applicant is not in procedure of bankruptcy, issued by the relevant court not earlier than three months before the deadline for application’s submission - original or notary certified copy;
	
	

	c. Copy of the BULSTAT registration – certified by the applicant;
	
	

	d. National Revenue Agency certification for lack of overdue obligations – issued not earlier than three months prior the deadline for application’s submission, or approved plan for rescheduling of debts, in case of existing ones – original or notary certified copy
	
	

	e.; Order for delegation of powers in case that the applicant is represented by a person different from the legal representatives indicated in the legal standing certificate – original or notary certified copy. The document is obligatory only if applicable.
	
	

	f. Certified auditor acknowledgement (notary certified copy of the official certificate)
	
	

	The assessment of the eligibility has been conducted by ……………………………………………. …On the ………………………………….

	DECISION 4:   The Committee has selected the proposal for funding after having verified its eligibility according to the criteria stipulated in the Guidelines.

(If not, reasons must be encoded in the Eligibility Verification Grid in CRIS, in the Eligibility Verification Report in CRIS and in the letters sent out to applicants.)


	
	


� The amount requested should be between the minimum and maximum defined for each element.


� According to the applicant’s business registration documents.


� The applicant is eligible if the legal status is one of the following: legal entity or sole trader, registered under the Bulgarian Trade Law or the Bulgarian Law on Cooperatives  


� The applicant is eligible only if established  before 01.01.2005


�  According to the Bulgarian Law on Accountancy applicable for year 2004 the financial report of the enterprises with sum of the annual turnover (revenue from sales) not exceeding 50 000 levs, may consist only of account of the revenues and expenses and respectively the applicants falling under this category may provide only this document as financial report. 
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