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Human Resource and Quality Management (HRQM)
Human Resource and Quality Management are increasingly important functions, which are playing significant roles in the management of organisations. Virtually every manager, regardless of area of specialization, has responsibility for managing the human resources and the quality of the organization. 
The HRQM study programme is developed to train student for policy and management functions in industry and government organizations in an international context. The programme has a strong relation with the Dutch study programme “MER” (Bedrijfskunde) and the study programme “IBMS” (International Business and Management Study). 
These both relations enable students to explore the inter-relationships between HRQM and the wider international business setting. The study prepares students to be successful international (general) managers that can use HRQM theory and practices as “added value to the business” The study programme therefore is especially designed to provide students with an in-depth knowledge, effective skills and sufficient competencies to reach these goals. 
The programme is also designed to cover the theoretical and practical aspects of HRQM in contemporary international organizations. It examines the role of HRQM with emphases on selecting, developing, and compensating the organization’s human resource and managing the quality. 
Important basic HRQM activities include analysing jobs and writing job descriptions, recruiting and hiring employees, rewarding motives and evaluating the job performance of employees, providing training, determining pay and benefits, ensuring safety and health and complying with employment-related laws and regulations. 
The special focus of the study programme is on the important parts of modern Human Resource and Quality Management; ethical management; intercultural management; change management; strategic HRM, Total Quality Management and the environment and international aspects.

Professional field
The professional field of HRQM-graduates is both broad and international. In practice this means that the activities will constantly involve international contacts, demanding special knowledge and skills. Flexibility, innovation, creativity and adaptability are core elements. As beginning professionals, HRQM-graduates therefore will realise that their professional education provides only a basis for solving the problems they will encounter in practice. In the day tot day activities HRQM-graduates make use of their wide (intercultural) knowledge of management issues related to human resources and quality.
Professional profile.
HRQM-graduates will not only develop within their own specialisation. They can also develop toward several positions in the general management of organizations or companies. Their specialisation in the field of HRQM gives them the extra knowledge, skills and competencies to use human resource and quality as added value to thier companies an the business.
HRQM-graduates have an excellent command of English and are able to build up and maintain an extensive international network. In their function they will be able to grow and develop to the broader management level. They have the right professional attitude and sufficient cognitive, socio-communicative and strategic knowledge and skills to perform on a high quality service level. 

HRQM graduates are characterised by reliability, creativity, empathy, adaptive skills and correct manners. There are also stress-resistant, have analytic and problem-solving skills and know when to call in outside experts.
The characteristic responsibilities and expertise of experienced HRQM graduates are:
· Developing, preparation, implementing and assessing the (international and strategic) human resource and quality policies in their firms
· Planning and evaluating of national and international regulation, legal aspects and case law
· Defining and managing international human resource and quality instruments and processes
· Knowledge, skills and competencies to integrate their expertise on HRQM with marketing and sales, finance and ICT-related issues.
HRQM-graduates are aware of the most social and political developments and can make use of the relevant international legislation and regulation for management and organizations. They can bring and hold the HRQM at an integrated international level and are able to make balanced decisions on the basis of knowledge, skills and competencies. The HRQM graduate is specialised in the knowledge of and has skills concerning cultural differences among countries in general and especially in intercultural management. This makes the graduate a good negotiator at an international level. The management competencies are based on being a team player with leadership capacities, who stimulates people to achieve company goals. 
Competencies
Given this description of the professional field of HRQM-graduates and related to the professional tasks mentioned before we can conclude a “HRQM competency profile”. In the study programme this profile is a combination and integration of the competencies used in the Dutch study programme “MER” and “IBMS”. (See Appendix I) 
Together the combination of these competencies forms the “HRQM competency profile” (For definitions see appendix II). 

HRQM competency profile

	International Business awareness 

	

	Intercultural adaptability

	

	Integrated professional specific and generic competencies with a focus on:

	· International strategic vision development

· Organizational policy development

· Entrepreneurial management

	

	Task oriented competencies

	· Creative problem solving

· Planning and organising.

· Analysing and information processing.

	

	Interpersonal competencies

	· Leadership

· Co-operation

· Communication (oral and written).

	

	Intra-personal competencies

	· Learning and self development

· Ethical responsibility

	


This profile describes the core competencies HRQM-graduates should know and be able to do, to make a good start in the professional field of HRQM. It also includes the generic core qualifications for Higher Professional Education Bachelors (Dublin descriptors). These core qualifications should all be coupled to each individual competency of the HRQM professional profile:
The competencies are bundled in six professional result-areas: 
1. Awareness of the environment.
Competencies: 1.1, 1.2, 1.4, 1.6, 2.5, 2.6, 3.1, 3.3, 3.6, 3.8, 3.9.
2. Planning & Controlling
Competencies: 1.3, 1.6, 2.1, 2.3, 2.7, 3.2, 3.6.
3. Analysis
Competencies: 1.1, 1.3, 1.5, 1.6, 2.1, 2.2, 2.3, 2.4, 2.6, 3.1, 3.3, 3.5, 3.6, 3.7, 3.8.
4. Consulting - Counselling
Competencies: 1.3, 1.4, 1.5, 1.6, 2.1, 2.2, 2.4, 2.6, 3.1, 3.3, 3.6, 3.7, 3.8.
5. Implementing
Competencies: 1.3, 2.3, 2.4, 2.5, 2.6, 2.7, 3.2, 3.3, 3.5, 3.6, 3.7, 3.8.
6. Management tasks
Competencies: 1.1, 1.2, 1.4, 1.5, 2.1, 2.4, 2.5, 2.6, 2.7, 3.1, 3.2, 3.3, 3.5, 3.6, 3.7, 3.8.
Main Topics and Competencies during the study clusters:
	C- cluster:
 Analysis and Management tasks 

Competencies: 1.1, 1.3, 1.5, 1.6, 2.1, 2.2, 2.3, 2.4, 2.6, 3.1, 3.3, 3.5, 3.6, 3.8,

	D-Cluster:
 Planning & Controlling and Implementing 

Competencies: 1.3, 1.6, 2.2, 2.3, 2.7, 3.2, 3.6, 3.7.

	E-cluster: 
Consulting and Environment / Study or Placement (abroad) 

Competencies: 1.1, 1.2, 1.5, 1.6, 2.1, 2.2, 2.3, 2.4, 2.6, 3.1, 3.3, 3.5, 3.6, 3.7,

	F-cluster:
 Study or Placement (abroad)/ Consulting and Environment

Same as E-cluster

	G-cluster:
Environment and Management tasks

Integrating all competencies

	H-cluster: 
Graduation 

All topics integrating


During Study abroad or Placement abroad in the third year (E or F cluster) there will be a practice of the competencies related with the professional tasks learned in the second year (C and D cluster).
Main and related topics during HRQM- study programme, placed in a Matrix:
X = Main topic / professional task
R = Related topic / task
	Topics:
	Environment
	Planning & Controlling


	Analysing
	Consulting
	Implementing
	Management tasks

	A & B cluster
	International Foundation Year

	C-cluster
	R
	R
	X
	R
	R
	X

	D-cluster
	R
	X
	R
	R
	X
	R

	E-cluster  Study Abroad
	X 
	R
	R
	X
	R
	R

	F-cluster  Placement Abroad
	
X
	X
	X
	X
	X
	X

	G-cluster
	X
	R
	R
	R
	R
	X

	H-cluster

Graduation
	X
	X
	X
	X
	X
	X


Second year Cluster C and D
           C cluster





       D cluster
	HRQM
	15 EC
	International HRQM 
	15 EC

	A. IH-HM-HRM1B
B. IH-HM-HRM2B
C. IH-HM-INM2B
D. IH-SC-SCC

	Study-unit HQM

	A. IH-IHB-IHM1
B. IH-PR-HRP1
C. IH-EN-BHC1
D. IH-SC-SCC

	Study-unit HRQM


	International Environment
	7.5 EC
	                           Research
	7.5 EC

	· IH-IE-ACF4A
· IH-IE-ILW1C
· IH-IE-ECN2C

	Study-unit IBMS
(Combined)

	· IH-RES-RES1
· IH-RES-MIS
· IH-RES-RST

	Study unit HRQM


	Cultural 
communication* *
	7.5 EC
	Business communication**
	7.5 EC

	IC-CC-FRB3C/4C
IC-CC-GEC1D
IC-CC-SPL5C/6C
	Study-unit  IBMS
(Combined)

	IH-BC-FRB7/8
IH-BC-GER5B
IH-BC-SPL7/8D
	Study-unit IBMS
(Combined)


	IC-CC-DUT5D
	
	IH-BC-DUT6C
	

	IC-CC-BUC3E

	
	IH-BC-BUC4D
	

	
	
	IH-BC-BMG1C

	


**Choose 1 language  
Third year Cluster E and F 
The E and F cluster of the HRQM study programme are also known as the “Study Abroad” and “Placement abroad” for students. 
Both study parts consists of 30 EC. International students are advised to do both part abroad, but they also have the possibility to do a cluster on Arnhem Business School. At least one cluster has to be abroad for all students. 
For Dutch students of HRQM it is obligatory to do both parts abroad.
This E cluster (“Study abroad”) on Arnhem Business School contains the following study units:
	E-cluster – Study Abroad

	Study Abroad
	Credits
	30 EC

	IH-HRE-HRE   15 EC



	· Change management

· Counselling / Consulting

· Human resource accounting

· HR simulation

 
	15 EC


	study-unit HRQM 


	IH-IHA-ILLW   7,5 EC

	· International labour Law

 
	7,5 EC


	study-unit HRQM


	IB-IBA-EIN 7,5 EC

	· EUI (European Integration)

	7,5 EC


	Study-unit IBMS  (Combined)


Students have the possibility to choose to do the F-cluster (Placement abroad) before the E-cluster. 
Both parts are core study units in the HRQM study programme in which the student can earn 30 EC each. Other students can follow the units as so called “minors”
The requirements for the F – cluster (Placement abroad) are:
	F-cluster/ E- cluster

	 Placement abroad 
	30 EC

	AIMS

The aims are:

· provide an extended period of work experience which has some element of responsibility and challenge for the student

· develop job-search skills

· foster an ability and the self confidence to operate in an employment context

· consolidate and apply academic learning and skills in a work environment

LEARNING OUTCOMES

On successful completion students will be able to:

· Relate academic theory to practice in a business environment and context

· Develop career aspirations and enhance personal development

· Understand and continue to develop personal and key skills

· Identify topic area(s) for final year dissertation - where applicable

· Completion of a Placement Logbook, which facilitates reflection on personal development and provides written evidence of meeting the objectives. 

· This placement is mainly reliant on independent activity on the part of the student with the aid of the employer, placements team and visiting tutor. Students will also be supported by the Placement Logbook, monitored by academic tutors and ongoing liaison with Business School Placement staff.

ASSESSMENT STRATEGY

Assessment is based on satisfactory preparation for placement, reports from the host organisation and visiting tutor, and completion of the Placement Logbook.

Placement in:

· a HRM or Quality department of a company or governmental organization 
· or in a HRM or Quality advisory bureau 

· and all other companies and organizations where the student will have to deal with typical HRQM issues

The type of work experience gained by students will vary according to the organisation that employs them. The following features are desirable - induction to the organisation, job related training, experience in a range of departments, work which challenges ability and creativity, opportunities to use initiative and take responsibility, opportunities to enhance all personal and key skills, regular assessment or appraisal of progress.



	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


The third study-year programme “Study abroad (Cluster E) for the HRQM stream can also be used as a “Minor” for other study-streams. (IBMS. Exchange, E-cluster; MER; International Logistics; etc)
FOURTH YEAR CLUSTER G AND H (Draft)

G-cluster 
	
	Credits
	30 EC

	IH-SHR-   15 EC



	· Strategic HRQM          (SHR)
· HR Accounting 2         (HRA2)

· Project Managmeent  (PRM)

	15 EC


	study-unit HRQM 


	IH-IHA-ICU  7,5 EC

	· INM  / ICU
	7,5 EC
	study-unit HRQM 

	IH-IHA-IHRP 7,5 EC

	· IHRMP

(Operational HRQM plan in IBP)
	7,5 EC


	Study-unit IBMS  (Combined)


H-cluster = Graduation Assignment
	Period
	ECTS
	Product
	Modules

	3+4
	30
	Assignment

Description

The student will do the assignment during 21 weeks resulting in:

· HRQM-plan

· all other issues to be discussed with Studentcoach/ Coordinator HRQM

All plans have to have a strategic character.

Process, product, quality criteria: see syllabus graduation assignment
	 No specific modules are scheduled


Appendix 1: 
DESCRIPTIONS STUDY UNITS

A. C – Cluster

1. Study Unit HRQM

	Name Study Unit
	HRQM

	Full name
	Study unit Human Resource and Quality 

Management

	Number of credits
	15 EC

	Code Study unit
	IC-HM


Consists of three parts:

Part 1:  HRM1B
Part 2:  HRM2B
Part 3:  INM1B
---------------------------------------------------------------------------------------------------------------------------

Part 1: HRM1B
Prerequisites            none

  

Objectives and professional products.
a. Human resource management

This part will enable students to understand the principles of HRM, apply these appropriately, and give them insight into issues they will encounter in the workplace.

Upon completion of this module, each student can:

· Explain the strategic importance of HRM to achieving corporate objectives

· Describe and apply the principles of HR planning and job analysis

· Explain and evaluate good practice in recruitment, selection and introduction

· Identify appropriate HR approaches to developing the workforce

· Describe and apply principles of good practice in performance appraisal and compensation systems.

· Explain the HRM function in relation to safety, health, and labour management relations.
b. Quality management
The Quality Management part focuses on the basic principles from Total Quality Management (TQM). The aim of this QM part is to understand the meaning of quality as an important topic. Students will learn how to manage this in an organisation. After completing this module, each student can: 

· Describe and apply the principles of quality

· Explain the strategic importance of QM

· describe several QM models

· practice QM on their own (study) situation

· work with an European QM model (EFQM)

· practice quality process describing 

 

Topics
· HRM instruments for the main features: planning, job analyses, recruiting, testing and selecting, orientation, training and development, appraising performance

· Strategic issues in HRM

· Managing employee safety and health

· International and comparative perspectives in HRM

· The practice of QM

· QM models

· Best practices in HRQM 
Learning methods
Interactive teaching sessions will typically start with a short introductory lecture building on indicated pre-reading, followed by syndicate groups or individual class exercises covering learning points to check understanding.

This part will integrate theory and practice of HRM and QM. Students can explore issues and develop general HRQM skills by working in groups on a case or presentation.

Discussions are prepared in class on several topics. Lecturers will use different teaching and learning styles like team-teaching, guest speakers, discussions etc.

 

Assessment strategy
There will be a combination of forms of assessment. This will test the progress of students’ comprehension and knowledge, information gathering, reading and research, critical reasoning and judgement, communication, and writing skills. 

All the assessments in this part 1 must have a pass to succeed for the whole module.
 

The following forms of assessment are:

 
· HRM1A. O (Oral exam)
During the scheduled examination period, there will be an oral examination. (30 minutes)

The exams will take place in groups of 3 or 4 students. The students have to present a case with an HRM and QM element. The lecturers HR and QM will ask questions about their expertises. The exams link to the aims and objectives of this part of the study unit. 

· HRM1A.D (Group discussions)
During the module, there will be group discussions where students (in groups of four or five) will discuss issues on HRM and QM in class based on case studies.

· HRM1A.P (Group presentation)
Also during the module students have to form groups (consisting of different nationalities) that will present a case.  

 

Study books:
· Framework for Human Resource Management, 3/E, Gary Dessler ISBN: 0-13-144092-6. Publisher: Prentice Hall. Copyright: 2004

· Quality Management; Creating and sustaining Organizational effectiveness, Donna C.S Donners, Prenhall 2005, ISBN 0132626438

 

	Exam code
	HRM1A.D
	HRM1A.O
	HRM1A.P

	Periods
	1
	1
	1

	% of grade
	20
	50
	30


	Form
	Participation


	Oral exam
	Presentation

	Aids
	All


	None
	All


 Part 2:  HRM2B
Prerequisites
 HRM1B
Objectives and professional products.
Part 2 of the study unit HRQM builds on the knowledge, roles and activities students learned in the first part (HRM1A) by examining the impact, which environmental factors have on the management of HRQM practices and policies in an organization. 

Consideration is given to the links between HRQM and current debates on topics such as employee relations, quality management (TQM), entrepreneuring, downsizing and employee commitment. Students will also be provided with an understanding of the different attitudes which employees bring to work.                                                              
HRQM-project

During this (second) period there is a special project in which the students make an operational HRQM –plan for a business organization. The aim is to relate this with the project students followed in the foundation year (OPL1A). The specific focus will now be on the implementation of the operational HRM plans in the organization.

Learning methods

Students work in small groups (2 a 3 students) and make an operational group plan that will be presented to the management team of the simulated organization (lecturers).  Each student will make an operational plan on one of the HRQM-topics. 

During the project there will be supporting lectures and the lecturers will have tutor hours in which the groups or individual student can get coaching and support 

Assessment strategy

There will be a combination of forms of assessment. The presentation to the management team will be assessed by the management team and each group will present a written paper with individual operational plans on a HRQM topic. Each part will separately be assessed and graded. 

The following forms of assessment will therefore be used

HRM2.W (Paper with separate operational plans on HRQM-topic)

HRM2.P (Group presentation)

Obligatory reading:

· Framework for Human Resource Management, 3/E, Gary Dessler ISBN: 0-13-144092-6. Publisher: Prentice Hall. Copyright: 2004

	Exam code
	HRM2A.P
	HRM2A.W

	Period
	2
	2

	% of Grade
	50

	50

	Form


	Presentation
	Written (Paper with individual operational plans)

	Aids
	All
	All


Part 3: INM – International Management

Prerequisites


Successful completion of both 1st year projects and TPM.

Objectives and professional products
· The student is aware of and has insight in the relationship between his/her personality and the organization in which he/she works.

· The student communicates personal and organizational interests effectively both internally and externally.

· The student reflects on his/her behaviour in work related situations.

· The student integrates and communicates insight, awareness and reflection into a practical approach in work-related situations. 

Topics

· Learning styles

· Organizational models and systems

· Personal SWOT

· Team building

· Motivation

· Preparation for a year abroad

· Personal and organizational culture

· PDP

Learning methods

Alternating between group discussions, trainings, games and tests students will deal with job applications and personal development both from the point of view of the individual and the organization.

Assessment

	Exam code
	INM1B.AS
	INM1C.PF

	Periods
	1 + 2
	1 + 2

	% of Grade
	40
	60

	Form
	Personal contribution
	Portfolio assessment

	Aids
	Any and all
	Any and all


GRADES WILL BE GIVEN FOR EACH PART OF THIS STUDY UNIT. 

STUDENTS MUST HAVE A SUFFICIENT GRADE FOR AL THREE PARTS TO SUCCEED THE WHOLE STUDY UNIT

Detailed information for Study Unit HRQM
1. Explanation of the total Study Unit (HRM1, HRM2 and INM)

2. HBDI 

3. Making groups

4. Defining tasks for groups

5. Didactical approach

6. Grading guidelines

EXPLANATION OF THE Study Unit (HRM1, HRM2 and INM)

The total study unit will be a combined learning and doing in which we will integrate as many items of HRQM as possible. In this study unit lecturers and students have common responsibilities for:

a. Making the study unit 

b. The quality of the study unit

c. The tasks per week

d. The syllabus, procedure and administration of the study unit

This study unit will have an experimental way of teaching;

The didactical focus of the whole HRQM-study programme is on two points. 

A. The first of these is shared responsibility of self-directed learning and small group learning dynamics. Professional and personal growth requires that students develop the skills necessary to manage their own learning. Throughout the study program, students will seek answers to their questions, identify and develop resources for their concerns, and take charge of their own learning. For this reason, the modules are designed to provide the structure and support necessary to encourage independence and self-direction.

B. The second objective is to develop the interpersonal skills necessary for effective participation in groups. Study teams are therefore an integrated part of the HRQM-study programme. The teams are comprised of three to five students each that act as a group during lectures and meet outside of class. 

The study teams will in the HRM1 part also be responsible for the making of this new part, not only in the following and thinking about it, but also in doing.

· the responsibility for the making of a syllabus for this part. (Quality)

 – Product: Syllabus

· the responsibility for the administration of this part of the study unit (Administration – making notes and planning)

- product: Written evaluation)

· the responsibility for the processes (HR – coaches and evaluates all processes.)

- Product: Process-evaluation and recommendations

The role of the lecturers is the mentor/ tutor of these groups:

Assignment: These three products will be part of the grade give for the Presentation part (HRM1.PR)

.

HBDI. 

To make groups we will use an instrument called HBDI. (Hermann Brain Dominance Instrument). 

After a workshop in the first week students will make own profiles on which base they will form the groups. These groups are called the “Study teams” and will be the groups for the whole module.

STUDY TEAMS

Study Teams function as mutual support mechanisms through which the students can learn more efficient problem solving and participation in the process of inquiry and involvement.

Study Team meeting locations, meeting duration, and activities are dictated by the needs of the subject material the group or lecturer. Each team meets outside of the required class time to discuss and prepare assignments and share learning resources. These Study Teams can be seen as being mirrored in the workplace with collaborative work teams.

THE QUALITY OF THE HRQM Study Unit

In this experimental didactical way we will be doing a quality check of the study unit. Therefore we will use the EFQM – model which will be explained during lectures.

DEFINING TASKS FOR GROUPS

Every week the task for the next week will be made and given tot the students. The Student will participate in this. The lecturers are responsible for the themes. These themes are based on and related tot the objects of the study unit. The HRM-objects are leading and the QM objects will be integrated in the tasks

R<HRH
DIDACTICAL APPROACH

The whole study unit will be taught through a variety of approaches employing lectures, discussion, class exercises, teamwork, and student presentations. Students are expected to read the assigned text prior to class and to use online databases to access current articles to support the preparation of tasks.

Papers must include sources and in report format, single spaced, and be complete with a bibliography. Students should prepare topics for discussion in classes. 

Possible topics include the following:

· What is the “glass ceiling?” Describe and evaluate the actions that organisations take or have been taken to reduce this in Europe, compared to other industrialized countries.

· How can you retain and develop individuals in a career structure within flat organizations?

· How do companies tackle the problem of succession planning?

· How can job analysis be conducted effectively for managerial positions?

· Should companies use selection tests and what is the argument for or against norming these tests?

· Assess the impact of “diversity” on the practice of HRM in international companies.

· We hear of flexible working hours and new work schedules. To what extent are these realities in Europe, and who benefits from them? Discuss any lessons we can learn from other countries.

· In what ways can HRM professionals promote the benefits of lifelong learning and successfully link this to improvements for the company?

· Discuss the extent to which small companies adopt the principles of good human resource practice.

GRADING GUIDELINES

a) Oral Exam

Grade 85 - 100: 

Student illustrates excellent performance. Has an unusually sharp insight into the material; initiates thoughtful questions. Sees many sides of an issue. Articulates well and writes logically and clearly. Integrates ideas previously learned from this and other disciplines and anticipates next steps in progression of ideas.

The student work is of such a nature that it could be put on reserve for all students to review and emulate. The student is, in fact, an example to follow.

Grade 70 - 85: 

Student grasps subject matter at a level considered good to very good. Listens and participates actively in class. Speaks and writes well. Accomplishes more than the minimum required. Work in class and Study Team is of high quality. Students work reveals a high quality of performance and solid work. It is considered a high grade.

Grade 55 - 70: 

Student demonstrates a satisfactory understanding of the material. The minimum requirements are accomplished but little or no initiative is displayed. Oral and written communications are at an acceptable level for a college student. Grasps the basic concepts. Synthesis and analysis are at a basic college level. The student’s work represents average work for the student in the class. The student has met the requirements, including the deadlines, of the study unit.

Grade below 55: Student produces a quality and quantity of work that are below average and unacceptable. Has difficulty grasping the material and is unable to demonstrate the interrelationship between concepts. The students work is insufficient to gain credit for the study unit part. Part work must be repeated. 

b) Discussion

Attendance and active participation are the parameters for the grading.

100 points at most for the total picture

c) Presentation

Grading on base of peer assessment and lecturers view

Criteria performance presenting group

Team members 1, 2 etc……..:

	Credits                                     (max. points )                                                                             
	1
	2
	3
	4
	5

	- Presentation                                   20

· short & clear

· verbal/non-verbal communication

· usage of audio-visual aids
	
	
	
	
	

	- Depth of problem analyses            10
	

	- Problem solving                              10
	

	- Relevance of article/presentation  30
	

	- Discussion                                       15

· Interaction with audience

· Asking specific questions to the audience             
	
	
	
	
	

	- General picture                                15

· Originality

· Includes the opposition at other groups
	
	
	
	
	

	Total                                                   100
	
	
	
	
	


STUDY UNIT  International environment (IE) – general description

Introductory

This study unit provides the student with knowledge and understanding of the existence of and relations between different constitutional law systems, economic systems, international treaties, international financial transactions and economic developments.

	Courses:
	Course Code:
	Weighting Factor (when applicable):

	International Economics
	IE-ECN2C
	2.5

	International Finance 
	IE-AFC4A
	2.5

	International Law
	IE-ILW1C
	2.5

	Total Study Unit EC:
	
	7.5 


	Week
	1
	2
	3
	4
	5
	6
	7
	
	1
	2
	3
	4
	5
	6

	Module
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ECN2B
	x
	x
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	x
	x

	AFC4B
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x

	ILW1B
	x
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	


Requirements in order to award the EC

For every separate assessment the minimum grade must be 55
Competencies

The ability to outline and evaluate the key patterns and trends in international business activity, the different approaches to internationalisation, the influence of increasing globalisation, international trade systems and financial relations and the role of several principal institutions  on international business. The student can assess the impact of these trends on his own activities as well on the business policy.

The ability to apply relevant scientific insights, theories and concepts, to combine several subjects, to gather information and draw conclusions in a methodical and reflective manner.

The ability to act carefully and punctually and to produce output that is literate, numerate and coherent.

Objectives

To acquire knowledge and understanding of the existence of and relations between different constitutional law systems, economic systems, international treaties, international financial transactions and economic developments.


Professional Product

An economic, legal and financial analysis of the international environment

STUDY UNIT  International environment – Course descriptions
1. ECN2C 
(1 and 2)

2. ILW1C 
(1)

3. ACF4A 
(2)

Course: International Economics 2
	Course:
	Course Code:
	Weighting Factor (when applicable):

	International Economics
	IE-ECN2C
	2.5


Objectives

Students are able to analyse the international dimension of (open) economies.

Students are able to apply a number of trade-theories and their implications for trade-policies, also in combination with the Balance of Payments.

Students can describe the influence of exchange-rates (-systems) on the Balance of Payments.

Attention will also be given to EMU, Euro and optimum currency areas.

Competencies

The ability to outline and evaluate the key patterns and trends in international business activity, the different approaches to internationalisation, the influence of increasing globalisation, international trade systems and financial relations and the role of several principal institutions  on international business. The student can assess the impact of these trends on his own activities as well on the business policy.

The ability to apply relevant scientific insights, theories and concepts, to combine several subjects, to gather information and draw conclusions in a methodical and reflective manner.

The ability to act carefully and punctually and to produce output that is literate, numerate and coherent.

Topics

· Trade theories and trade policy

· The Balance of Payments

· Exchange rates and exchange rate systems. 

· Exchange rates: the EMU and the Euro
Professional Product

An economic analysis of the international environment

Assessments (only this course involved) 

	Exam Code:
	Weighting Factor:
	Period

 V              H          other
	Aids/Remarks:

	IE-ECN2C.4
	2.5
	2, 4
	2, 4
	
	


Course: Accounting and Finance 4
	Course:
	Course Code:
	Weighting Factor (when applicable):

	Accounting and Finance 4
	    IE-ACF4A
	2.5


Objectives

To provide insight into the key features of international financing by companies and institutions, Training skills to formulate a financial basis to marketing and business plans and provide reports with a relevant and sound (international) finance chapter.

Competencies

The ability to outline and evaluate the key patterns and trends in international business activity, the different approaches to internationalisation, the influence of increasing globalisation, international trade systems and financial relations and the role of several principal institutions on international business. The student can assess the impact of these trends on his own activities as well on the business policy.

The ability to apply relevant scientific insights, theories and concepts, to combine several subjects, to gather information and draw conclusions in a methodical and reflective manner.

The ability to act carefully and punctually and to produce output that is literate, numerate and coherent.

Topics

· Compounded interest

· Discounted Cash Flows and Net Present Value

· Forwards, Futures and Options

· Investment decisions

· Currency exposure

Professional Product

A financial analysis of the international environment

Assessments (only this course involved) 

	Exam Code:
	Weighting Factor:
	Period

 V              H          other
	Aids/Remarks:

	IE-ACF4A.1
	2.5
	2, 4
	2, 4
	
	Dictionary/graphic calculator


Course: International Law 1

	Course:
	Course Code:
	Weighting Factor (when applicable):

	International Law
	IE-ILW1C
	2.5


Objectives

This course provides the students a general introduction to international Business Law. The emphasis will be on basic the legal families of the world, international law, contracts and corporate law; enabling the student to recognise, diagnose and solve business-related legal problems.

Competencies

The students will be trained to assess the legal problems that may arise while doing business internationally.

The students become aware of the differences in the legal systems of countries around the world in comparison with the Dutch legal system.


Topics

· Legal families of the world. Legal principals of Dutch law

· International law: the Vienna Convention on the International Sales of Goods

· Compare Contract law of several countries

· Corporate law.
Professional Product

A legal analysis of the international environment

Assessments (only this course involved) 

	Exam Code:
	Weighting Factor:
	Period

 V              H          other
	Aids/Remarks:

	ILW1C.1
	2.0
	1, 3
	1, 3
	
	Dictionary and syllabus statutes and treaties

	ILW1C.P
	0.5
	
	
	1, 3
	During class


STUDY UNIT:   International Communication and Culture (CC) - general description 

Introductory

In the study unit International Communication the job application procedure will be illuminated from different perspectives. We will be dealing with preparing for applying for a job, writing job application letters and doing interviews and that from the perspective of the different cultural backgrounds of the languages offered. We will also highlight similarities, exceptions and differences in approach between an English, a French, a German, a Spanish and a Dutch job application letter and the consecutive steps, like the interview, tests, the hiring process and the impact of cultural differences on all of this.

	Courses*:
	Course Code:
	Weighting Factor (when applicable):

	Business Communication 3 
	CC-BUC3E
	3.75

	Dutch 5
	CC-DUT5D
	3.75

	French 3 and French 4
	CC-FRB3C/4C
	3.75

	German C1
	CC-GEC1D
	3.75

	Spanish 5 and 6
	CC-SPL5C/6C
	3.75

	Total Study Unit EC:
	
	7.5


*Students take BUC and make a choice of 1 of the 4 languages

	week
	1
	2
	3
	4
	5
	6
	7
	
	1
	2
	3
	4
	5
	6

	Module
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BUC3
	x
	x
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	x
	x

	DUT5
	x
	x
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	x
	x

	FRE3/4
	x
	x
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	x
	x

	GEC1
	x
	x
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	x
	x

	SPL5/6
	x
	x
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	x
	x


Requirements in order to award the EC

For every separate course, the minimum weighted average grade must be 55, with a minimum grade of 40 per part of the course.

Competencies

· The ability to explain the differences between national, organisational and occupational cultures and to outline strategies for adapting to these differences in e.g. human resources management, marketing and intercultural communication.

· Understanding of the ethical, normative and social issues related to the professional practice and accepting the responsibility for his actions.

· The ability to express oneself fluently and correctly in English, both in speech and writing. 

· The ability to express oneself at an intermediate level in a second foreign language (in addition to English and one’s native language).

· The ability to lead discussions, express ideas, make proposals, draft reports and give presentations. The ability to make proper use of audio-visual aids in presentations.

· The student can identify the relevant dimensions of cultures and has developed self-awareness of his own cultural background. He is able to adapt his behaviour to the standards in other cultures and can maintain an international network essential to his tasks.

· The ability to know one’s strengths and weaknesses and to indicate how and when to improve these weaknesses; the student knows the limits of his competencies and can critically evaluate and account for his own actions; he can take criticism and put it to good use. Takes initiative and works independently.

Objectives

The objective of this study unit is to make students aware of the process of job application, both from the perspective of a (prospective) company, and from their own perspective, as an applicant. Furthermore the objective is to make students aware of the (subtle) cultural differences between job applications in English and in other cultures. Students who did not opt for German can still get acquainted with job applications in German and in the differences between German and Spanish job applications etc.

Professional Product

Job applications (process, procedures, cultural implications, job application letters, interviews)

STUDY UNIT:   International Communication and Culture  - course descriptions 

Course: Business Communication 3
	Course:
	Course Code:
	Weighting Factor (when applicable):

	Business Communication 3
	CC-BUC3E
	3.75


Description

In the first period of 7 weeks (3 hours per week) attention will be paid to the application procedure. Students will be given a grade on the basis of the entire procedure, which makes that presence is obligatory during the first period; in the second period (2 hours per week) there will be 3 or 4 lectures about the theory, after which there will be consultation hours.
Objectives

· To enable the student to experience all steps in an application procedure;

· To enable the student to write a formal business report.

· Level of Common European Framework to be obtained: B2/C1

Competencies

· The ability to express oneself fluently and correctly in English, both in speech and writing. 

· Understanding of the ethical, normative and social issues related to the professional practice and accepting the responsibility for his actions.

· The ability to lead discussions, express ideas, make proposals, draft reports and give presentations. The ability to make proper use of audio-visual aids in presentations.

Topics

· Writing a letter of application;

· Taking part in a job interview, both as an interviewer and as an interviewee;

· Report writing;

· Giving feedback.

Professional Product

· Letter of application;

· CV;

· Job interview;

· Business report

Study material

Syllabus

Assessments

	Exam Code:
	Weighting Factor:
	Period

 V         H      other
	Aids/Remarks:

	CC-BUC3E.O
	1.88
	
	
	1, 3
	During class

Students are given a grade for the whole application procedure

	CC-BUC3E.R
	1.87
	
	
	2, 4
	During class

Students are given a grade for a report about a business topic, which is written in groups of 2/3 persons


Course: Dutch 5D

	Course:
	Course Code:
	Weighting Factor (when applicable):

	Dutch 5
	CC-DUT5D
	3.75


Description

In this course you will get acquainted with a number of aspects concerning applying for a job in the Netherlands 

Objectives

· learning to have a good idea of personal strong – less strong points and how to use them;

· getting an idea of personal preferences and how to use these;

· job application advertisements: corporate image and communication;

· job application letters and cultural impact;

· job application interviews: do’s and taboos

Competencies

· The ability to explain the differences between national, organisational and occupational cultures and to outline strategies for adapting to these differences in e.g. human resources management, marketing and intercultural communication.

· Understanding of the ethical, normative and social issues related to the professional practice and accepting the responsibility for his actions.

· The ability to express himself at an intermediate level in a second foreign language (in addition to English and his native language).

· The ability to lead discussions, express his ideas, make proposals, draft reports and give presentations. The ability to make proper use of audio-visual aids in his presentations.

· The student can identify the relevant dimensions of cultures and has developed self-awareness of his own cultural background. He is able to adapt his behaviour to the standards in other cultures and can maintain an international network essential to his tasks.

· The ability to know his strengths and weaknesses and to indicate how and when he intends to improve his weaknesses; he knows the limits of his competencies and can critically evaluate and account for his own actions; he can take criticism and put it to good use. Takes initiative and works independently.

Topics:

· Personal SWOT analysis;

· Reading the newspaper in Dutch

· Writing letters, especially job application letters in Dutch, respecting the Dutch cultural background and its peculiarities;

· Doing a job interview in Dutch.

Professional Product
Job applications
Study material

Syllabus Job Applications 

Assessments 
	Exam Code:
	Weighting Factor:
	Period

 V              H          other
	Aids/Remarks:

	CC-DUT5D.1
	    2.0
	  2, 4
	  2, 4
	
	None

	CC-DUT5D.O
	    1.75
	
	
	2, 4
	During class


COURSE: French 3 and French 4

	Course
	Course Code:
	Weighting Factor (when applicable):

	French 3 
	CC-FRB3C
	1.0

	French 4
	CC-FRB4C
	2.75


Course description

After completion of this course you will have experienced, in French, the most important steps in an application procedure, from the point of view of the candidate in the first place, but also from the point of view of the HRM department.  All language skills will be involved: listening, speaking, reading and writing.   These skills will be trained through various language acts and must be demonstrated in “professional products”, some of them in written form, others presented orally. For these products, you need to have a good command of the French language in the first place, but also to understand several aspects of French business culture and society. (For example, if you don’t know what the mention “BAC+4” means in a French job advertisement, you would remain unaware of the required level of academic education for that job.) And, last but not least, you have to demonstrate managerial know-how and be able to talk in French about HRM issues, related to this topic. (For example in a role play where you act as a HRM manager, discussing possible ways a new sales representative should be paid: in France, your CV can mention your “prétentions”, the salary that you think you are worth being paid!)

During the first period, the theme will introduced mainly from the perspective of the company. Besides that, some time will be spent on finishing the last chapters of the grammar course that we started in the previous year, in order to be able to write acceptable letters and reports in French during the second period. 

During the second period we will focus more on the candidate and one of the obvious written professional products you will produce then is the “lettre de candidature”, so is the “entretien de candidature” for the oral aspect.

Entry requirements

You are supposed to have successfully completed the French 1 and 2 modules of the foundation year. Students coming from other institutions need to have French language skills corresponding to CEF A2 level, as we plan to achieve a B1 level at the end of this course. 

Course objectives

Improvement, within the context of this topic, of all language skills: reading, writing, listening and speaking. All professional products will be assessed on the basis of a CEF B1 level. 

Competencies
· Carrying out, in French, the common tasks related to selecting new personnel.

· Looking for a job in a French environment and applying for it

Topics
Point of view of the HRM department:

· Le profil du poste et le profil du candidat idéal

· La rédaction de l’annonce

· La préselection et la sélection des candidats

· L’utilisation de formulaires

· Les test psychotechniques

· Le contrat de travail, le salaire, les conditions de travail, les avantages sociaux

· La préparation de l’entretien de candidature par le Directeur du personnel

· La présentation de l’entreprise et du poste vacant

· Les phases de l’entretien de candidature, les négotiations,

· Embaucher un candidat / rejeter un candidat 

· Lettres écrites par le service RH: p. ex. La lettre de convocation, de rejet, d’embauchement

· Compte rendu de l’entretien de candidature
Point of view of the candidate:

· Chercher du travail dans la presse et sur l’internet

· Auto-analyse du candidat: son “type” et ses points forts/faibles, sa biographie, ses objectifs de carrière

· Se former une idée du poste proposé et se renseigner sur l’entreprise 

· Lettre de candidature + CV

· Le système éducatif et les diplômes français

· Se préparer à l’entretien de candidature

· Se présenter à l’entretien de candidature

Professional products

Written:

Application letter, CV and other letters related to the topic.

Job advertisements, memos and other written documents related to the topic

Oral

Job interview, discussions by Management Team, some phone calls

Study material

French internet sites related to all aspects of the topic (active research by students is part of the training)

Video La candidature

Handouts HRM aspects in French

Handouts vocabulary

Assessments

	Exam Code:
	Weighting Factor:
	Period

 V              H          other
	Aids/Remarks:

	CC-FRB3C.1
	     1
	1,  3
	1, 3
	
	General use of French, HRM vocabulary 1

	CC-FRB4C.1
	     1
	2 , 4
	2, 4
	
	Correspondence and other written documents  related to subject, HRM vocabulary 2

	CC-FRB4C.O

	     1
	
	
	2, 4
	During class, Role play in pairs

	CC-FRB4C.C


	   0.75  
	
	
	1+2,  3+4
	Presence during class (2 points  per week)


Course German C1

	Course:
	Course Code:
	Weighting Factor:

	German C1
	CC-GEC1D
	3.75


Description 

In this course the student deals with the topic job application in the German speaking environment in various ways: in reading, listening, writing and speaking.

Entry requirements

The modules GEB1C and GEB2C must have been completed successfully. Students who have not passed this modules at ABS need to have a command of the target language in all language skills on B1 level of the Common European Framework.

Objectives

The student will improve all language skills within the context “Bewerbung”, preparing for B2 level. 

Competencies

Intercultural adaptability and oral as well as written communication at intermediate level in German related to the topic and skills of the course, including company structure, decision making and selection processes, and occupational issues.

Topics

Bewerbung

Professional Product:

Dossier Bewerbung, Bewerbungsmappe (part of the dossier), Vorstellungsgespräch

Study material

Besides the material listed in the book list: handouts, online material, material in multi-media lab

Assessments 

	Exam Code:
	Weighting Factor:
	Period

 V        H           other
	Aids/Remarks:

	CC-GEC1D.O
	1.5
	
	
	1+2, 3+4
	Key words / during class

	CC-GEC1D.A
	1.5
	
	
	1+2, 3+4
	Grammaticus / during class

	CC-GEC1D.Ds
	0.75
	
	
	1+2, 3+4
	n.a. / during class


Course Spanish 5

	Course: 
	Course Code:
	Weighting Factor (when applicable):

	Spanish 5 

Preparing for a placement 
	    CC-SPL5C
	2.25


Description

This course will offer Spanish for specific communication purposes related to the near-future work field in international business. This course simulates the process of finding a placement in Spain. It will be a combination of oral classroom language training and working out written assignments. These assignments will be weekly assessed by the lecturer.  In this way the skills and competence will be continuously assessed. Active participation is an absolute must. There will be a written exam at the end testing the knowledge of grammar and vocabulary.

Prerequisites: advanced elementary level of Spanish comparable to the level reached by the end of the module Spanish 4.

Objectives

At the end of this module students will be able to use Spanish at a low intermediate level and for specific communication purposes related to finding a placement in Spain. They will be familiar with and able to describe the corporate identity, structure and culture of Spanish companies. They will be able to ask on the phone for information about a placement. They will be able to formulate personal learning objectives and personal competences relevant for a placement. They will be able to write a CV and an application letter. They will be able to find and read general information about Spanish cities and present this information in class. They will be able to arrange accommodation in Spain.

Level CEF: A2/B1

Competencies

The student has the ability to express himself at a low intermediate level in Spanish, the ability to express his ideas, make proposals, draft reports and give presentations and the ability to make proper use of audiovisual aids in his presentation. He also has the ability to explain differences between national, organisational and occupational cultures in e.g. human resources management and intercultural communication and is able to adapt his behaviour to the standards of other cultures and can maintain an international network essential to his tasks.

Topics

· Cyber Spanish 

· Corporate identity, structure and culture of Spanish companies

· CV’s and application letters in Spanish

· Some useful phone call expressions and strategies

· General and cultural information about Spain’s main cities

· Accommodation

· Personal and professional competences

· Some main grammatical subjects

Professional Product

· presentation

· dialogues

· written assignments:

· description of the placement company

· report about placement tasks and objectives including a personal SWOT analysis

· CV

· application letter

Study material

Handouts, internet, blackboard, material in the multi-media laboratory.

Assessments 

	Exam Code:
	Weighting Factor:
	Period

 V         H          other
	Aids/Remarks:

	CC-SPL5C.1
	0.75
	1, 3
	1, 3
	
	written exam: grammar and vocabulary

	CC-SPL5C.P 
	0.5
	
	
	1, 3
	During class, presentation 

	CC-SPL5C.C  
	0.5
	
	
	1, 3
	During class, dialogues 

	CC-SPL5C.fs  
	0.5
	
	
	1, 3
	During class, written assignments


Course: Spanish 6

	Course:  
	Course Code:
	Weighting Factor (when applicable):

	Spanish 6   

Getting to know and approaching Hispanic markets
	   CC-SPL6C
	1.5


Description

This course will offer Spanish at an intermediate level for specific communication purposes related to the near-future work field in international business. This course simulates the creation of a publicity campaign. It will be a combination of oral classroom language training and working out written assignments in small groups. These assignments will be weekly assessed by the lecturer. In this way the skills and competence will be continuously assessed. Active participation is an absolute must.

The student will learn how to conduct a meeting in Spanish, how to define and describe a product, how to describe a target group and a publicity strategy. The student will be able to create and present a publicity campaign. The student also will become familiar with general demographic features of a Spanish-speaking country. The cultural awareness about these countries and target groups will increase. 

Prerequisites: low intermediate level of Spanish comparable to the level reached by the end of the module Spanish 5.

Objectives

At the end of this module the student will be able to use Spanish at an intermediate level and for specific communication about markets and target groups in the Hispanic world. He will be able to define and describe a product. He will be able to become familiar with general demographic features of Spain, another  Spanish-speaking country and/or Hispanics in the United States with the help of internet. He will be able to find information on the internet about a target group from one of the above mentioned countries and define and describe this target group. He will increase his cultural awareness about the target groups. He will be able to make an advertisement for his specific target group and be able to explain why the advertisement is appropriate for the target group. He will be able to participate in and lead a meeting and write the corresponding minutes. He will be able to discuss and give presentations about the topics above mentioned.


Level CEF: B1

Competencies

The student has the ability to express himself at an intermediate level in Spanish, the ability to express his ideas, lead discussions, make proposals, draft reports and give presentations and the ability to make proper use of audiovisual aids in his presentation. He also has the ability to explain differences between national, organisational and occupational cultures and to outline strategies for adapting to these differences in e.g. marketing and intercultural communication. The student can identify the relevant dimensions of cultures and has developed self-awareness of his own cultural background. He is able to adapt his behaviour to the standards in other cultures.

Topics

· Meetings and minutes

· Product descriptions

· Demographic descriptions

· Target group descriptions

· Publicity

· Some main grammatical subjects

Professional Product

· presentation

· group conversation

· written assignments


▪  minutes

•  product description

•  demographic description

▪ target group description

▪ description of the publicity campaign    

Study material

Handouts, internet, blackboard, material in the multi-media laboratory.

Assessments 

	Exam Code:
	Weighting Factor:
	Period

 V      H          other
	Aids/Remarks:

	CC-SPL6C.P
	0.5
	
	
	2, 4
	During class, presentations

	CC-SPL6C.C
	0.5
	
	
	2, 4
	During class, conversation in groups

	CC-SPL6C.fs
	0.5
	
	
	2, 4
	During class, written assignments


B.  D - Cluster

STUDY UNIT INTERNATIONAL HRQM

	Code Study Unit
	IHM

	Full name
	International Human Resource and 

Quality Management and Project

	Number of credits
	15 EC

	Study unit
	IH-IH


Part 1: International HRQM

Part 2: HR-project

Part 3: BHC (Business Ethics, HRQM and Communication)

----------------------------------------------------------------------------------------------------------------------------

Part 1: International HRQM

	Code 
	IHM

	Full name
	International Human Resource and 

Quality Management 

	% of End grade Study Unit
	30 %

	Study unit
	IH-IH


Prerequisites
: HRQM – study unit C cluster

Objectives / Aim
The aim of this part is to overview international management from the perspective of HRQM, and to develop a strategic appreciation of the role that HRQM plays in the international business context. This part is structured around two main themes; 
Firstly, attention is devoted to HRQM policies and processes across international boundaries, including strategic international HRM, Quality management, country cultures, staffing the global enterprise, training for international assignments and compensation. 
Secondly, the host context is considered, through provision of insights into HRM in selected regions, including the U.S., western and eastern European countries, China, Japan and Africa

Programme

There will be an intensive accelerated part given by a guest lecturer:

	Week A
                                      2 hours

Introduction lecture

	




	Week  B                                
2 hours

lecture

	

	Week  C         
                 (intensive part) (5 x 3 hour)

	

	Week  D                                
2 hours

lecture

	

	Week  E                            
2 hours

lecture


Objects:

1. International Business and International HRM 

Required reading; B&S* chaps 1 and 2, D&W** chap 1

2. Strategic HRM and international structures
Required reading; B&S chaps 3 and 4, D&W chap 2

3. Staffing the global enterprise

Required reading; B&S chaps 8 and 9, D&W chap 4

4. International compensation and performance

Required reading; B&S chaps 11 and 12, D&W chaps 6 and 10

5. Labour relations in a global context

Required reading; D&W chap 5 & 6

6. Training and development in the global enterprise

Required reading; B&S chap 10, D&W chap 5

7. Health and safety in a global perspective

Required reading; B&S chap 13

Assessment

Item 1   (weighted 50%) 

Group reports based upon student presentations on national systems. 

Small groups will be required to undertake research (using literature and internet sources) into specified features of selected countries, including political and economic context, institutional frameworks, cultural features, approaches towards, and developments in, recruitment, training and development and compensation. This will culminate in the (none assessed) group presentation lasting up to one hour. Assessment will relate to a group report submitted to reflect content of presentation (maximum 4000 words) and a group mark awarded. 

The key assessment criteria for this item will be authoritativeness and depth of research and report precision, structure and coherence. Visual aids may be submitted to supplement written report.
Item 2   (weighted 50%) 

End of module examination. 

This will assess knowledge of specific issues covered throughout the programme with particular reference to the objectives. The examination will be time constrained (two hours), individually completed without reference to literature, and will provide a choice of two out of six areas. 

The key assessment criteria for this item will be (1) directness of answer to question (2) evidence of reading (although references not required) (3) clarity and structure of answer. 

Texts and References

Prescribed text;

Briscoe D. and Schuler R. (2004) International Human Resource Management (second edition) Routledge/ Taylor and Francis

Supplementary;

Dowling P.J. and Welch D.E. (2004) International Human Resource Management; Managing People in a Multinational Context (fourth edition), Thomson Learning

	Exam code
	IH-IHI-IHM-O
	IH-IHI-IHM-P

	Periods
	3
	3

	% of Part Grade
	50 %
	50%

	Form
	Oral exam
	Presentation and paper

	Aids
	None
	All


Part 2:  HRQM- Project

	Code
	HRP1A

	Full name
	Human Resource and Quality 

Management Project

	% of End grade Study Unit
	20 %

	Study unit
	IHI


Prerequisites: 
none

A specialized project with supporting lectures to provide the needed knowledge and skills for students that participate in the study program “Human Resource and Quality Management” (HRQM) to run an HRQM-department. 

The supporting modules are designed to provide a strategic framework for integrating and applying the concepts, policies and instruments of HRQM in the project.

The contact- and study hours consist of

	Project hours team

6 * 2 hours
	Contact hours tutor

3 * 2 hours
	Contact hours Supporting lectures

3 * 2 hours




Total contact hours for student = 6 Tutor + 6 Supporting lecture

· Week A

2 hours

Supporting lecture
lecturers (CEO)

· Week B

2 hours

Project team

tutor

· Week C

2 hours

Project team

tutor

· Week D
  
2 hours

Supporting lecture
lecturers (CEO)

· Week E

2 hours

Project team

tutor

· Week F

             2 hours

Supporting lecture
lecturers (CEO)

OBJECTIVES
A. To create learning environment wherein everyone in the class can learn from each other and test each other's thinking.

B. To apply critical thinking skills to a variety of advanced HRQM issues.

C. To run a Human Resource Department so as to meet the most critical needs of the organization while operating within a predetermined budget.

STUDY MATERIALS
STUDYBOOK:

Obligatory
· Jerald R. Smith /Peggy A. Golden: “Human Resources Simulation”, (2nd) (2005);  Prentice Hall; ISBN: 0-13-008117-5  (see remark C-cluster)

· Syllabus


READING PACKET: 

Cases and articles included in study book and syllabus

INSTRUCTORS
Lecturers HRQM / Tutors


FORMAT
This project will focus primarily upon the application of knowledge and skills acquired in the HRQM project plus an expansion of this knowledge and skills. The project will be comprised of three elements. These elements will be 

1) lectures to give a strategic perspective on HRQM issues, (related with the IHM1A-lecture) 

2) The analysis of what companies do and have done in meeting HRQM needs,  

3) The hands on experience of running an HRQM department.

ASSESSMENTS

Individual students

There are several cases included in this syllabus. These cases are longer and more complex than students previously experienced. Students should highlight key issues and facts, make marginal or separate notes, and formulate own conclusions. Some cases may require the solving of a problem or problems. Other cases simply describe what is going on in a company at a particular time. In these cases, students have to determine the appropriateness of the company's actions and how what they have learned applies to these actions.

Students should each individual select two cases for a more formal analysis and prepare typed executive summaries (about 2 pages) for the selected cases. They can be used to discuss in class. The summaries have to be submitted via e-mail to the three lecturers HRQM. 

Those who submit an executive summary for a particular case will be expected to take the lead in the discussion of this case during the supporting lectures. The executive summaries will be graded as 

· I  = Incomplete, 
        
1 - 5

· S = Satisfactory, or        
6 - 8

· E = Excellent.                
8 - 10

The average of the grades of all lecturers, on a 10 point scale, received on the summaries will determine the grade for case preparation. 


Project teams

Project teams will be formed consisting of 3 to 5 students. The objective of this project is to give students as team members experience in managing a Human Resource department. Teams will have to make decisions about actions they should take and programs that they should initiate while operating within the budget and dealing with various labour market constraints. 

The teams will produce MR’s (Management Reports with an evaluation of a period). Every MR will be judged by the CEO (Lecturer HRQM) on the base of the actions that the team has taken during the period to reach the goals of the management contract. The MR’s have to be hand in every week before Friday 17.00 hour. The results of the actions and the new situation will be given back to the teams on Monday.

The results of the actions that teams take are based on a computer based simulation.

During the project incidents will happen that will influence the results.

At the conclusion of the whole project each team will make a presentation and a written report. The presentation will be in the exam week and should be no longer than 20 minutes in length. The written report has to be handed in during the presentation.  

The presentation should be done in a Power-point format. The written report and presentation should address three questions which are 

1) What did we do? 
(mission, values, strategy and goals), 

2) What did we achieve? 
(Improvement for each goal area from Management contract), 

3) What did we learn? 
(For the presentation use appropriate charts and/or graphs to   present and support your findings).

Individual assessment for PDP

Besides the team presentation and written report each individual student must make a written evaluation of the development in his/ her PDP. (Personal Development Program) 


	Exam code


	HRP1A. P

Group


	HRP1A. C

individual



	Period
	3
	3

	% of Part grade


	60 %
	40 %

	Form


	Presentation
	Cases and Individual reflection in PEP

	Aids


	All
	All


GRADES
	Grading Categories 
	Percent of Grade

	1) HR project (Group grade)
	60

	· Project (results MR’s)        Presentation
	50

	· Peer assessment
	20

	· Final (Written) Report
	30

	2) Case analysis (Individual grade) – based on the cases
	20

	3) Final evaluation PDP (Individual grade)
	20

	Total
	100



To pass the whole project all three parts have to be sufficient (> 55%)

Human Resource Plan Evaluation 
Team Members 

_________________________________________________________

Plan Evaluation Score ______/40 = _____%

	0
	2                                            3 
	4                                              5

	General statement which could apply to a variety of departments and would really not direct behaviour 
	Appropriate statement of purpose but it is not clearly written or focused so as to guide plans and actions
	Clear, focused mission statement which sets forth the department's purpose and would guide plans and actions 

	0
	2                                            3 
	4                                              5

	Limited, incomplete or inconsistent listing and description of values which may not integrate with mission
	Appropriate but very limited value statements. Needs more thought.
	Thoughtful listing and description of appropriate values in keeping with mission statement 

	0
	2                                            3 
	4                                             5

	Limited and/or generic strategy statements which may conflict with mission and values
	Appropriate but limited strategy statements. Needs to be more complete
	Specific, coherent, and appropriate strategy for achieving the first year goals 

	0
	2                                            3 
	4                                              5

	Limited, non-specific goals which cannot be effectively carried out or measured within the parameters of the simulation
	Appropriate goals but they do not meet the SMART criteria so their achievement cannot be measured
	SMART goals which cover the key areas necessary to carry out the expressed strategy 

	0
	4                    5                    6
	7                                              8 

	No or inadequate action plans
	Limited action plans which will only partially allow the achievement of goals
	Realistic action plans which will lead to the accomplishment of the specific goals 

	2                                              4 
	6                                          8 
	10                                          12

	Overall, the plan has logical inconsistencies and/or it is not measurable
	Overall, a good plan but it lacks integration and/or measurability 

	Overall, clear, integrated, measurable HR plan


Presentation Evaluation

Team Members

 _______________________________________________________________

Score ______/40 = ______%


Quality of Presentation Visuals

	1                       2                   3
	4                        5                      6
	8                     9               10

	Needs improvement - visuals lack variety, interest, and/or meaningfulness
	Good - acceptable as to being attractive, interesting, and meaningful visuals
	Above average - Attractive, interesting, and meaningful visuals


Quality of Presentation

	1                        2                   3
	4                       5                      6
	8                    9                10

	Needs improvement - not well prepared or ineffective in presenting the information
	Good - prepared but failed to capture attention or work smoothly through the presentation 
	Above average - very well prepared, articulate, animated, and interesting 


Content of the Presentation

	10                    11                12
	14                      15                 16
	18                 19               20

	Needs improvement – little insight to the managing of the department. Decisions seemed to have been by guesswork rather than analysis. Little improvement on the key factors.
	Good - gave a clear picture of their two-year stewardship. Supportive but incomplete analysis. Some insight into managing the HR function. Good improvement on the key factors. 
	Above average - gave a clear picture of their two-year stewardship. Reflected careful and complete analysis. Considerable insight into managing the HR function. Significant and balanced improvement on the key factors.


PART 3:  BHC

	Code
	IH-IHA-BHC

	Full name
	Business ethics, HRQM and Intercultural Communication

	% of End grade
	50 %

	Study unit
	IH-IHI


Weeks

:
12

Contact hours
:
6 x 2 hrs)

Objectives:

After having completed this module, which forms a 12-week training on human resource management, business ethics and communication in an international context, students are able to recognize and explain cultural differences, the function of communication and ethical arguments in relation to human resources in management. 

Not only will a cognitive approach towards business ethics and human resource management be part of the module but also skills and attitudes related to the functioning of individuals in internationally oriented organizations. That is why communication and communicative skills play an important part during the project. We will focus upon the analysis of cases and upon a contemporary approach concerning the function of human resources in organizations. In analysing and especially practicing these cases, students will develop general intercultural communicative, ethical and HRQM skills. 

In the first 6 weeks the training will concentrate on the three parts of different relations between the individual and the organisation: both considered separately, then interdependently and finally as opposing parties in conflicts.

All relations between these the individual and the organization will be dealt with and the participant should be able to recognise and discuss these relations and reflect them according to his or her own cultural background and the background of other cultures. This presupposes the skill for critical (self-) reflection on subjective approaches towards possible relations between individuals and organisations. All topics will be dealt with and tested in an integrated way.

Aims 

A. Understanding of the main features of human resource and quality management, managing business ethics and intercultural communication;

B. Understanding of appropriate policies, concepts and instruments to handle all topics;

C. Development of skills concerning all topics in an integrative way;

D. Development of general skills like problem solving, working in groups, interviewing, discussing and presenting;

E. Development of a sensitivity related to the awareness of cultural influences in all the topics discussed.

 

Topics Business Ethics:

· Normative ethical theories; critical approaches towards traditional ethical theories;

· Ethics and morality: the individual and his social commitments (norms and values);

· Corporate governance and stakeholder management (ethical interests);

· Individual morality in organisations (topics like discrimination, harassment etc.);

· Ethics and self-management: how to develop ethical awareness and sensitivity;

· Justice and fairness: rights and obligations of employers and employees;

· Ethical issues in international business: the global context, culture and morality.

 

Topics Human Resource Management:

· Strategic issues in HRM;

· Managing quality,  productivity and  employee safety and health;

· International and comparative perspectives in HRM;

· HRM instruments for the main features: planning, job analyses, recruiting, testing and selecting, orientation, training and development, appraising performance and firing in relation to BE and HCD.

Topics Human Communication Development
· Communication models;

· Verbal and non-verbal communication;

· Directive and non-directive conversation;

· Interviewing / questioning;

· (Inter) action in intercultural environments.

Teaching and training methods:

Before attending the lectures, participants have to read chapters from the literature (see below). The other literature that will be used can be found in the special reader. The lecturers will discuss main topics from the obligatory and advised reading. In the second period presentation groups will be formed and will present a case. Besides these presentations every student will have an oral exam at the end of the module. Discussions are prepared during the lectures on several topics. In the presentations, the emphasis will be on the form and content with a focus on the communication skills. 

Study materials:

Title on HRM:

· Dessler, Human Resource Management, Prentice Hall (9th edition) ISBN 0-13-066492-8 (paperback)

Titles on Ethics
· Jones, M. Parker, R. ten Bos (2005): For Business Ethics. London, New York: Routledge. ISBN 0-415-31135-7

· Joseph W. Weiss (2006): Business Ethics. A Stakeholder and Issues Management Approach. Mason: Thomson (4th edition). ISBN: 0-324-22380-3

Titles on Communication

· Susan C. Schneider & Jean-Louis Barsoux (2002): Managing across cultures. Prentice Hall (2nd edition) ISBN: 0-273-64663-X

· Maureen Guirdham (2005): Communicating across cultures at work Palgrave Macmillan (2nd edition). ISBN 1-4039-1349-8 

· Hofner Saphiere, B. Kappler Mikk, B.Ibrahim DeVries (2005): Communication Highwire: Leveraging the Power of Diverse Communication Styles. Intercultural Press ISBN: 1-431930-15-5

Overview case presentations and opposition 

During the second part of the module there will be presentations and group discussions. In other parts students will practise BE- and HRQM-issues with special focus on communication skills. All lecturers will be present during the presentations or group discussions. There will be several team-teaching parts. Each group presentation should take approximately 30 minutes, including discussion with the opposition group and the audience.

Overview case presentations and opposition 

	Lecture
	Case presentation
	Opposition

	1. HRM/BE/CO
	Discussion
	

	2. BE/CO/HRM
	Presentation Group A
	Opposition Group D

	3. CO/HRM/BE
	Presentation Group B
	Opposition Group C

	4. HRM/BE/CO
	Presentation Group C

	Opposition group  B

	5. BE/CO/HRM
	Presentation Group D
	Opposition group A 

	6. CO/HRM/BE
	Presentations (if necessary)
	Opposition (if necessary) 

	Assessment
	Oral exam in groups of 3 or 4 students


Each group presentation should take no more than 30 minutes, including discussion with the opposition group and the audience.

Every group has to hand in 3 copies (typed out for every lecturer) of:

· The presentation and case answers

· The article

· A summary of the article

· The explained relationship between the article and the case/theory

Assessment

· BHC1. W (Written exam)

In week 6 there is a multiple choice-exam which informs the lecturers about your progress in knowledge. 8 % of grade
· BHC1. O (Oral exam)

During the scheduled examination period after 12 weeks there will be an oral examination. (30 minutes) 60 % of grade.
The oral exams will take place in groups of 3 or 4 students. The students have to present a case with HRM and BE elements. The lecturers will ask questions about their expertises. The exams are linked to the aims and objectives of this part of the study unit. 
· BHC1. P (Group presentation

The students have to form groups (consisting of different nationalities) that will present a case. 25 % of grade.
· BHC1. D (Group discussions)

During this part of the study unit there will be a group discussion where students will discuss issues in class; presence is obligatory! 7 % of grade.
STILL UNDER CONSTRUCTION !!!!!

STUDY UNIT Research (RE) – general description

Study Unit:  HRQM Research

	Study unit
	Module code 
	Weighting Factor 

	HRQM Research
	IH-RES
	7.5


Description

Students will work in project groups and will execute a HRQM research for an external client (Lectoraat HCD and TQM) and present the results to the client.

	Lecture week:
	1
	2
	3
	4
	5
	6
	7
	
	1
	2
	3
	4
	5
	6

	Module:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RES
	X
	X
	X
	X
	X
	X
	X
	
	X
	X
	X
	X
	X
	X

	MIS
	X
	X
	X
	No1
	X
	X
	No
	
	X
	X
	X
	No
	No
	No

	RST3
	X
	X
	X
	No1
	X
	X
	No2
	
	X
	X
	X
	No3
	No4
	No5 


Notes:

1: In period I-week 4 the groups have to present and defend their project plan proposals. There are no RST3 and MIS classes.

2: In period I-week 7 the groups have to present and discuss the details of their research plan to their RST3 and MIS lecturer. This plan includes the specifics about how they plan to collect the necessary data and the questionnaire (when they use one).

3: In period II-week 4 each project group makes an appointment with their RST3 lecturer to discuss their data analysis so far. 

4: In period II-week 5 there is an extra opportunity to consult the RST3 lecturer about data analysis and SPSS.

5: In period II-week 6 the groups have to present and defend the first draft of their final report.

Prerequisites

All students followed:

· the course MAN1 in the foundation year, in which the 7S-model has been explained already, and BUC 3 in the C-cluster.

· the modules RST1B and RST2B in the foundation year, in which both descriptive and inductive statistics are introduced.

Learning outcomes

After completion of this module students should know about and understand the role of HRQ research in the management of business. In addition to that they will have experienced research techniques and can translate the results of research and analysis into relevant recommendations including suggestions for further areas of research.

They also are able to reflect at their project skills and have improved their project skills.

Integrated modules project

During this study unit students will have supporting lectures in Research Methods, Statistic and Management Information Systems.

These modules will be given separately, but will be assessed in an integrated way.

In order to receive the credits for this study unit, the student will have to get a minimum of 55/100 points for all assessments  (RES, MIS and RST). 

Topics

· HRQM search

· Project skills

HRQM Competencies

Profession-related competencies:

· intercultural adaptability

· organizational policy development

· entrepreneurial management

· International management.

Generic competencies:

· leadership

· co-operation

· communication

· analyzing and information processing

· creative problem solving

· planning and organization

· learning and self development

· Ethical responsibility.

HRQM research competencies.

The student is able to:

· design and execute a research project2

· manage the project including planning, control, budget

· conduct formal meetings

· deal with research problems

· act carefully and punctually and produce output that is literate, numerate and coherent

· reflect on his strengths and weaknesses and indicate how and when any weaknesses can be improved

· give a critical evaluation of his own actions, stand up for them and integrate any criticism into his actions

· have an ambitious, achievement orientated, co-operative, creative, motivated, and committed attitude

· express himself fluently and correctly in English both in speech and writing.

Professional Product

The final report and presentation of the research project for an external client.

Sub-products:

· Debriefing

· Project plan

· Applied research methodology

· Code book and primary analysis
Assessment:

	Exam code 
	Weight factor
	Period

V       H           other 
	Remarks

	IH-RES.C 
	3.75 
	
	
	3 + 4 
	During the project, group assignments 

	IH-RES.PR 
	3.75 
	
	
	3 + 4 
	During the project, individual assignments 


Integrated part B: supporting module Statistics

	Module name
	Module code 
	Weight factor 

	Statistics 3 
	IH-RST 
	2.5 


Description

In this integrated HRQM research we study the process of collecting, editing and analyzing survey data and reporting the results within the context of a research project. We use the statistical software package SPSS for Windows.

Objectives

· Mastering the fundamentals of gathering, editing, analyzing and presenting the data that are collected while conducting research surveys. You are able to apply the survey and statistical techniques from the foundation year modules RST1 and RST2 in the real-live context of your own research project.

· Mastering the software package SPSS for Windows to such an extent that you can apply it in your own research project.

· Developing a critical attitude towards the actions of gathering, editing, analyzing and presenting data and towards the results that are obtained, both by you and by others. 

Competencies

Profession related competencies:

· organizational policy development

· entrepreneurial management

· international HRQM management.

Generic competencies:

· communication

· analyzing and information processing

· planning and organization

· learning and self development

· ethical responsibility.

Statistical competencies.

The student is able to:

· apply relevant scientific insights, theories and concepts, to combine several subjects, to gather information and draw conclusions in a methodical and reflective way

· conduct a internal and external analysis, a personal/in depth interviewing, desk research, field research

· write a project plan, including purpose, main question, sub-questions, problem definition, research methodology

· conduct a research including methodology and questionnaire design, SPSS analysis of field research

· write a report and present findings

· deal with research problems

· act carefully and punctually and to produce output that is literate, numerate and coherent.

· express fluently and correctly in English both in speech and writing.

_

Topics

· measurement in market research

· determining the size of a sample

· non-sampling error in market research

· basic data analysis: descriptive statistics

· testing of hypotheses

· t-test and anova

· association and chi2-test. _

_

Professional products:

The final report and presentation of the research project.

Sub-products:

· Debriefing

· Project plan

· Applied research methodology

· Code book and primary analysis.
Study material

· SPSS for Windows (in 2006-2007 version 14.0.2)

· Web site RSTNET, accessible through the school’s web site INSITE ARNHEM BUSINESS SCHOOL.

· Handout with additional examples and assignments for class discussion (to be handed out in class)
Assessment:

	Exam code 
	Weight factor
	 Period

V            H          other
	Aids / remarks

	RE-RST.R 
	 N/A
	
	
	4 
	During class. 

In order to pass RST3 students form groups of two or three and together on a case study in which they have to show that they have mastered both the statistics and the SPSS techniques that have been discussed. 

The (common) grade is based on the solutions they hand in. 




Integrated part B:  Management Information Systems

	Module name
	Module code 
	Weight factor 

	Management Information Systems 
	IH-MIN1B 
	N /A


Description

Deals with information flows to and from all internal and external sources within an international operating company with a focus on HRQM related information systems.

Objectives

Insight in and knowledge of modern information systems and how to use these to maximize performances of the several departments of an organization.

Competencies

Due to the high level of integration of this Study Unit the competencies for the separate courses are equal to those for the Study Unit as a whole.

Topics

· Definitions and terminology

· HRQM related Information Systems within the enterprise

· Business Process Re-engineering

· E-Business, E-HRM

· Databases

· Knowledge Systems

Professional product

Analysis of an Information System

STUDY UNIT:   Business and Communication (BC)  - general  description

Introductory

In this module the various languages will be more streamlined. Even more attention will be paid to the languages being used in a business environment. At the end of this module, students will not only be able to study or do their placement in an English speaking country, but also in a language area of their second language.

	Courses*:
	Course Code:
	Weighting Factor (when applicable):

	Business Communication 4
	BC-BUC4E
	3.75

	Dutch 6
	BC-DUT6D
	3.75

	French 5 and French 6
	BC-FRB5C/6C
	3.75

	German C2
	BC-GEC2A
	3.75

	Spanish 7 and Spanish 8
	BC-SPL7E/8E
	3.75

	Business Management Game
	BC-BMG1C
	N/A

	Total Study Unit EC:
	
	7.5


*Students take BUC and make a choice of 1 of the 4 languages.

	   Lecture week
	
	1
	2
	3
	4
	5
	6
	7
	
	1
	2
	3
	4
	5
	6

	Module
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BMG
	    shift
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BUC4
	
	x
	x
	x
	x
	x
	X
	x
	
	x
	x
	x
	x
	x
	X

	DUT6
	
	x
	x
	x
	x
	x
	X
	x
	
	x
	x
	x
	x
	x
	X

	FRE5/6
	
	x
	x
	x
	x
	x
	X
	x
	
	x
	x
	x
	x
	x
	X

	GEC2
	
	x
	x
	x
	x
	x
	X
	x
	
	x
	x
	x
	x
	x
	X

	SPL5/6
	
	x
	x
	x
	x
	x
	X
	x
	
	x
	x
	x
	x
	x
	X


Requirements in order to award the EC

For every separate course, the minimum weighted average grade must be 55, with the minimum grade of 40 per part of the course.

Credits for the study unit will only be awarded if students successfully participate in the Business Management Game during the shift week

Competencies

· The ability to express oneself fluently and correctly in English, both in speech and writing. 

· The ability to express oneself at an intermediate level in a second foreign language (in addition to English and one’s native language).

· The ability to lead discussions, express ideas, make proposals, draft reports and give presentations. The ability to make proper use of audio-visual aids in presentations.

· The student can identify the relevant dimensions of cultures and has developed self-awareness of his own cultural background. He is able to adapt his behaviour to the standards in other cultures and can maintain an international network essential to his tasks.

· The ability to know one’s strengths and weaknesses and to indicate how and when to improve these weaknesses; the student knows the limits of his competencies and can critically evaluate and account for his own actions; he can take criticism and put it to good use. Takes initiative and works independently.

· The ability to perform a variety of cost and revenue calculations and to transform these data into information needed for decision making and the budgeting process (management accounting).

· The ability to contribute to and evaluate key accounting summaries (profit and loss account, balance sheet and cash-flow statement) and to outline the differences between various external reporting standards (financial accounting).

· The ability to actively contribute to a group product or result.

· The ability to apply relevant scientific insights, theories and concepts, to combine several subjects, to gather information and draw conclusions in a methodical and reflective manner.

· The ability to define and analyse complex situations, to develop alternative solutions to problems that are neither straightforward nor subject to standard procedures and to assess the effects.

· The ability to act carefully and punctually and to produce output that is literate, numerate and coherent.

Objectives

The objective of this study unit is to streamline the oral and writing skills of students to such an extent that they would have no problem in conducting tasks in a foreign business environment.

Professional Product

· Meetings

· Negotiations

· Management Decisions concerning procurement, marketing, sales, production and finance

STUDY UNIT:   Business and Communication – course descriptions

Course Business Management Game 1

	Course:
	Course Code:
	Weighting Factor (when applicable):

	Business Management Game 1
	BC-BMG1C
	N/A


Description

Workshop; during four days in the shift period students will participate in the management game. A management team should at least consist of: general manager, marketing manager, logistics manager and a financial manager.
Objectives

Running a company by making strategic and tactical decisions. You will play this game according to rules representing the economic laws to which many Western companies are subject. The course provides insight into financial and economic aspects, into interaction of business sections and it develops teamwork skills.

Competencies

· The ability to perform a variety of cost and revenue calculations and to transform these data into information needed for decision making and the budgeting process (management accounting).

· The ability to contribute to and evaluate key accounting summaries (profit and loss account, balance sheet and cash-flow statement) and to outline the differences between various external reporting standards (financial accounting).

· The ability to actively contribute to a group product or result.

· The ability to apply relevant scientific insights, theories and concepts, to combine several subjects, to gather information and draw conclusions in a methodical and reflective manner.

· The ability to define and analyse complex situations, to develop alternative solutions to problems that are neither straightforward nor subject to standard procedures and to assess the effects.

· The ability to act carefully and punctually and to produce output that is literate, numerate and coherent.

Topics

· decisions concerning procurement; production;

· marketing and personnel;

· finance; how to make a liquidity survey;

· advertising; negotiations.

Assessments
	Exam Code:
	Weighting Factor:
	Period

      V      H          other
	Aids/Remarks:

	BC-BMG1A.C
	N/A
	
	
	shift
	Obligatory. 
Credits for the study unit 
will not be awarded if BMG is 
not successfully completed.


Course Business Communication 4

	Course:
	Course Code:
	Weighting Factor
 (when applicable):

	Business Communication 4
	BC-BUC4E
	3.75


Description

In the first period (three lessons per week) the subject to be dealt with is business meetings; every week the student will hold a meeting with fellow students on a business topic. Students will also give each other feedback on their performance. Attendance during these classes is obligatory.

In the second period one hour per week is spent on the art of creative writing. One hour per week is spent on negotiation training (in half groups). Since the grade for these negotiations is based on continuous assessment, attendance is obligatory.

Objectives

· To enable students to hold business meetings;

· To enable students to negotiate in an English speaking environment;

· To enable students to write letters, reviews, complaints, summaries, etc.

· Level of Common European Framework to be obtained: B2/C1

Competencies

The ability to express oneself fluently and correctly in English, both in speech and writing
Understanding of the ethical, normative and social issues related to the professional practice and accepting the responsibility for his actions.

The ability to lead discussions, express ideas, make proposals, draft reports and give presentations. The ability to make proper use of audio-visual aids in presentations.

Topics

· Meetings;

· Negotiations;

· Writing exercises.

Professional Product

· Business meetings;

· Business negotiations;

· Letters of complaint;

· Reviews;

· Summaries;

Study material

Syllabus

Assessments 
	Exam Code:
	   Weighting Factor:
	Period

V              H          other
	Aids/Remarks:

	BC-BUC4E.as
	1.5
	
	
	4
	During class

	BC-BUC4E.O
	1.0
	
	
	4
	During class

	BC-BUC4E.1
	1.25
	4
	4
	
	Dictionaries


Course Dutch 6

	Course:
	Course Code:
	Weighting Factor
 (when applicable):

	Dutch 6D
	BC-DUT 6D
	3.75


Description

In this course you will be dealing with research in Dutch in its many forms, starting with the basics and working on extending your vocabulary, being able to discuss certain topics, doing a presentation about a business topic in Dutch and writing a basic report about the presentations of other students.

Objectives:

· Reading the newspaper in Dutch

· Research basics and report writing basics

· Preparing and doing a presentation in Dutch about a business subject

· Discussions in Dutch

Competencies

· The ability to explain the differences between national, organisational and occupational cultures and to outline strategies for adapting to these differences in e.g. human resources management, marketing and intercultural communication.

· Understanding of the ethical, normative and social issues related to the professional practice and accepting the responsibility for his actions.

· The ability to express himself at an intermediate level in a second foreign language (in addition to English and his native language).

· The ability to lead discussions, express his ideas, make proposals, draft reports and give presentations. The ability to make proper use of audio-visual aids in his presentations.

· The student can identify the relevant dimensions of cultures and has developed self-awareness of his own cultural background. He is able to adapt his behaviour to the standards in other cultures and can maintain an international network essential to his tasks.

· The ability to know his strengths and weaknesses and to indicate how and when he intends to improve his weaknesses; he knows the limits of his competencies and can critically evaluate and account for his own actions; he can take criticism and put it to good use. Takes initiative and works independently.

Topics

· Reading newspaper articles

· Having discussions about business related topics

· Preparing and doing a business related presentation

· Doing research and report writing

Professional Product

· Presentation

· Discussions in class and individual

· Report about presentations visited

Study material

Recent newspaper articles (to be handed out)

Assessments (only this course involved) 

	Exam Code:
	Weighting Factor:
	Period

V              H          other
	Aids/Remarks:

	DUT6D.O
	1
	
	
	4
	During class

	DUT6D.P
	1
	
	
	4
	During class

	DUT6D.R
	1.75
	
	
	4
	During class


Course French 5 and French 6

	Course
	Course Code:
	Weighting Factor
 (when applicable):

	French 5
	BC-FRB5C
	1.75

	French 6
	BC-FRB6C
	2.00


Course description

After completion of this course you will have experienced, in French, the most important steps in launching a new product. All language skills will be involved: listening, speaking, reading and writing.   These skills will be trained through various language acts and must be demonstrated in “professional products”, some of them in written form, others presented orally. For these products, you need to have a good command of the French language in the first place, but also to demonstrate some creativity, analytical skills and be able to talk in French about marketing issues, related to this topic. During the first period, the theory will be introduced in French, during the second period we will focuss more on specific products. 

Entry requirements

You are supposed to have successfully completed the French 3 and 4 modules of the previous semester. Students coming from other institutions need to have French language skills corresponding to CEF B1 level.

Course objectives

Improvement, within the context of this topic, of all language skills: reading, writing, listening and speaking. All professional products will be assessed on the basis of a CEF B1+ level. 

Competencies

· Discussions, in French, about strategical or operational aspects of launching a new product 

· Presenting a product 

· Negotiating a business offer

· Useful calls and mails

Topics
· Le marketing, le marché, la segmentation

· La notion du produit, son cycle de vie, sa classification, le portefeuille de produits

· La combinaison produit-marché

· Le rôle des 4 P 

· La communication et la publicité

· La négotiation commerciale

Professional products

Written

Documentation of new products, minutes of professional meetings

Commercial advertisements, memos and other written documents related to the topic

Oral

Discussions by Management Team, some phone calls, product presentation, negotiation
Study material

· French internet sites related to all aspects of the topic (active research by students is part of the training)

· Video Yoplait, Cobra

· Handouts marketing in French

· Handouts vocabulary

Assessments

	Exam Code:
	    Weighting Factor:
	Period

V              H          other
	Aids/Remarks:

	BC-FRB5C.1
	1
	3
	3
	
	Marketing French, no aids allowed

	BC-FRB5C.P
	0.75
	
	
	3
	Presence during class, (2 points per week)



	BC-FRB6C.1
	1
	4
	4
	
	Correspondence and other written documents  related to subject, HRM vocabulary 2

No aids allowed

	BC-FRB6C.0
	1
	
	
	4
	In class

Presentation / negotiation


Course German C2

	Course:
	Course Code:
	Weighting Factor :

	German C2
	BC-GEC2A
	3.75


Description

In this course student deals with the topic Business in Germany in various ways: in reading, listening, speaking and writing.

Entry requirements

The modules GEB1 and GEB2  must have been completed successfully. Students who have not passed this modules at ABS need to have a command of the target language in all language skills on B1 level of the Common European Framework.

Objectives

The student will improve his language command completing B2 level especially for the following skills: extensive reading, presenting a topic, report-writing.

Competencies

Intercultural adaptability, planning and organizing, and oral as well as written communication at intermediate level in German related to the topic and skills of the course, including leading and participating in discussions, expressing ideas, making proposals, writing reports and giving presentations making proper use of audio-visual aids.

Topic
Business in Germany

Professional Products
· Business Plan, 
· choice of products for corporate communication, 
· minutes, 
· product presentation, 
· corporate presentation, 
· evaluation and reflection reports

Study material

Besides the material listed in the book list: handouts, online material, material in multi-media lab

Assessment
For this seminar, 100% attendance is required. This is a pre-requisite for obtaining a grade for any part assessed during class as well as for being admitted to the last part, GEC2A.4.

	Exam Code:
	Weighting Factor:
	Period

V              H          other
	Aids/Remarks:

	BC-GEC2A.4
	1.5
	4
	4
	
	Key words

	BC-GEC2A.DS
	1
	
	
	3+4
	n.a. / during class

	BC-GEC2A.P
	1.25
	
	
	3+4
	Key words / during class


Course Spanish 7

	Course:
	Course Code:
	Weighting Factor

 (when applicable):

	Spanish 7 – 

Written Business Communication
	BC-SPL7E
	2.25


Description

This course will offer Spanish at an intermediate level (level2) for specific communication purposes related to the near-future work field in international business. This course simulates the creation of a image enhancement of a telecommunication company. It will be a combination of oral classroom language training and working out written assignments in small groups. This is the situation in which the student will learn how to write different kinds of business letters. The assignments will be weekly assessed by the lecturer. In this way the skills and competence will be continuously assessed. Active participation is an absolute must. The grammatical skills and vocabulary will be tested at the end of the module in the form of a written exam. During the course special attention will be dedicated to specific vocabulary related to business communication.  

Prerequisites: intermediate level of Spanish comparable to the level reached by the end of the module Spanish 6.

Objectives

At the end of this module the student will be able to write different kinds of business texts in Spanish. He knows know how to structure these texts and to use a convenient style and tone.

Level CEF: B1

Competencies

The student has the ability to express himself at an intermediate level in Spanish, the ability to express his ideas, lead discussions, make proposals, write business letters and give presentations and the ability to make proper use of audiovisual aids in his presentation.
The student has the ability to explain the differences between organisational and occupational cultures and to outline strategies for adapting to these differences in e.g. marketing and intercultural communication. The student can identify the relevant dimensions of cultures and has developed self-awareness of his own cultural background. He is able to adapt his behaviour to the standards in other cultures and can maintain an international network essential to his tasks.

Topics

· Business letters

· Image enhancement

· Publicity

· Quotations

· Minutes

· Main grammatical subjects

Professional Product:

· presentation

· conversation in groups

· written assignments

· ▪  business letters

· ▪  written text consisting a strategy for image enhancement

· ▪  quotation

· ▪  minutes 

Study material
Handouts, internet, material in the multi-media laboratory.
Assessments

	Exam Code:
	Weighting Factor:
	Period

V              H          other
	Aids/Remarks:

	SPL7E.1
	0.75
	3
	3
	
	written exam: grammar and vocabulary

	SPL7E.P
	0.5
	
	
	3
	during class, presentation

	SPL7E.C
	0.5
	
	
	3
	during class, conversation in groups

	SPL7E.fs
	0.5
	
	
	3
	during class, written assignments


Course Spanish 8

	Course:
	Course Code:
	Weighting Factor (when applicable):

	Spanish 8 – 

Current affairs in Spain and Spanish America
	BC-SPL8E
	1.5


Description

This course will offer Spanish at an intermediate level for specific communication purposes related to the near-future work field in international business. This course simulates the following case: You work for the Dutch Chamber of Commerce and have been assigned to prepare and hold an information session for entrepreneurs who are considering doing business with Spain. Four economically important regions will be presented: the Basque Country, Catalonia, Madrid and Andalusia. Participants will receive an information folder, containing detailed descriptions of the four regions. Additionally, an extensive media presentation will be given about the four regions. The central question is: what products produced by the above mentioned regions are interesting enough to be launched on the Dutch market?  

The second part of the classes will simulate a number of stages a Dutch entrepreneur goes through preceding his business visit to Spain.

Prerequisites: intermediate level of Spanish comparable to the level reached by the end of the module Spanish 7.
Objectives
At the end of this module the student has gained an insight into the geography, demography, history, culture and economy of four important Spanish regions: the Basque Country, Catalonia, Madrid and Andalusia. The student will have consulted Spanish languages sources. The student will also be able to select a product.

Level CEF: B1


Competencies

The student has the ability to express himself at an intermediate level in Spanish (level 2), the ability to express his ideas, make proposals, draft reports and give presentations and the ability to make proper use of audiovisual aids in his presentation.
The student has the ability to explain the differences between national, organisational and occupational cultures and to outline strategies for adapting to these differences in e.g. marketing and intercultural communication. The student can identify the relevant dimensions of cultures and has developed self-awareness of his own cultural background. He is able to adapt his behaviour to the standards in other cultures and can maintain an international network essential to his tasks.

Topics

· The Spanish geography, demography, history, culture, economy

Professional Product

· presentation

· conversation in groups 

· written assignments

· information folder about a Spanish region

Study material

Handouts, internet, material in the multi-media laboratory.

Assessment

	Exam Code:
	Weighting Factor:
	Period

V              H          other
	Aids/Remarks:

	BC-SPL8E.P
	0.5
	
	
	4
	during class, presentation

	BC-SPL8E.C
	0.5
	
	
	4
	during class

dialogues and conversation in groups

	BC-SPL8E.fs
	0.5
	
	
	4
	during class, written assignments


E- Cluster  

STUDY UNIT HRQM – Change Management - ENVIRONMENT

	Code Study Unit
	HRE

	Full name
	International Human Resource and 

Quality Management and the Environment

	Number of credits
	15 EC

	Study unit
	IH-HRE


Prerequisites
: Basic HRM and Quality Management knowledge
Topics

· Change management

· HR-counselling and consulting

· HRA (Human Resource Accounting)

All in a computer based simulated company

Description study unit HRQM-environment

Human Resource and Quality Management are increasingly important functions, which are playing significant roles in the management of organisations. Virtually every manager, regardless of area of specialization, has responsibility for managing the human resources and the quality of the organization. 

This 12 weeks study unit is developed to train students for line- and staff management functions in organizations. It enables students to explore the inter-relationships between HRQM and the wider international business setting. 

The study unit is specially designed to provide students with an in-depth knowledge, effective skills and sufficient competencies to reach these goals. The programme is also designed to cover the theoretical and practical aspects of HRQM in contemporary international organizations. It examines the role of HRQM with emphases on change management and the counselling and consulting relation within the organization. 

Students will be put in a simulated learning environment wherein everyone in the class can learn from each other and test each other's thinking. Students will apply critical thinking skills to a variety of advanced HRQM issues.

Students will run a Human Resource Department as manager so as to meet the most critical needs of the organization while operating within a predetermined budget.

The special focus of the study programme is on the important parts of modern Human Resource and Quality Management; Change management; Counselling and consulting, Strategic HRM,  Human Resource Accounting, Total Quality Management and the environment and international aspects.


Objectives:

· Research / analysis adaptability organization;

· Styles of counselling and consulting
· Change management

· Budgeting and accounting of HRQM related issues

· Training consultancy and counselling skills
· Communication and acquisition
· Contracting

· Balance scorecard and HR-scorecard

· HRQM investment

· Handling resistance

Learning methods

Students work individual and in groups to make plans that will be presented to the management team of the simulated organization (lecturers).  Each student will also make an operational change management plan. 

During the study unit there will be supporting lectures and the students will have tutor hours in which the groups or individual student can get coaching and support 

Alternating between group discussions, trainings, games and tests students will deal with the roll as a manager and personal development both from the point of view of the individual and the organization.

Assessment strategy

There will be a combination of forms of assessment. The presentation to the management team will be assessed by the management team and each group will present a written paper with individual operational plans on a HRQM topic. Each part will separately be assessed and graded. 

The following forms of assessment will therefore be used

Assessment

Group reports 
Groups will be required to undertake research (using literature and internet sources) into specified features. This will culminate in the assessed group presentation lasting up to half an hour. Assessment will relate to a group report submitted to reflect content of presentation and a group mark awarded. 

The key assessment criteria for this item will be authoritativeness and depth of research and report precision, structure and coherence. Visual aids may be submitted to supplement written report.
End of module examination. 

This will assess knowledge of specific issues covered throughout the programme with particular reference to the objectives. The examination will be time constrained, individually completed without reference to literature, and will provide a choice of two out of six areas. 

The key assessment criteria for this item will be 

(1) directness of answer to question 

(2) evidence of reading (although references not required) 

(3) clarity and structure of answer. 

Texts and References (in development)

· Framework for Human Resource Management, 3rd or 4th, Gary Dessler: Prentice Hall.

· Or Human Resource Management, 9th or 10th, Gary Dessler, Prentice Hall

· The HR Scorecard: Linking People, Strategy, and Performance, Brian E. Becker, Mark A. Huselid, Dave Ulrich, ISBN 1578511364. Harvard Business Press, 2001

· READER
	Exam code
	HRE. W
	HRE.O
	HRE.S
	HRE-Pr

	Periods
	2/4
	2 / 4
	2/4
	2/4

	% of Part Grade
	30 %
	30 %
	10%
	30%



	Form
	Written exam
	Oral exam
	Simulation
	Presentation and paper



	Aids


	None


	None


	All
	All




=======================================================================

Appendix 3: Exam schedule 2006 for IBMS related Study units
	6.4   Examination Schedule
	
	
	
	
	

	
	
	
	
	
	
	
	

	In this schedule you will find the method(s) of testing for each module and the examination periods.
	

	
	
	
	
	
	
	
	

	V1
	First exam period
	
	
	
	exams V1
	
	

	H1 and V2
	Second exam period and first re sit period
	
	re sits H1 and exams V2
	

	H2 and V3
	Third exam period and second re sit period
	
	re sits H2 and exams V3
	

	H3 and V4
	Fourth exam period and third re sit period
	
	re sits H3 and exams V4
	

	H4
	Fourth re sit period
	
	
	re sits H4
	
	

	
	
	
	
	
	
	
	

	Furthermore, you will find what the weighting factor of each assessement is. 
	
	
	

	In the separate Study Unit descriptions you will find the requirements you have to meet in order to award the EC

	per study unit.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	C- Cluster  HRQM stream

	Study unit: International Communication and Culture
	7.5 EC

	Choose 1 language
	
	
	
	
	
	

	Module
	Weighting Factor
	Assessement
	WF per 
	integrated
	Exam period
	Resit period
	During class

	 
	        (WF)
	 
	assement
	not inte-
	        V
	      H
	in period

	 
	 
	 
	 
	grated (N/I)
	 
	 
	 

	CC-BUC3E
	        3.75
	CC-BUC3E.O
	   1.88
	     N/I
	 
	 
	    1, 3

	 
	 
	CC-BUC3E.R
	   1.87
	     N/I
	 
	 
	    2, 4

	CC-DUT5D
	       3.75
	CC-DUT5D.1
	   2.0
	     N/I
	       2, 4
	     2, 4
	 

	 
	 
	CC-DUT5D.O
	   1.75
	     N/I
	 
	 
	    2, 4

	CC-FRB3C
	       1.0
	CC-FRB3C.1
	   1.0
	     N/I
	      1,  3
	     1, 3
	 

	CC-FRB4C
	       2.75
	CC-FRB4C.1
	   1.0
	     N/I
	      2 , 4
	     2, 4
	 

	 
	 
	CC-FRB4C.O
	   1.0
	     N/I
	 
	 
	    2, 4

	 
	 
	CC-FRB4C.C
	   0.75
	     N/I
	 
	 
	1+2, 3+4

	CC-GEC1D
	       3.75
	CC-GEC1D.O
	   1.5
	     N/I
	 
	 
	1+2, 3+4

	 
	 
	CC-GEC1D.A
	   1.5
	     N/I
	 
	 
	1+2, 3+4

	 
	 
	CC-GEC1D.Ds
	   0.75
	     N/I
	 
	 
	1+2, 3+4

	CC-SPL5C
	      2.25
	CC-SPL5C.1
	   0.75
	     N/I
	       1, 3
	      1, 3
	 

	 
	 
	CC-SPL5C.P 
	   0.5
	     N/I
	 
	 
	    1, 3

	 
	 
	CC-SPL5C.C  
	   0.5
	     N/I
	 
	 
	    1, 3

	 
	 
	CC-SPL5C.fs  
	   0.5
	     N/I
	 
	 
	    1, 3

	CC-SPL6C
	      1.5
	CC-SPL6C.P
	   0.5
	     N/I
	 
	 
	    2, 4

	 
	 
	CC-SPL6C.C
	   0.5
	     N/I
	 
	 
	    2, 4

	 
	 
	CC-SPL6C.fs
	   0.5
	     N/I
	 
	 
	    2, 4

	
	
	
	
	
	
	
	

	Study unit: HRQM
	15 EC

	
	
	
	
	
	
	
	

	Module
	Weighting Factor
	Assessement
	WF per 
	integrated
	Exam period
	Resit period
	During class

	HR-HRM
	        15.0
	IH-HRM1
	5.0 
	integrated
	      2, 4
	     2, 4
	2,4

	 
	 
	IH-HRM2
	5.0 
	integrated
	      2, 4
	     2, 4
	2,4

	 
	 
	IH-INM2A
	5.0 
	integrated
	      2, 4
	     2, 4
	2,4

	 
	 
	SC-SCC
	 
	integrated
	 
	 
	 

	
	
	
	
	
	
	
	

	Study unit: International Environment
	7.5 EC

	
	
	
	
	
	
	
	

	Module
	Weighting Factor
	Assessement
	WF per 
	integrated
	Exam period
	Resit period
	During class

	 
	        (WF)
	 
	assement
	not inte-
	        V
	      H
	in period

	 
	 
	 
	 
	grated
	 
	 
	 

	IE-ACF4A
	         2.5
	IE-ACF4A.1
	    2.5
	     N/I
	      2, 4
	    2, 4
	 

	IE-ECN2B(12)
	         2.5
	IE-ECN2C.4
	    2.5
	     N/I
	      2, 4
	    2, 4
	 

	IE-ILW1C
	         2.5
	IE-ILW1C.1
	    2.0
	     N/I
	      1, 3
	    1, 3
	 

	 
	 
	IE-ILW1C.P
	    0.5
	     N/I
	 
	 
	     1, 3

	
	
	
	
	
	
	
	

	D- cluster  HRQM

	
	
	
	
	
	
	
	

	Study unit: Business Communication
	7.5 EC

	Choose 1 language
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Module
	Weighting Factor
	Assessement
	WF per 
	Integrated
	Exam period
	Resit period
	During class

	 
	        (WF)
	 
	assement
	not inte-
	        V
	      H
	in period

	 
	 
	 
	 
	grated (N/I)
	 
	 
	 

	BC-BMG1C
	       N/A
	BC-BMG1C
	    N/A
	 
	 
	 
	   SHIFT

	BC-BUC4E
	        3.75
	BC-BUC4E.as
	    1.5
	     N/I
	 
	 
	      4

	 
	 
	BC-BUC4E.O
	    1.0
	     N/I
	 
	 
	      4

	 
	 
	BC-BUC4E.1
	    1.25
	     N/I
	         4
	       4
	 

	BC-DUT6D
	       3.75
	BC-DUT6D.O
	    1.0
	     N/I
	 
	 
	      4

	 
	 
	BC-DUT6D.P
	    1.0
	     N/I
	 
	 
	      4

	 
	 
	BC-DUT6D.R
	    1.75
	     N/I
	 
	 
	      4

	BC-FRB5C
	       1.75
	BC-FRB5C.1
	    1.0
	     N/I
	         3
	       3
	 

	 
	 
	BC-FRB5C.C
	    0.75
	     N/I
	 
	 
	      3

	BC-FRB6C
	       2.00
	BC-FRB6C.1
	    1.0
	     N/I
	         4
	       4
	 

	 
	 
	BC-FRB6C.O
	    1.0
	     N/I
	 
	 
	      4

	BC-GED1A
	       3.75
	BC-GED1A.4
	    1.5
	     N/I
	         4
	       4
	 

	 
	 
	BC-GED1A.Ds
	    1.0
	     N/I
	 
	 
	    3+4

	 
	 
	BC-GED1A.P
	    1.25
	     N/I
	 
	 
	    3+4

	BC-SPL7E
	      2.25
	BC-SPL7E.1
	    0.75
	     N/I
	         3
	       3
	 

	 
	 
	BC-SPL7E.P 
	    0.5
	     N/I
	 
	 
	     3

	 
	 
	BC-SPL7E.C  
	    0.5
	     N/I
	 
	 
	     3

	 
	 
	BC-SPL7E.fs  
	    0.5
	     N/I
	 
	 
	     3

	BC-SPL8E
	      1.50
	BC-SPL8E.P
	    0.5
	     N/I
	 
	 
	     4

	 
	 
	BC-SPL8E.C
	    0.5
	     N/I
	 
	 
	     4

	 
	 
	BC-SPL8E.fs
	    0.5
	     N/I
	 
	 
	     4

	
	
	
	
	
	
	
	

	Study unit: INTERNATIONAL HRQM
	15 EC

	
	
	
	
	
	
	
	

	Module
	Credits
	Part
	Credits
	Cluster
	Period
	Resit
	During 

	 
	 
	examination
	per part
	 
	     V
	     H
	class

	IH-IHB-IHM1A
	5
	IHM1A.P
	3
	D
	2, 4
	2, 4
	yes

	 
	 
	IHM1A.O
	2
	D
	2, 4
	2, 4
	yes

	IH-PR-HRP1A
	2,5
	HRP1A.P
	1
	D
	2, 4
	2, 4
	yes

	 
	 
	HRP1A.W
	1
	D
	2, 4
	2, 4
	yes

	 
	 
	HRP1A.C
	0,5
	D
	2, 4
	2, 4
	yes

	IH-EM-BHC1A
	7.5
	BHC1A.D
	0.5
	D
	2, 4
	2, 4
	yes

	 
	 
	BHC1A.P
	2
	D
	2, 4
	2, 4
	yes

	 
	 
	BHC1A.W
	0.5
	D
	2, 4
	2, 4
	yes

	 
	 
	BHC1A.O
	4.5
	D
	2, 4
	2, 4
	yes

	
	
	
	
	
	
	
	

	Study unit: RESEARCH HRQM
	7,5 EC

	
	
	
	
	
	
	
	

	Module
	Credits
	Part
	Credits
	Cluster
	Period
	Resit
	During 

	 
	 
	examination
	per part
	 
	     V
	     H
	class

	IH-IHA-RES
	7,5
	RES1.W
	integrated
	D
	2, 4
	2, 4
	yes

	 
	 
	RES1.P
	integrated
	D
	2, 4
	2, 4
	yes

	IH-IHA-MIS
	 
	MIS
	integrated
	D
	 
	 
	yes

	IH-IHA-RST
	 
	RST3
	integrated
	D
	 
	 
	yes

	
	
	
	
	
	
	
	

	E – cluster HRQM

	Study Unit: CHANGEMANAGEMENT
	15 EC

	
	
	
	
	
	
	
	

	Module
	Credits
	Part
	Credits
	Cluster
	Period
	Resit
	During 

	 
	 
	examination
	per part
	 
	     V
	     H
	class

	IH-HRQ-HRE
	1,5
	HRE.S
	1
	E
	2, 4
	 
	yes

	IH-HRQ-CHM
	4,5
	CHM.P
	5
	E
	2, 4
	 
	yes

	IH-HRQ-COU
	4,5
	COU.Pr
	4
	E
	2, 4
	 
	yes

	IH-HRQ-HRA
	4,5
	HRA.W
	5
	E 
	2, 4
	 
	yes

	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Study unit: INTERNATIONAL LABOUR LAW
	7,5 EC

	
	
	
	
	
	
	
	

	Module
	Credits
	Part
	Credits
	Cluster
	Period
	Resit
	During 

	 
	 
	examination
	per part
	 
	     V
	     H
	class

	IH-HRQ-ILLW
	7,5
	ILLW. P
	4
	E
	2, 4
	 
	yes

	 
	 
	 ILLW. O
	3,5
	E
	2, 4
	 
	yes

	
	
	
	
	
	
	
	

	Study unit: EUROPEAN INTEGRATION (Students are partipating in IBMS E-cluster)
	7,5 EC

	See description IBMS
	
	
	
	
	
	

	Module
	Credits
	Part
	Credits
	Cluster
	Period
	Resit
	During 

	 
	 
	examination
	per part
	 
	     V
	     H
	class

	IB-EIN
	7,5
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


	G – cluster HRQM Draft

	Study Unit: STRATEGIC HRQM
	15 EC

	
	
	
	
	
	
	
	

	Module
	Credits
	Part
	Credits
	Cluster
	Period
	Resit
	During 

	 
	 
	examination
	per part
	 
	     V
	     H
	class

	IH-SHR-SHR
	7,5
	SHR.O
	7,5
	G
	2, 4
	 
	yes

	IH-SHR-HRA2
	4
	HRA2.W
	4
	G
	2, 4
	 
	yes

	IH-SHR-PRM
	3,5
	PRM.Pr
	3,5
	G
	2, 4
	 
	yes

	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Study unit: INTERCULTURAL MANAGEMENT
	7,5 EC

	
	
	
	
	
	
	
	

	Module
	Credits
	Part
	Credits
	Cluster
	Period
	Resit
	During 

	 
	 
	examination
	per part
	 
	     V
	     H
	class

	IH-IM-ICU
	7,5
	ILLW. P
	7,5
	E
	2, 4
	 
	yes

	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Study unit: IBA-IBP (Students are partipating in IBMS cluster – OPERATIONAL PART )
	7,5 EC

	See description IBMS
	
	
	
	
	
	

	Module
	Credits
	Part
	Credits
	Cluster
	Period
	Resit
	During 

	 
	 
	examination
	per part
	 
	     V
	     H
	class

	IB-IBP
	7,5
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


Appendix 3: Competencies HRQM  - (Internationale MER)

	Area 1. Organisation and environment

These competencies are externally oriented and focus on the relationship of the organisation with its environment 


The graduate:

1.1 Has an open eye for developments in the environment and judges these developments on the basis of the benefits for the organisation and communicates these within the organisation

Objectives:

a) has an open eye for developments

b) judges the benefit for the organisation

c) communicates in the organisation

Concrete behaviour:

· develops a view of the organisation in its environment: sees opportunities and threats

· knows actual developments in the professional field and keeps informed

· develops an antenna for activities both in and outside the organisation, relevant for the profession

· knows strengths and weaknesses of the organisation: quantitatively and qualitatively

· exchanges information with stakeholders on different levels, both inside and outside the organisation

· presents ideas and facts making use of all possible means

· puts ideas and opinions clearly and concisely in writing

1.2 Is able to establish a business network, maintain it and make it useful for the organisation

Objectives:

a) establishes a business network

b) maintains it

c) makes it useful for the organisation

Concrete behaviour:

· builds a network on the basis of a plan and invests in contacts with clients and colleagues

· communicates easily, makes use of different repertoires in different situations, characters and positions of partners in different levels

· has a flexible, entrepreneurial attitude, is open towards others and can adapt to conversation partner

· picks up signals that others might miss

· is authentic

· invests in relationships for the long term and strives for win/win situations (mutual interest, common goal)

· involves the right people and organisations in solving problems, doing research, etc.

· communicates reciprocal concern

· is self-conscious and knows who to integrate

· consciously represents the organisation and the department

1.3 Knows how to win and keep customers and in having a customer focus and perspective, creating added value for the organisation

Objectives:

a) wins customers for the organisation

b) keeps customers

Concrete behaviour:

· shows understanding for needs and wants of customer and is service oriented

· convinces clients of the use and value of the product/service

· shows flexibility in making contacts with internal and external clients quickly

· is polite and straightforward to clients

· radiates enthusiasm

· creates an easy going atmosphere and reciprocity in conversations

· naturally combines business like approach and personal touch

· communicates verbally and non-verbally and shows personal touch and involvement

· makes clear appointments with clients and keeps them

· makes an extra effort, even if the clients doesn’t ask for it

· shows strategic insight resulting in long term customer relationship

· finds tailor-made solutions, to the benefit of the client

· has a concrete idea about the next step in the service process

· asks for customer satisfaction and opens possibilities for improvement or correction

· reacts to complaints promptly, without defensive behaviour

· doesn’t send away clients, but helps out, tries to fill loopholes in the process to the benefit of the client

1.4 Communicates the internal organisation developments externally

Objective:

communicates externally

Concrete behaviour:

· constantly monitors internal developments and needs and wants from external sources concerning information

· expresses the right message at the right moment, using the correct means

· formulates a proposal or decision clearly and concisely

· writes research reports and clear, relevant and concise reports of conversations and discussions

· makes ideas and opinions clear to others using the appropriate language

· represents the organisation as it wants to be viewed externally

· has a structured and enthusiastic approach, rightly tuned towards the target audience

· has proposals for external and internal communication, whether requested or not requested

· discusses with internal and external communication specialists and participates in their work

1.5 Translates analysis into action plans and is able to communicate under which circumstances a plan is feasible

Objectives:

a) analyses

b) uses the analyses to make an action plan

c) is able to communicate under which circumstances a plan is feasible

Concrete behaviour:

· performs systematic research from a multi disciplinary point of view

· designs implementation plans and presents them

· uses cost/benefit analyses for go/no go decisions

· can make realistic feasibility estimations, and is able to assess the advantages and disadvantages of every step in the plan

· does feasibility research

· establishes and does research on the circumstances under which undesirable situations or problems can be tackled

· has a pragmatic attitude

1.6 Knows how to interpret legal processes and is able to use legal frameworks for the benefit of the organisation and for own personal development

Objectives:

a) interprets legal processes

b) Is able to use legal frameworks

Concrete behaviour

· knows relevant legal legislation and frameworks and is able to explain these

· is able to translate legal skills and norms into opportunities and threats

· recognises en analyses the influence of developments in the legal field

· warns the appropriate internal and external authorities in an early stage for unwanted developments and negative legal consequences for the organisation

· is able to analyse relevant developments in the legal field

· uses legal legislation and frameworks in policy making and implementation

· makes legislation simple

· implements legal procedures

	Area 2. Organisational processes

These competencies focus on structures and processes in the organisation with special attention to information and communication as binding element


The graduate:

2.1 Makes analyses of procedures and processes and develops recommendations on how to improve the quality in the organisation

Objectives:

a) analyses procedures on quality issues

b) Develops quality improvement recommendations

Concrete behaviour:

· knows quality standards and systems of the organisation’s management

· assesses systematically where quality can be improved and establishes the cause of the lack of it

· uses the information sources that are useful in the quality control system actively and interactively

· translates the quality analyses into concrete advice for the management

· supports this advice by making use of sound reasoning, and clear, factual proof

· uses, opens up and manages electronic libraries and databases

· is able to present the essences of the difference between the current situation and the ideal one for the management of the organisation

· takes into account the consequences for colleagues or other stakeholders of the quality system


· pursues constant quality improvement

· communicates the improvement advice to all stakeholders

· involves feasibility in the advice

2.2 Makes it possible to see the consistencies in the relationship between legal, financial, economic, and management issues in the organisation

Concrete behaviour:

· points out the concrete relationship between the legal, financial, economic and management issues in certain affairs

· makes these relationships clear for people outside the field (non professionals

· knows his way in the information technology in the field

· keeps the conditions, the demands and the means of the l, f, e and m fields into account when formulating goals and targets

· judges problem situations from different angles and integrates all relevant aspects in finding solutions

· works systematically in solving complex problems and activities

· keeps himself informed on issues in the field, by reading newspapers and literature and stays ahead of developments in the legal field

· builds up legally sound arguments


2.3 Helps develop rules and procedures in order to make managing organisational processes possible

Objectives:

a) helps develop rules and procedures

b) makes managing processes possible, by visualising organisational procedures

Concrete behaviour:

· knows his way in legal procedures and legislation

· develops rules and procedures

· knows about methodology and techniques

· knows his way around the organisation literature

· is able to apply knowledge about organisational processes

· knows possibilities and bottlenecks of ICT in organisational processes

· defines performance indicators from which it is possible to assess throughput in a procedure

· translates planning activities into organisational processes

· describes throughput (e.g. in ISO norms)

· takes initiative to start (new) processes

2.4 Knows how to create synergy through a highly integrated and integrative approach towards organisational units

Concrete behaviour:

· is a team player

· analyses organisational processes with the goal to get better integration and harmonisation

· masters the use of groupware systems (Lotus Notes, knowledge management systems, shared agenda management, central registration systems, etc.)

· formulates personal and organisational targets and adapts these to get a shared result

· puts common interest above personal interest

· supports other’s views, build on them in the direction of a common target

· thinks with others, contributes, even when there is no personal interest

· strives for win/win options

· asks for commitment of others in handling conflicts and problems

2.5 Knows how to create synergy from diversity by making use of the sources within the organisation

Concrete behaviour:

· Analyses organisation processes with a focus on better coordination between departments

· masters the use of groupware systems (Lotus Notes, knowledge management systems, shared agenda management, central registration systems, etc.)

· sets up organisational and personal targets and adapts these to have a combined result

· puts common interest above personal interest

· supports proposals of others and builds on these towards a common goal

· contributes and thinks with others, even when there is no personal interest

· strives for win/win options

· asks for commitment of others in handling conflicts and problems

2.6 Is able to communicate acquired insight with diverse stakeholders on different levels in the organisation

Objective:

Communicates with stakeholders

Concrete behaviour:

· easily makes contact with others

· expresses the right message at the right moment, using the correct means

· works with the appropriate software (word processor, spreadsheet, database program, presentation program, e-mail and internet skills) on an advanced level

· maintains contacts with all levels in the organisation

· performs easily in culturally different settings

· translates internal processes into communication lines

· is able to pick up important information during a conversation

· makes ideas and opinions clear to others in a language they understand

· formulates proposals or decisions in a clear and concise manner

· writes clear and concise research reports

· consciously represents the organisation when communicating outside the organisation

· has a structured and enthusiastic approach, rightly tuned towards the target audience

· structures a presentation

· is able to target an audience

· uses visual aids effectively

2.7 Has an integrative approach in planning, organizing, managing and controlling operational activities

Concrete behaviour:

· is aware of what goes on in different departments in the organisation and takes these developments into account

· looks beyond the limitations of their own position, department and organisations

· looks at problems from the point of view of other departments

· sees always other angles in problems (and solutions)

· shows understanding for derogatory points of view

· finds new approaches or treatments

· sees new ways to use old working methods

· in short: finds creative ways of dealing with problems and situations

	Area 3. Individual and organisation

These competencies focus on processes and procedures in the organisation with a special attention to human aspects, organisational behaviour and the interaction between groups and individuals


The graduate

3.1 Aims for decisions in performance

Concrete behaviour:

· is able to analyse, phrase and substantiate different interests and assessments

· weighs interests and points of view and use these for a balanced decision

· considers alternatives, but does not postpone decisions

· takes calculated risks

· is able to support and argue a decision

· is able to oversee consequences and to act on these

· manages stress well

· is able to take and maintain a certain distance

3.2 Is able to set targets, knows how to realise them and is responsible for the results

Objectives:

a) sets targets 

b) knows how to realise targets using the appropriate means

c) is responsible for results

Concrete behaviour:

· formulates targets and concrete, measurable results

· formulates a plan of approach to reach targets

· designs a realistic step-by-step plan to reach targets

· is able to manage budgets, means, people, time

· is able to argue why something needs to be done

· integrates colleagues to realise goals

· implements a plan of approach

· is able to adapt plans to changing circumstances

· takes steps to clear up unclear situations

· carries final responsibility for his products

· evaluates and assesses products of research

· writes progress reports and adapts project plans, if necessary

· communicates the progress reports with the management

3.3 Has the sensitivity to be aware of ethical issues in the organisation

Concrete behaviour:

· is able to deal with dilemma’s and feelings connected with them

· is able to make a personal choice in a dilemma, weighing possible results for stakeholders

· has a balanced opinion on ethical issues

3.4 Is able to bind parties to results in negotiations

Objectives:

a) chairs meetings

b) aligns parties

c) is able to bind parties to results

Concrete behaviour:

· structures meetings (summarizes, asks questions, guards time, empowers others, gives room for input, keeps meetings to the point)

· listens actively

· makes distinction between facts and opinions, emotional and factual arguments, personal and business motives

· is able to use different conflict management styles in appropriate situations

· explores realistic and feasible results

· judges power relations and interest, and guards relationship issues

· indicates clear personal targets and interests and is able to hold on to them

· explores own boundaries, possibilities and the organisation’s willingness for concessions

· is creative in looking for win/win situations

· avoids attacks, points out disadvantages of disagreement and the advantages of agreement

3.5 Is able to translate decisions made by management into operational actions and processes

Concrete behaviour:

· analyses decisions on possibilities for action

· is able to envision consequences and possibilities for application of decisions for processes and actions

3.6 Is able to make clear to stakeholders which organisational benefits are influenced by managerial decision and is able to create commitment

Objectives:

a) makes benefits clear

b) creates commitment

Concrete behaviour:

· has knowledge and insight into the own organisation and its people

· has feeling for power relations within the organisation

· weighs interests

· sees relationships and consistencies

· is able to identify relevant information

· sees when relevant information is missing and is able to find it

· looks for the big picture, does not lose himself in the detail

· builds a clear, structured discourse

· asks for information and is open for other’s opinions

· finds commitment for decisions

· is able to substantiate decisions

3.7 Is able to make a translation from the organisational and individual behaviour to the consequences for the organisation and the business

Concrete behaviour:

· facilitates others in learning from their mistakes, is able to learn from own mistakes (keeps a positive point of view regarding making mistakes)

· gives good feedback and asks for feedback

· gives others their responsibility and addresses these responsibilities

· is able to work with formal and informal power relations and conflicts of interest

· is able to judge consequences of behaviour for individuals and for the organisation

· finds alternatives and consequences

· puts organisational and mutual interest above personal interest

· is able to convince others, is able to form a substantiated judgement

· has an ethical view

· is empathetically

· is able to formulate the essence of a difficult message clearly and reasonably

· is able to adapt his communicative style to language, position and character of listeners

· is open for feedback and asks for it

· stays calm and professional in personal conflict situations (when others are being personal)

· supports decisions that are unpopular or controversial, but necessary or useful for the organisation

· is result oriented and is able to make people accountable for results

· is improvement oriented

3.8 Is able to encourage others to develop initiative and find challenge and is able to facilitate these processes
Concrete behaviour:

· creates situations, tasks and opportunities for employees to have relevant experiences

· recognises and rewards initiative

· rewards mobility

· indicates boundaries

· empowers employees

· inspires others to take initiative

· promotes self confidence and independence

· only assists when necessary, but is present in the background

· is able to consciously use his exemplary position

3.9 Helps the organisation by reflecting on practice to stimulate organisational learning
Concrete behaviour:

· is able to see the developments in daily practice

· is able to envision different scenario’s for market and even world changes

· makes strategic plans

· show empathetically leadership

· works independently and applies knowledge in practice

· is able to acquire and apply new knowledge quickly

· empowers


Appendix 2: HRQM competency profile

International Business awareness 
The ability to outline and evaluate the key patterns and trends in international business activity, the different approaches to internationalisation, the influence of increasing globalisation, international trade systems and financial relations and the role of several principal institutions (e.g. WTO, EU, IMF, World Bank) on international business. The student can assess the impact of these trends on his own activities as well on the business policy.

Intercultural adaptability

The ability to explain the differences between national, organisational and occupational cultures and to outline strategies for adapting to these differences in e.g. human resources management, marketing and intercultural communication. The student can identify the relevant dimensions of cultures and has developed self-awareness of his own cultural background. He is able to adapt his behaviour to the standards in other cultures and can maintain an international network essential to his tasks.

Integrated professional specific and generic competencies with a focus on:

· International strategic vision development

The ability to use conceptual and visionary skills to contribute to the development and evaluation of the internationalisation strategy of a company.

· Organizational policy development

The ability to research and analyse relevant international business problems, to propose policy goals and objectives and to prepare alternative solutions in order to optimise business and human resources processes in order to strengthen the synergy between strategic, structural and cultural aspects of the organisation.

· Entrepreneurial management

The ability to pro-actively seek and commercially evaluate business opportunities for both new and existing products/services. The ability to take risks in order to optimise business profit.

To ability to write and defend a business plan for a (start-up) company.

Task oriented competencies

· Creative problem solving

The ability to define and analyse complex situations, to develop alternative solutions to problems that are neither straightforward nor subject to standard procedures and to assess the effects.

· Planning and organising.

The ability to plan, manage, control and evaluate personal work activities and group work in projects. The ability to make use of relevant techniques in his activities to monitor his own performance. 

· Analysing and information processing.

The ability to apply relevant scientific insights, theories and concepts, to combine several subjects, to gather information and draw conclusions in a methodical and reflective manner. The ability to act carefully and punctually and to produce output that is literate, numerate and coherent.

Interpersonal competencies

· Leadership

The ability to take initiative and a leading role within a team in order to reach a defined goal.

· Co-operation

The ability to actively contribute to a group product or result.

b. Communication (oral and written).

The ability to express fluently and correctly in English, both in speech and writing at an intermediate level in a second foreign language (in addition to English and his native language). The ability to lead discussions, express ideas, make proposals, draft reports and give presentations and to make proper use of audio-visual aids in presentations.

Intra-personal competencies

· Learning and self development

The ability to know his strengths and weaknesses and to indicate how and when he intends to improve his weaknesses; he knows the limits of his competencies and can critically evaluate and account for his own actions; he can take criticism and put it to good use. Takes initiative and works independently.

· Ethical responsibility

Understanding of the ethical, normative and social issues related to the professional practice and accepting the responsibility for his actions.
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