· Word at a Time Story, in which two or more improvisers alternate words as they tell a story. If done well, this game can be very entertaining. It teaches the skill of being 'in the moment' (not planning ahead), since there is no way to anticipate the direction in which another actor will take the story.

· Yes, Let's, in which each improviser in a scene makes a suggestion that is loudly accepted by the others on stage with the words "Yes, Let's". When used as an exercise, this game teaches acceptance of suggestions by other improvisers and the value of a positive attitude on stage.

· Guess My Word, in which an improviser leaves the theatre to allow the audience to suggest a secret word. The improviser then returns to the theatre and tries to guess the word as suggested by another improviser in a scene. This game teaches improvisers to be alert to the actions of others in the same scene.

· Status switch, in which improvisers create a scene with an obvious high-low status relationship. Before the end of the scene, that relationship must be reversed (e.g. the lowly customer turns out to be the owner of the bank). This type of scene teaches the improvisers to be aware of the status levels of the characters in the scene, just as we do unconsciously in real life.

· Random scraps: Audience members are asked to write brief sentences on scraps of paper. The improvisers begin a scene, and, at regular intervals, read one of the scraps of paper and work it into the scene. Example: "Doris, I know you're jealous that Uncle Al left me ten million dollars, but [reading] "The moon on the lake makes me think of your thighs."

· Freeze play: Two players are handed an object. They do a short scene using the object as something it is not, but that its shape suggests. Another player calls "freeze!" and jumps in to use the object as something else entirely. And so on... [1]
· Typing scene: A typist narrates as s/he mimes typing a story, and the improvisers jump in to enact the scenes and add some developments of their own.

	Word-at-a-time Stories


In a circle, tell a story with each successive person contributing the next word of the story.
Skills:
· Focusing on your partner

· Listening skills

· Sharing control

· Spontaneity/ not censoring

· Daring to be obvious

· Narrative skills

Areas of Application:
· Teambuilding workshops

· Creativity and Innovation workshops

· Listening skills development

· Brainstorming session warm-up

· Group visioning

Variations:
· Tell a story 2 words at a time

· Tell a story with each person adding 1 word the first time around the circle, then 2 words, then 3, then 4 in successive passes around the circle. Then go back down: 3 words, 2 and finally 1, ending the story when it is the last person’s turn to say one word.

· Tell a word-at-a-time story in pairs

· Tell a word-at-a-time story in pairs, acting out the action of the story as you go.

· Create word-at-a-time "proverbs", which summarize the learning of the day. (One way to do this is to give each person in the circle only one turn, so that the proverb must end with the last person.)

· Tape record your stories, transcribe them and send them to participants at a later date with follow-up debrief questions. (This one’s from Kevin Eikenberry. Thanks, Kevin:) )

Hints:
· Go fast

· There are no "little" words, only little storytellers (i.e. adding "a", "the", "of" is as much of a contribution as adding "insouciant" or "tractor".)

· End sentences (with a downward inflection, or by the next person initiating a new one)

· Make eye contact with your partners as you give and receive words.

· Be simple, be obvious. The complexity will take care of itself.

Facilitation Tips:
· Hold off on giving hints until the group has experimented a little. Then ask: What’s helping? What’s getting in our way? Have the group try again, implementing their suggested tactics.

· Continue to push the group to go fast. Pausing too long is about censoring an impulse. And our impulses will usually be the most obvious, most "correct" word, anyway.

· If the group is really having trouble, pick a famous line from a movie and have the participants pass it around the circle one word at a time to get comfortable with the process. Encourage them to match the energy and attitude of their partners as they say the next word.

Debriefing Questions:
· How did we do this? Shouldn’t it be impossible?

· What felt most satisfying?

· How do we feel about the story we told? How is it different from a story we would create as an individual?

· When did you censor yourself? Why?

· How many of you wanted to add an "important" word? How many didn’t want that responsibility?

· How did you feel when someone said something that you didn’t think was "right"? When they said something you thought was perfect? How did you make that judgment?

· How is this process like other kinds of collaboration?

Good luck, have fun, let us know how it goes!
